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[bookmark: _Toc101975241]Introduction 
An organisation that manufactures the items or the component of the manufactured product abroad but sells the final product in the domestic market then the business can be considered as International Business (Szkudlarek et al., 2020). Therefore, when a company outsources the manufacturing unit or sells the product in the foreign market then the cultural difference and communication becomes the major barrier for the organization. In this study the international and intercultural communication study of Bangladesh will be established in a brief manner along with the critical evolution of cultural sensitivity of the country. The communication barrier faced, and the business strategy adopted by the company in order to establish the business has been discussed in a brief manner.               
[bookmark: _Toc101975242]Brief introduction to the selected developing country
Bangladesh is a South Asian developing country liberated on 16th September 1971. The country is one of the most densely populated territories of the world. Bangladesh is located in the deltaic plain of the river Padma and the major population of the country is Muslim. The national language of the country is Bengali, and the country is surrounded by Indian territory from the northern western and eastern side. The south side of the country faces the Bay of Bengal. The country has 164.69 million inhabitants (Statista, 2022) in it and the capital of the country is Dhaka. Bangladesh has achieved the GDP of 323.06 billion international dollars in 2020.  This is a growth of $160 billion since 2014. The growth is expected to continue till 2026 (Statista, 2022). The country is famous for the production of textile, jute, and leather products. Agriculture and fishing are the main profession of the country. Bangladesh has been recorded with an unemployment rate of 5.3% in 2020 (Statista, 2022).  According to the record 38.3% of people of Bangladesh were associated with agriculture followed by 21.32% people in the industry sector and 40.3% in the service sector in 2019 (Statista, 2022).       

            
[bookmark: _Toc101975243]Theories of international and intercultural communication in Bangladesh 
Hofstede Theory:  The Hofstede theory of cultural dimension was developed by Dutch management researcher Geert Hofstede in 1980 (Gerlach and Eriksson, 2021). The theory basically distinguishes between the different dimensions of different cultures and assesses the impact of the difference on business settings. Hofstede did identify six categories that define the culture. 

Power Distance Index: The power index reflects the level of bureaucracy in an organisation.  The High-Power distance index suggests that people of the regarded organisation accept the bureaucracy and centralisation of power. Bangladesh accepts the high-power index that suggests that the people of Bangladesh accept the hierarchy of power and the process of centralisation. Subordinates wish to take the order from the hierarchies and perform accordingly (Jamil, 2021).  

Individualism and Collectivism: The culture of collectivism focuses on each individual culture and people under this culture tend to show support and care to the various cultural prospects. Bangladesh here believes in collectivism and therefore people in Bangladesh tend to accept the various cultures and believe in establishing quality relations among each culture. The people of the country welcome different cultures in their country and at times tend to consider the people from outside as their extended family (Nipu, 2021).

Uncertainty Avoidance Index:   A strong uncertainty avoidance index ensures that governments of the country are more prone to change, and people tend to follow the rule imposed by the Government.  Bangladesh has a high Uncertainty Avoidance Index therefore the people of the country follow the rules strictly that contribute to the centralised culture of Bangladesh (Dutta and Islam, 2016).       

Femininity vs Masculinity:  The high masculinity score according to Hofstede's cultural dimension theory indicates a high competition and achievement and success driven industry.  On the contrary the high femininity score indicates a caring and a culturally secular society and quality of life.  Bangladesh here mainly follows the masculinity culture and therefore beliefs in competition and appreciate a success driven society (Mim, 2022).
Short- and Long-term Orientation:  In a culture the short-term orientation focuses on following the traditional framework of the society and abiding the obligations set by the society to assure instant gratifications while the long-term orientation focuses on educating the people of the society to generate a better future.  The impact of a long-term issue takes time to reflect over the society.  Bangladesh has a neutral approach to both the process of terminal orientation however, the is inclined towards the short-term orientation (Sell and Williams 2020).

