

summary
With the development of market economy and economic globalisation, business activities in international affairs are becoming more and more frequent, and the role of international business communication in mutual interaction and work is becoming more and more prominent. In the operation of various business activities, business communication is extremely important, and even determines the success or failure of the transaction cooperation, which is a challenge to both sides of the negotiation, how to carry out effective business communication in business activities? This paper takes the communication problems that may arise in international business communication as the starting point, analyses the current problems in international business communication, and finally puts forward specific strategies to help enterprises solve their communication problems.
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Introduction
This article analyses the different situations that may be encountered when communicating in business in Japan and the UK, focusing on the four main areas of differentiation and impact: language barriers, cultural differences, business behaviour and communication styles. Secondly, two specific communication strategies are presented: 'cultural training and education' and 'use of language and cultural intermediaries', and the shortcomings of these strategies are critically analyzed. Finally, a combination of strategies is found to be useful for business communication.






















[bookmark: _Toc140]1.0 Introduction to International Business Communication Background

International business communication is the exchange of information and ideas between individuals or organizations from different countries. It enables companies to establish and maintain relationships with customers, partners and suppliers from different cultural backgrounds. The glocalization of markets has made international business communication even more important. Effective international business communication requires not only good language skills, but also an understanding of the cultural, social and political differences between countries. These differences can affect everything from negotiation styles to the use of non-verbal communication, making it necessary for companies to adapt their communication strategies accordingly. International business communication also involves understanding and complying with the different laws, regulations and ethical standards of different countries. Understanding and respecting cultural practices and etiquette is also crucial, as a lack of cultural awareness can lead to misunderstandings and conflicts.（Hofstede & Søndergaard, 2001）
[bookmark: _Toc30427]2.0 Different business communication situations
[bookmark: _Toc2567]2.1 Language barriers
[bookmark: _Toc13352]2.1.1Challenges of communicating in a second language
Language is very important in business communication and good communication can help companies to eliminate misunderstandings and disagreements in business negotiations. Communication problems arise in two main areas. Firstly there are misunderstandings and miscommunication of language, both parties may also have difficulties in understanding specific technical or industry terminology, leading to confusion or errors. Secondly different idiomatic expressions and colloquialisms may also lead to confusion or misunderstanding. In addition, contextual differences between the parties may lead to misunderstandings in understanding the tone and intent of messages due to the restricted use of body language and non-verbal cues in the second language. In addition, the use of a second language may lead to a lack of confidence and difficulty in expressing oneself clearly and effectively.（Adanlawo, Reddy & Rugbeer , 2021）
[bookmark: _Toc30980]2.1.2 Potential difficulties in understanding technical or industry-specific terms
In business communication, people occasionally interpret each other's language in terms of their own linguistic conventions, which can eventually lead to problems of inaccurate linguistic inference and understanding, creating barriers, disconnects and even conflicts. In highly specialized fields, technical language is often required. However, when communicating in a second language, there can be difficulties in understanding and accurately translating these terms. This can lead to misunderstandings and errors in communication, which can have serious consequences, such as miscommunication of important information or errors in the execution of business plans. In addition, specialist terms may be specific to a particular industry or field and have no direct translation in another language. This can lead to confusion and misunderstanding in communication, which can result in wrong decisions or miscommunication of important information. (Nishiyama , 2000)
[bookmark: _Toc22054]2.2 Cultural differences in business communication
[bookmark: _Toc6994]2.2.1Comparison of British and Japanese cultural norms and values
Cultural norms and values influence international business communication. British culture focuses on achieving personal success and emphasizes individual freedom and individualism. They value the efficiency of business interactions and therefore usually use direct communication methods. The British emphasis on individual success may be seen as self-centred in Japan, where relationship building is seen as more important. Japanese culture focuses on group harmony, emphasizes building long-term relationships and is considered collectivist. They value courtesy and formality in business interactions and therefore usually use indirect methods of communication. These cultural differences can lead to potential misunderstandings and challenges in business communication. For example, a direct approach to communication may be perceived as rude or aggressive in Japan, while an indirect approach may be perceived as evasive or unhelpful in the UK. In addition, the etiquette of Japanese business activities leads to a greater emphasis on polite greetings before business exchanges and often takes a lot of time to build relationships.(Lee, Brett & Park , 2012)
[bookmark: _Toc22277]2.2.2 Impact of cultural differences on business communication and potential misunderstandings
