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Executive Summary
Operations management is a process to control, plan, and monitor the day-to-day activities of a business. The success of any organisation depends on how effectively decisions are made in terms of its operations management. 
There are a number of factors that can impact the hotel internally and externally therefore a SWOT and PESTLE analysis was conducted on the Savoy hotel to determine its strengths and weaknesses. The analysis for the hotel found that strengths include strong brand recognition, easily accessible location, booming tourism industry and high customer satisfaction, however financial planning, higher costs of services than competitors in the market, and lack of employee training have been found to be the weaknesses for the business. It has also found that government restrictions due to the coronavirus pandemic has had major implications for the hotel, with significant losses due to travel restrictions as well as the temporary closure of the hotel. Although it should be noted that restrictions are slowly being lifted due to the creation of the covid19 vaccine, the Savoy hotel has a duty to transform operation strategies in order to compete effectively with other hotels in the industry. The Savoy will need to be proactive in deciding its supply chain decisions to effectively tackle the potential challenges that it may face on a daily basis. 
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Introduction
Management of operations plays a key role in the success of an organisation. Business organisations across the globe cannot simply rely on a single strategy, but they need to transform their operations approach over time to effectively sustain in a market. Consequently, businesses in a particular sector need the services of consultants who can effectively assess the internal and external environments of an organisation to suggest appropriate strategies to enhance and improve their operations. The primary role of consultants is to improve business operations by carefully evaluating and assessing an organisation’s weaknesses and recommending the best possible solutions to overcome those weaknesses.
 The Savoy hotel that is among the most famous hotels and restaurants across the United Kingdom. This report aims to assess and evaluate the strengths and weaknesses of the Savoy hotel to observe the areas in which the selected organisation needs to improve and enhance its operations. As a consultant, it is essential to critically observe and evaluate the operations of an organisation to assess the strengths and weaknesses of its operations. 
Consequently, this consultancy report would provide an overview of the selected organisation that is operating its function in the United Kingdom. To effectively evaluate the strengths and weaknesses of operations for the selected organisation, its internal and external environments will be assessed through this consultancy report. PESTLE analysis is a tool that allows consultants to effectively evaluate and assess the external environment of an organisation (Bowie, 2018). On the other hand, a SWOT analysis helps to evaluate the strengths and weaknesses of an organisation (Bowie, 2018). These tools would be used in this consultancy report to evaluate the operations of the selected organisations. This report would also provide suggestions and recommendations to the organisation for improvements based on the analysis.  
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The Savoy hotel is a well-renowned luxurious hotel located in London, United Kingdom. The hotel is located in the city of Westminster, central London (Fairmont, 2020). The Savoy hotel is considered to be among the most famous and luxurious hotels in London. The organisation was founded in 1889 and is considered to be the first hotel in Britain that introduced electric lights throughout the building of the hotel. The hotel is currently owned by Kingdom Holding, Fairmont Hotels, and Katara. The hotel is famous for its panoramic view of the river Thames. The Savoy hotel has around 267 guest rooms to serve its clients and customers from across the globe (The Savoy London, 2020). 
The organisation was founded approximately 131 years ago and is considered to be among the oldest hotels in the United Kingdom.  The Savoy hotel is always remembered for its innovation and the luxurious environment that it offers to its customers (The Savoy London, 2020). The organisations were completely renovated in 2007 and the business faced a loss of more than £100 million since it was closed for three years. The organisation is considered to be among the most prominent luxurious hotels in the United Kingdom by its customers (Bowie, 2018). The recent pandemic of COVID-19 has influenced businesses across the globe, and the tourism sector is among the top sectors that have been adversely influenced by the recent outbreak of coronavirus (Fairmont, 2020). The pandemic has also influenced the operations of the Savoy hotel due to restrictions by the governments on the movement of individuals. 
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	Political Factors
	The government and administration have a stronghold in hotels. For example, if the political party in power prohibits travel, tourism and the hotel industry could be damaged instantaneously. It only makes a choice and the vast majority of a country's economy loses. The political power of a country also has a significant influence on the operations of the hotel since it is responsible for defining tax and subsidies for the tourism industry and hotels. Tax reforms of political powers in a country can bring improvement and hotels can take advantage of these reforms for building more accommodations for their customers (Guliyev et al., 2019).  

	Economic Factors
	Hotels are considered to be among the most prominent businesses for investors. The economy of a country influences the operations of hotels. The hotels in the tourism sector are heavily affected by any major economic transformation. Most of the hotels in the United Kingdom are luxurious hotels like the Savoy (Telegraph UK, 2020). Inflation, recession, and other financial repercussions might influence the affordability of people for staying in luxurious hotels (Guliyev et al., 2019).

	Social Factors
	The younger generation has showcased powerful travel behaviour. Furthermore, this is enabled by social media sites where people can share impressions and thereby build peer pressure for travelling. Rising spending potential ensures the utilisation of the hospitality industry by a larger community of people. This pattern will continue to expand in the future which will lead to much more hotel demand. Hotels now accept various groups of citizens further to ensure that they are well suited to accommodate their needs. Through the way of legislative interventions, most jurisdictions have guaranteed that no prejudice of this type is tolerated (Guliyev et al., 2019).

