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Introduction to My Teaching Experience

My professional role as the Detective Sergeant responsible for Crime Training within Gwent Police has provided me with a unique opportunity to combine over twenty-four years of operational policing experience with a passion for developing others. Throughout my policing career, the majority of my service has been within the Criminal Investigation Department, where I have worked across a range of specialist disciplines including Counter Terrorism, Serious and Organised Crime, Intelligence, Surveillance and Offender Management. These roles have enabled me to investigate complex and high-risk criminality whilst developing extensive expertise in leadership, supervision and professional decision-making. Having served as a Detective Sergeant for almost ten years, I have supervised major investigations, supported the development of detectives and led investigative teams across a variety of complex policing environments. These experiences provided the professional credibility and practical knowledge that would later underpin my transition into education.

My transition into Learning and Development was not one that I had initially anticipated. In November 2022, I was the Senior Investigating Officer responsible for the sudden and traumatic death of a four-year-old child. The emotional impact of this investigation had a profound effect on my wellbeing and prompted a period of personal and professional reflection regarding both my future career and the contribution I wished to make to policing. During this time, I was offered the opportunity to transfer into Learning and Development as the Detective Sergeant responsible for Crime Training. Although this represented a significant departure from operational policing, I recognised an opportunity to utilise my investigative knowledge, leadership experience and passion for developing others to influence policing on a broader scale by improving the capability of future investigators and supervisors. Rather than contributing to individual investigations, I would now contribute to improving investigative standards across the organisation, ultimately enhancing the service provided to victims and the communities of Gwent.

Since commencing this role, my responsibilities have extended considerably beyond the delivery of classroom-based teaching. I now design, develop, deliver and evaluate training programmes for police officers, detectives and supervisors across a diverse range of investigative disciplines. These include detective development programmes, supervisor development, neighbourhood policing investigations, quality investigation training, stalking and harassment, hate crime, domestic abuse, child protection and other specialist investigative courses. Alongside classroom delivery, I contribute to curriculum design, learner assessment, quality assurance, mentoring new trainers and ensuring that learning programmes remain aligned with current legislation, national guidance, organisational priorities and evidence-informed practice. These responsibilities have required me to develop not only as an educator but also as a curriculum designer, mentor and educational leader.

The learners within my professional context differ considerably from those traditionally associated with further education. As experienced adult professionals, they bring established professional identities, diverse operational experiences and varying levels of investigative competence into the learning environment. Consequently, my teaching philosophy has evolved towards an adult learning approach that values learners' previous experiences, encourages collaboration and promotes the practical application of learning within authentic policing contexts. This reflects Knowles' (1984) principles of andragogy, which suggest that adult learners are motivated when learning is relevant to their professional responsibilities and when their existing experiences are recognised as valuable learning resources. Whilst later scholars have argued that adult learners are not always entirely self-directed, particularly within mandatory workplace learning environments (Merriam and Baumgartner, 2020), these principles have significantly influenced my own approach to teaching. My aim is not simply to transmit knowledge but to facilitate learning that develops reflective practitioners capable of exercising critical thinking, professional judgement and evidence-based decision-making within increasingly complex investigative environments.

This portfolio critically evaluates my development as a teaching practitioner within the Post Compulsory Education and Training (PCET) sector. Drawing upon educational theory, reflective practice, professional standards and feedback obtained through formal teaching observations, it critically examines how my teaching has evolved throughout this programme whilst identifying priorities for my continuing professional development. In doing so, the portfolio demonstrates how my growth as an educator has contributed not only to learner development but also to wider organisational objectives, including improving investigative standards, strengthening supervisory practice and promoting a culture of continuous professional learning within Gwent Police.

Throughout this portfolio, I argue that effective police education extends far beyond the acquisition of knowledge and technical skills. Instead, it represents a strategic mechanism for improving investigative supervision, strengthening professional standards, enhancing organisational learning and, ultimately, increasing public confidence in policing through better outcomes for victims and communities.