The impact of cultural differences on business communication and potential misunderstandings can be enormous. Perceptions, manners, language, customs - these cultural differences can lead to difficulties in mutual understanding and communication. Firstly, different ways of communicating can lead to misunderstandings and confusion on both sides. The British tend to communicate directly, while the Japanese tend to communicate indirectly. Different communication styles can lead to the Japanese being perceived as evasive or unhelpful, while the British are perceived as rude or aggressive. Secondly, differences in business practices and behaviour influence misunderstandings between the two sides in the negotiation and decision-making process. The British tend to focus on achieving short-term results and prioritize efficiency, while the Japanese tend to focus on building long-term relationships and prioritize harmony. In addition, cultural differences in power distance, individualism and collectivism can all contribute to potential misunderstandings. Japan, for example, is a country of 'high power distance'. In Japan, unequal power hierarchies are more readily accepted. The Japanese generally believe that it is the relationship that counts. They are good at building personal friendships before negotiations and see this as an important guarantee of successful negotiations. In contrast, the British have a less hierarchical view of hierarchy and the British advocate equality of rights. Individual competence and eloquence are more important to the British and their negotiating teams are usually elite rather than team-based. In addition, the British are legally aware and often accompany legal advisers during negotiations. However, for the Japanese, bringing a lawyer to a negotiation appears insincere.(Hooker , 2012)
[bookmark: _Toc24442]2.3 Different business practices and behaviors
[bookmark: _Toc15325]2.3.1 Differences in negotiation and decision-making styles
[bookmark: _GoBack]Differences in negotiation and decision-making styles can present challenges. The Japanese style of business negotiation has a strong sense of community, and decisions are usually discussed with other members of the company before the Japanese make a proposal. For example, if the decision involves manufacturing a product on the shop floor, then the decision starts on the shop floor and then cascades up the hierarchy until the company makes a decision, discussing the business over and over again. British culture tends to be individualistic and results-oriented, valuing efficiency and prioritizing short-term results. As a result, the British tend to be more direct and assertive in their negotiations and decision making. In contrast, Japanese culture tends to be collectivist and relationship-oriented, valuing harmony and prioritizing long-term relationships. As a result, the Japanese tend to be more indirect and subtle in their negotiations and decisions. Differences in negotiation and decision-making styles can easily lead to the Japanese being perceived as too slow and unproductive in decision-making, while the British are perceived as overly showy and uncooperative. In addition, the Japanese take a collaborative approach to decision making, consulting with stakeholders and valuing consensus. The British, on the other hand, may adopt a hierarchical approach to decision-making with a clear chain of command and decision-making authority. (Yi & Park , 2003)
[bookmark: _Toc3101]2.3.2 Impact of these differences on business communication
Differences in negotiation and decision-making styles can have a significant impact on business communication between the UK and Japan. Firstly, there are differences in negotiation and decision-making styles between Japan and the UK, which can lead to difficulties in reaching agreements and making decisions. While the two share commonalities in terms of time perceptions and the social status of negotiators, the Japanese style of indirect communication may be perceived by the British as an uncertain and evasive response. Whereas the British direct and assertive style of direct communication may be perceived by the Japanese as blunt and rude. This is because the British usually take a direct and frank approach to negotiation, whereas the Japanese prefer to adopt a euphemistic and polite approach. In terms of decision-making, the British usually prefer to think independently and make decisions directly, whereas the Japanese prefer to discuss and make decisions together in a team.(Adamczyk , 2017)
[bookmark: _Toc22287]2.4  Different communication styles
[bookmark: _Toc16213]2.4.1 Preference for face-to-face communication in Japanese culture
In Japanese culture, face-to-face communication is highly valued as the best way to build and maintain relationships, trust and harmony. Face-to-face communication gives us the opportunity to observe body language, non-verbal cues and make personal connections. It is also a way of showing respect and emphasizing the importance of the topic being discussed. This preference for face-to-face communication can present challenges when doing business internationally with Japanese partners, especially when the British culture prefers efficiency and prefers to communicate via email or telephone. For the Japanese, conducting business face-to-face is seen as a way to establish a personal connection, show respect and build trust. (Kitamura , 2021)
[bookmark: _Toc30367]2.4.2 Preference for email or phone communication in British culture
In British culture, people often prefer to use email or the telephone for business communication as these tools increase efficiency and allow things to be done quickly and efficiently. This approach allows for quick and easy communication and the ability to exchange information in a clear and concise manner. For the British, conducting business by email or telephone is seen as a way to increase efficiency and get things done quickly, as well as a way to maintain a clear record of conversations and written evidence of agreements or decisions reached.(Bargiela-Chiappini,el,2013)
[bookmark: _Toc24096]3.0 Strategic choices
[bookmark: _Toc9846]3.1 Cultural training and education
Cultural training and education is an effective strategy to address communication challenges in international business, especially in countries where there are significant cultural differences between the UK and Japan. Cultural training and education is a strategy that enables employees to understand the cultural norms and values of other countries, to deal with cultural differences correctly and to maintain a positive communication mindset. Acknowledging the existence of cultural differences and cultural integration is what facilitates cooperation between the two sides of communication. Thinking from the perspective of the other culture is the only way to reduce communication problems caused by cultural conflicts. In addition, acknowledging the existence of cultural differences will enable them to adapt their communication styles and methods accordingly when communicating in business.(Govindarajan & Gupta , 2001)

