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Introduction 

In the UK the average household has more than one car per house. There are more and more people on the road and this number is continuing to rise. 

It is noted that when it comes to acquiring a car generally you will take along with you someone you trust that knows about cars. For this reason, I have bridged together a gap in the market of creating a new innovative service whereby you can trust to take along with to purchase a car. 

At car checkups.com they have qualified mechanics that will carry out a vehicle inspection for the customer on an appointment basis. It is the objective of this research to develop detail of how this service will work, how customers make payment, the unique selling point, how the service will be marketed and the competition.  

Innovation service idea 

Currently the issues customers/ people have when they buy a car, is that they must take someone who knows about cars to give their trusted and valued opinion. The problem here is that this certain someone may not always be available to attend. 

According to market research that was carried from the 20 people that were asked 16 people said that it would be great if there was a company out there that offered a service where they do just do vehicle inspections and that they would use the service. It is peace of mind for customers to know that there is someone reliable out there to call should you require the service. 

To come up with an innovation it requires an outcome and the process. Research from Schumpeter (1934) work, it has been defined that innovation as the first introduction of a new product method. 

Defining innovation as the above highlights the nature of both innovation the process, which is the introduction of such idea and the outcome which is the product or method itself. 

Researchers have come to agree that defining innovation as a process helps to investigate the activities of the innovation process. Greve H.R. and Taylor. A. (2000) Myers. S. and Marquis. D.G. (1969). They research the information process around the idea and the social ties that lead to the innovation. Adners, R (2006) and Obstfled. D (2005). 

The most important part of a consideration of making a purchase is the information search. This applies to the decision process of most purchases. Ross. I. (1979). 

As explained above the proposition for this innovation service is offering a service where customers can use us as a middleman when purchasing a car. As a business we will inspect a car that you are interested in and carry out checks on the vehicle to see if it is worth the money.  

The purpose of this service is that depending on what level of inspection you require from car checkups.com they will do the hard work of going to view the car, running all checks as well as a test drive. 

This is to reassurance you that the vehicle will be a good buy. The target market for this service is for those that are looking to spend 10,000 pounds or more on a vehicle. The reason for this target market group is because if you are spending such money then you as a customer need to be 100% sure that the vehicle is worth buying. Those customers that are spending less than 10 thousand may not feel they require the service we provide and will hope for the best when finalizing this purchase. 

Having said that if a customer was not spending more than 10,000 and still wanted the service then this can be arranged. This is all online based in terms of arranging an appointment with one of our specialists qualified engineers. Customer can get in touch with us via phone or book a vehicle inspection online. Customers will need to download the free app to keep informed about the latest services/prices we offer. 

The statistics have shown that there is a need for this service since when customers go car shopping, they tend to go in twos. One of the major aspects from a customer and why this service would really work for them is because in recent times customers have become more and more time poor. 

Also, customers have evolved in recent times where situations like covid, have forced customers to do most things online. Since this proposal will all be online based, this works well for customers and the business. 

At present there is the RAC and the AA to offer this service. However, where they are failing is that both companies offer their inspections within three days. There could be several factors of why it takes 3 days. However, it is common knowledge that both the RAC and the AA are known for providing you with recovery/ breakdown service and as a result their priority is with those customers. Whereas with car checkups.com customer do not need to wait for their vehicle inspection. Once the appointment is booked car checkups.com will carry out the inspection on the specified day. In comparison to the RAC and AA, car checkups.com are unique in this sense that their only and main priority is carrying out these inspections and not providing this as an additional service like RAC and AA. RAC (2022). 

As an additional service if the customer is happy with the mechanics report, then he can deliver the car to the customer. For example, if a customer from Birmingham is interested in buying a car from Bristol, car checkups.com will view the vehicle on behalf of the customer and provide a full report of the vehicle. Such as the engine is all ok, the timing belt needs to be changed or doesn’t need to be changed, are the brakes ok when was the car last serviced, has it been involved in a road traffic accident, does the car fall in a category such as cat S or D car. After receiving such report if the customer is still happy to proceed with the sale, then as a business the mechanics can drive the vehicle from Bristol to the customer in Birmingham. 

For the customer this is an advantage because car checkups.com are covered for business insurance. This means the customer does not need to organise insurance on the day to drive away with the vehicle. 

Another advantage for the customer is that once the customer is signed into the app they can track where the driver is. 

The advantage of car checkups.com is that currently there is no one else on the market that solely provide such service. car checkups.com business plan is solely based around providing customers with an inspection on cars before making the purchase. 

The intention is to continue to become the largest and the only business who provides such service but have more hubs geographically. This is so it can be accessible to everyone in the UK. Car checkups.com are in Birmingham with 10 qualified engineers who are readily available to do inspection on your required vehicles. 

Going forward and what is more a long-term goal for car checkups.com is that as a business we would like to provide a service whereby if your vehicle was in an accident then could provide a report on the damages. The report will indicate roughly how much it will cost to repair the vehicle, if it can be repaired, and if the vehicle is a write off then provide the customers with a valuation of the vehicle. 

Competition 

A term that is commonly used in business is competition and the competitiveness. Stigler (1988) defines competition as the rivalry between two parties who are striving for the same thing that all cannot obtain. 

Car checkups.com do not have a direct competitor as such. As mentioned above the RAC and the AA do offer this as an additional service which doesn’t make them a direct competitor, since they are a recovery breakdown business. 

Some may argue that when buying a car, they may bring along with them their own local mechanic. The only drawback to this is when the consumer research was carried 80% of customers said they would not feel comfortable bringing a local mechanic to see a car prior to buying it. The reason for this is because most do not have this relationship whereby, they can ask the local mechanic to do them a favour. 