Restraint or Indulgence:  The restraint society of a country does not tend to value the personal emotions, personal spaces, and happiness's.  The restraint society believes in suppression and curbing the personal emissions by putting more norms over the people in the society.  Bangladesh has a culture of restraint in terms of social liberty (Dutta and Islam, 2016).

According to Jandt, there are six regulators that affect the constitutes of the culture. The factors are respectively religion, nation, class, gender, race, and civilisation. Generally, it has been observed that a thought process, behaviors, and values of a popular large group in a country generally transmits socially and people tend to follow a similar culture.  According to the theory of Jandt such a thought process can create the thought of anti-culture and diversion; however, if the individual cultures that exist within a country are valued equally then a sense of community will form and that will generate a better intercultural communication string within the country (Ong and Venugopal, 2021).  Similarly, in Bangladesh there are certain groups that have more powerful influence over the thought process of the general people however if a sense of community belongs within all the inhabitants of Bangladesh, then the entire nation may establish a better intercultural communication.    





[bookmark: _Toc101975244]Critical evaluation of cultural sensitivity when doing business in Bangladesh
According to Huda et al., (2019) The developed mental health of the Bangladesh people depends on the proper services offered to the general people irrespective of religion.  Therefore, as the country has the tendency to adopt all religions irrespective of the majority and the minority number of people in terms of culture will assist the country to develop a better future. The knowledge over the three religions helps the foreign business to grow over the country and the knowledge of the religions is also used for promotional purposes of the country. Each religion has its own identity, and each religion is celebrated in Bangladesh.  Therefore, organisations tend to celebrate the important festival of each religion in order to achieve popularity among all the existing employees of various religions. Therefore, the business organizations release special offers on the festive dates and discounts are provided over the various products in the festive dates. A season of sale is also conducted by the company just before the popular festive seasons. This way the organisations reflect religious knowledge to secure better sales. Bengali is the main language of Bangladesh. According to Ruknuddin, (2019) as the language assists the people of the country to develop economically, socially, and politically. Therefore, the country should protect the right and the dignity of their language with the best of the efforts. Therefore, it is evident that Bengali people value their language with the highest priority.  

The foreign company who wishes to establish the business wing over the soil of Bangladesh shows a deep respect to the language of Bengali. In order to run the business, the company needs to hire the local people and they will also communicate in Bengali.  Therefore, the company officials make the advertisement campaigns for the manufactured items in the language of Bengali.  The user instructions printed over the packages of the products are also printed in Bengali so that maximum number of people can use the products of the company and also feel easy to use the product. This ensures the repetition of purchases of products for the company. This way by targeting the language of the country the company wants to develop the sales volume.    



Bangladesh is the country where the number of men exceeds the number of women.  The number of women recorded over each number of men in the country is 0.72 (Statista, 2022). According to Evertsen and van der Geest (2020) the women in Bangladesh tend to migrate in different places due to the natural calamities. They also tend to migrate if the men they are married with become unable to make sufficient income within a particular region. Organisations therefore get sufficient manpower to handle the operations as more and more female employees wish to join the organisation in order to avail the better lifestyle in the society.  Similarly, the flexible weather conditions affect the business of the company adversely as people tend to leave their native places due to poor weather conditions.  This way the business gets affected with different cultural aspects of Bangladesh.       
[bookmark: _Toc101975245]Different communication barriers experienced by foreign businesses in Bangladesh
Communication is the main mode to exchange information among the two business professionals from different parts of the world. Therefore, the better productivity of a foreign establishment over the soil of Bangladesh depends a lot on proper business communication between the two units. Therefore, communication gap between the two business entities become a major issue for further business development. Different communication barriers have been observed for the foreign companies established business in Bangladesh.  The different communication barriers that have been experienced by foreign companies have been listed below.  