In my opinion, cultural training and education can help employees to better understand and appreciate the cultural differences between the UK and Japan. Firstly, it can reduce misunderstandings and communication barriers due to language issues. Secondly, it can help British employees adapt to Japanese communication styles and methods, making their business communication more efficient. Furthermore, understanding the cultural differences can help both parties to build a more stable, stronger and longer lasting business relationship, which can subsequently benefit both parties. However, there are drawbacks to this strategy. Firstly, there are higher training and education costs. Secondly, it may not be possible to cover all the cultural nuances in a training programme. Furthermore, it may not be possible to change a person's communication style and approach.
[bookmark: _Toc7192]3.2Use of language and cultural intermediaries
The "use of language and cultural intermediaries" is an effective strategy for dealing with international business communication, especially between countries with significant cultural differences. Differences in cultural backgrounds, differences in people's thinking and mentality can lead to conflicts in business communication. A good translator can therefore translate interpreting and writing terminology in a way that is well compatible with historical backgrounds, customs and religious beliefs, using accurate and rigorous business or technical language in order to convey the semantics of the different languages and break the bonds of the external cultural attributes of the language. This strategy can help bridge the communication gap between businesses and ensure accurate and effective communication.(Albuquerque & Costa , 2018)
From my point of view, this strategy has its advantages. Firstly, an intermediary can distinguish between the linguistic and cultural nuances involved in translation, ensuring accurate and effective communication. Secondly, the intermediary's understanding of cultural differences can minimize the barriers of language issues. Furthermore, the intermediary's level of understanding of the cultural norms and values of the other party can help the UK to better judge the form of communication and help both parties to build a more stable and lasting relationship. However, this strategy also has its drawbacks. The cost of hiring qualified and experienced intermediaries who are familiar with both cultures is high, as is the cost of trial and error for the company. It is also important to assess the qualifications and experience of the intermediary before hiring them.
[bookmark: _Toc11699]4.0 Critical Strategic Analysis

Both 'cultural development and education' and 'using language and cultural intermediaries' can help companies with international business communication problems, but they also have their drawbacks. I believe that both communication strategies are effective in business communication problems, but they have different characteristics. For example, "cultural development and education" can help companies to develop their employees' communication styles and methods and help them to better understand and appreciate different cultural differences, which can have a long-term impact on the business rather than a short-term one." The use of 'language and cultural intermediaries' can help companies to solve existing business communication problems quickly and in a more professional way, but it is difficult to find long-term partners and the cost of trial and error is too high. Therefore, in my opinion, a combination of the two strategies may be the most effective, taking into account the company's short-term needs and long-term goals. The combination of the two strategies means that companies use language and cultural intermediaries in cultural training and education for business communication, thus meeting both the short-term needs of business communication and the long-term goal of cultural training and education for employees.








[bookmark: _Toc17933]5.0 Conclusion

This article focuses on the different business situations that can be encountered in international business communication and critically analyses the strategies. The main finding is that understanding cultural differences and fully appreciating the differences between the two is key to making international business communication successful. For example, cultural differences, language barriers, business practices and communication styles can lead to conflicts and contradictions when communicating in business. Understanding and respecting these differences is crucial to the success of business communication between the UK and Japan. Therefore, companies can use different strategies such as cultural training and education, the use of language and cultural intermediaries to solve business communication problems in order to achieve a long-term relationship. As each strategy has its own strengths and weaknesses, I would recommend a combination of strategies to meet the short term needs and long term goals of the business.
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