In this respect car cehckups.com are in essence the only type of business that just solely offers this as a service and as a result you know this will work and a business idea. 

E-commerce 

Over the decade internet and computers have evolved the way we make and do transactions and make money. The ownership or right to use products and services online have revolutionized. 

e-commerce is working with other business partners as well as buying and selling online. The advantage of e-commerce is that there is no constraint of being time poor as you can conduct everything from any place at any time. This alone has opened new markets. The entire e-commerce framework/model is how businesses can generate revenue through the internet. This is important for any company/business to survive in the global economy. Nagaty, K.A. (2010). 

Car checkups.com will be all online based, where customers can arrange a vehicle inspection on an appointment basis. For those customers that are not great with computers there is the option to contact the business in working hours and arrange an inspection over the phone. For those customers that arrange an inspection over the phone they will receive a text message confirming the appointment as a reminder. 

The website will contain all the information required before the customers finalise a decision of whether they would like an appointment. Information such as the three different levels of inspection we offer and how much that will cost. About us, the business itself and how it all came together in bridging this gap on the market. 

It will have frequently asked questions and everything the customer needs to know and be fully informed. 
The website will have basic information like the Address, contact number, working operating hours, where customers can find us like Facebook, twitter, and Instagram. The full terms and conditions will be online along with cancellations of appointment and refunds. 

This is what it will roughly cost to set up the business and the money will come from the bank as a business loan. 
At this moment in time car cheksups.com are only up and running in Birmingham online. This means that the start-up costs are very minimal in terms of equipment and supplies.  

There is 10 engineers Birmingham based working at minimum wage at 9.50 an hour. There is a receptionist to take any calls in case the customers needed to speak to someone before booking an appointment. The receptionist is also paid at minimum wage. 

Regarding equipment there is a phone line which covers landline and broadband at 30 per month. There are 5 iPad which engineers will take with them to the inspection. Each iPad costing roughly about 300. 
Customers will pay for the service online using a debit/credit card and have the option to make payment through PayPal. 

All payments are secured through the payment card industry data security standard. PCI DSS are requirements for all businesses to ensure that customers details are safe and secure and prevent fraud and data breaches. 

Businesses of all sizes need to prove they are PCI compliant. Each business will fall under a unique level of PCI compliance. The level of complaint the business falls under is based on the total volume of transactions annually. Pcidss (2022)


Marketing 

The simple definition of marketing is the about managing profitable customer relationships. Kotler. P, Burton. S, Deans. K, Brow. L, Armstrong G. (2015). 

Many are under the impression that marketing is only selling and advertising. Although this is part of marketing there is a lot more business need to consider what it comes to marketing. 
Marketing is something that needs to be seen through the eyes of the customer, because it is the customers that determines success for the business. The whole intend of marketing is to make the selling element unnecessary and when marketing is done correctly sales will naturally follow. 

With car checkups.com the plan is to promote the service at petrol pumps. Where they will have leaflets and posters distributed across all petrol pumps in the city. Advertise on billboards in city centre where there is a high chance that the advert maximises by the volume of people passing by, viewing the advert. This will plan the seed for customers about our service. 

Along with the above car checkups.com will also use paid ads on google, Facebook and Instagram. Another avenue that car checkusp.com will explore to promote this service is partnering up with local independent car dealers. The way this will work is that the customers that come through the door at the dealers are potential customers for car checkups.com. The dealer will sell the car closing the deal by informing the customers that they can receive an inspection check through car checkups.com. by doing this it gives both that dealer and car checkups.com creditability. Customers will most definitely be reassured that the car they are purchasing ticks all the right boxes.


For customers the journey using car checkups.com service is straight forward and simple. Customers will locate a car they are interested in purchasing. Before they purchase the car, they want to get an experienced and experts point of view of the vehicle by viewing the car and running some checks for example checking the clutch or the timing belt on the car. 
Customers can do that by booking a vehicle inspection for a day that suits them and make payment for the service online.

Once the customers have got the experts report of the car if they are still happy with the findings then the customers can purchase the car with the peace of mind that the car has been assessed by a professional. 

With any business it’s always good to have a pre-launch and launch promotion. This is what will drum up business and interest. The intend for car checkups.com pre-launch will be a party that will take place in a hired venue with food and drink, inviting those from the motoring industry, such as the founders of we buy any car.com. 

The purpose is to sell the idea of this service to all those who will be attending the pre-launch party. Once the business has been launched to keep the customers interested car checkups.com will be doing a launch promotion whereby customers get 50%off all bookings for a month after launching. The launch promotion will take place online since the business is online based. 

















Conclusion 

To summarise, car checkups.com is a great innovative service and a reassuring way to purchase a vehicle. It gives customers the ability to streamline the entire process of purchasing a car by letting the experts view and test drive the car before making payment. Car checkups.com will do all the hard work which means customers do not have to stress about the vehicle not being reliable once purchased. 

The service has the potential to grow and branch out in others major cities. Already there are businesses such as the RAC and the AA who offer this as additional to the recovery service. This means that because RAC and AA are offering this as an addition, car checkups.com have a very high chance to monopolise the market in this area. Since with car checkups.com it is the only service offered to customer not as an additional.  
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Appendix 1 



Questionnaire



This questionnaire is to help identify if there is a need for a service car checkups.com. 


1. Do you drive?                    Yes                                             No   


2. When you went to see the car, you have done anyone accompany you? 

……………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………….


3. If you had no one that knows about cars, would you use car checkups.com? 

                           Yes                                                                   No   


4. Do you believe having the option of this service will be a good idea? 


                            Yes                                                                No      


5. Would you recommend car checkup.com? 


                          Yes                                                                 No      	



Thank you for time. 
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