Language Barriers: The decision makers of the foreign companies in Bangladesh mainly belong to different cultures.  Therefore, their languages are poles apart from Bengali. Therefore, the foreign officials who have been posted in Bangladesh do face difficulties in order to understand the language of the native people.  They therefore depend on the native translators while on the other end the immediate native Bangladeshi subordinates also face difficulties to understand the instructions properly. This way a communication gap prevails at the initial stage of the company establishment. Later with regular business dealings over time the communication gap starts to reduce as both the employer and the employees start understanding each other's language with time. Coca Cola, the famous soft drink company from the United States has faced the issue in Bangladesh. The company did adopt a few local Bengali languages with the purpose of advertising.  This promotional activity has not been supported by the local people of Bangladesh and therefore the communication gap of these two countries has played a major role in this incident (Uddin, 2020).  

Lack of transparency and trust: Due to the gap of the language the lack of transparency and trust is developed among the native and the foreign employees of the organisations.  This gap could be crucial in terms of maintaining the proper supply chain of the organisation.  Different foreign financial companies in Bangladesh have faced such issues. The representatives of the foreign companies in Bangladesh do face difficulties while understanding the language of the Bengali counterpart. Therefore, lack of transparency remains in the understanding and therefore it reflects while passing the same information to the higher authority of the company. Therefore, the trust issue within the employees remains unresolved (Muktadir-Al-Mukit and Hossain, 2020). 

Lack of Communication Skills: Bangladesh is a developing country. The adult literacy rate of Bangladesh is 74.9% (World bank, 2022).  Despite the good literacy rate there are a lot of people who lack proper communication skills. In the professional business field, the communication plays a major role, and the foreign organisations therefore rely on communications skills a lot to avail the desired growth they are looking for in Bangladesh. Many foreign companies like Nestle have faced such communication issues in Bangladesh. Different communication barriers have been faced by different foreign organisations in Bangladesh. Therefore, the future organisations who wish to invest in Bangladesh should pay proper attention to improve the communication skills of the native employees to maintain a proper flow of information.     



       


[bookmark: _Toc101975246]Communication strategies
In order to avail communication success in Bangladesh the foreign companies must follow the following communication strategies. 

Outline to be drawn:  In order to avoid the misunderstanding with the native speakers the foreign officials should draw an outline of the final content that he wants to present to the employees. Therefore, we should choose the easiest words in the foreign language to communicate the matter to the employees. Similarly, the foreign officials should try to understand the matter spoken by the native employees in the broken and simple language. This way both sides will be able to understand each other and gradually the communication gap will start eradicating with time.  

Make the Space for the right moment:  The business environment is busy, employees of any organisation always tend to deliver their best all the time. In countries like Bangladesh where there is a huge communication gap between the foreign and the native employees, both sides of the employees should communicate properly in order to maintain the flow of information between each other. Therefore, the important conversations should take place with sufficient time should be allocated to conduct the communication. 

Respect every point of view: The country of Bangladesh believes in the bureaucracy therefore the people with high authority generally tend to pass instructions to the junior people. Here normally the junior people are not authorised to communicate with the higher authority people. In order to avoid the communication barrier here the higher authority foreign organisations must show a different approach. Here they must show respect to the communication content of the juniors and should provide proper time to understand what they are trying to convey. This way people of both countries will remain interested in communicating with each other and the communication gap will decline gradually. 

[bookmark: _Toc101975247]Conclusion 
The study deals with the importance of international communication to establish a business set up over the soil of Bangladesh. The country is a developing country and a brief introduction of this has been provided in a brief manner. The intercultural communication system of Bangladesh has been explained in a brief manner with the help of the Hofstede theory.  The theory of Jandt has also been used to understand nature and the factors that influence the intercultural communication in Bangladesh. The different communication barriers that exist in Bangladesh that affect the business of the foreign organisations has been discussed in this context. Finally, the strategies that could be implied in order to avoid the communication barriers has to be discussed in this context.              
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