	Technological Factors
	In recent years, hotels around the world have become extremely technology-friendly. Nearly all hotels have security cameras to ensure that the visitors rest safely and provide surveillance to the clients. Wireless Internet, lifts, intercoms, etc. are some of the technologically most popular facilities offered in any hotel. Online booking services have continued to raise the reputation of hotels either directly or through third-party applications. An individual can also book a hotel with a single click of a button from other countries. The willingness of visitors to write reviews has since meant that quality services are offered by hotels and there are no discriminating practices (Guliyev et al., 2019).

	Legal Factor
	For the development of the hotel industry, the legal environment of a nation is incredibly vital. Nearly all countries now have regulations against discrimination which has been helpful to tourism and, in turn, to the hotel industry. Many governments even grant the hotel industry tax deductions to improve their development. Compliance is also required for all hotels. This contains, among other aspects, protection and health rules. The monitoring of hotels is now getting tighter when a visitor is allowed to use the services (Guliyev et al., 2019).

	Environmental Factors
	Regions with harsh weather conditions have tough times for their hotel industry to develop. These facilities not only need the equipment to tackle such environmental impacts but are also faced with a shortage of demand when visitors are unable to deal with such circumstances. In some areas, certain causes have been intensified by the rising weather crisis. Both policymakers and environmental campaigners are also under great pressure to maintain a minimum carbon footprint for hotels (Gil-Lafuente et al., 2014).



The PESTLE analysis of hotels in the United Kingdom suggests that hotels are heavily influenced by the external environment of a country (Bowie, 2018). The political powers play a crucial role in enhancing or degrading the economic efficiency of hotels. For instance, the governmental decisions in the recent pandemic of COVID-19 to restrict travelling activities have adversely influenced the operations of hotels around the world. Hotels also have to comply with legal regulations and government restrictions to sustain their operations effectively. 
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	Strengths
	Location of the Savoy Hotel, brand reputation of the hotel, quality of services, and high level of customer satisfaction. 

	Weaknesses
	High costs in comparison with competitors, budget limitations due to economic recession, and lack of training for employees (Gil-Lafuente et al., 2014)

	Opportunities 
	Changes in customer behaviours, innovation, and international travellers (Shehadeh et al., 2016).

	Threats
	Strong government restrictions after the recent pandemic of COVID-19, and numerous competitors.



One of the most prominent strengths of the Savoy hotel is the strength of its strong brand recognition around the world. The hotel is a globally recognised hotel for its luxurious and quality facility and services (Telegraph UK, 2020). On the other hand, the location of the hotel is easily accessible for its clients. The hotel is located in central London that adds to its value since numerous visitors would visit central London for business and private purposes. Furthermore, the hotel has a high number of customers who are satisfied with the quality services of the hotel and have positive reviews about the hotel for its services (Stagg, 2019). 
The organisation is known for its innovation and luxury services. The Savoy hotel provides its services for comparatively high costs than its rivals in the same sector. With the emergence of the recent economic recession, the affordability of customers would decline that may have adverse influences on the operations of the Savoy hotel (Stagg, 2019). Additionally, the recent economic recession may also pose challenges to the Savoy hotel regarding their budget planning. Furthermore, the organisation lacks trained employees after the recent pandemic of COVID-19 in which experienced staff were unemployed for obvious reasons (Thornhill, 2020). 
There are numerous opportunities for the Savoy hotel in the sector. The customers are becoming aware of what it means to be luxurious and what difference can quality services make for them. The organisation with its quality services and luxurious facilities may attract more customers from around the globe (Stevenson & Lewin, 2014). With business innovation, the organisation would efficiently compete for its rivals in the sector. After the resumption of international travels, there is an opportunity for the Savoy hotels to overcome their financial losses in terms of the recent pandemic of COVID-19 (Grand Luxury Hotels, 2020).
The competition in the hotel industry is booming since numerous international hotel organisations are focusing on the United Kingdom’s market since there is a lot of potential in its tourism industry. It should be noted however that government restrictions and regulations would be challenging for the Savoy hotel after the recent pandemic of COVID-19 (Grand Luxury Hotels, 2020).
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Savoy hotel plays a significant role in the tourism sector. The organisation as well as the tourism industry was booming before the of COVID-19 pandemic. The average revenue that the organisation was generating annually before this crisis was approximately $83 million. The hotel was amongst the top 10 within the hospitality industry, according to its annual revenue (Grand Luxury Hotels, 2020). The 2019 financial report for the suggests that the business was able to generate more than $97 million in revenue through its facilities and services in the United Kingdom. In contrast to this the recent global pandemic of COVID-19 has adversely influenced organisations in terms of their revenue and profits (Thornhill, 2020). Numerous sectors around the globe faced financial recessions and bore significant financial losses due to lockdowns and shutdowns. Governments and administrations around the world imposed strict lockdowns and shutdowns that contributed to heavy losses for most business organisations (Kavanagh, 2020). It was among the government’s strategy to mitigate the risks associated with the novel coronavirus to impose restrictions on international travels. Consequently, the tourism sector had to face a heavy loss in terms of profitability. 
It is also essential to note that the tourism sector is one of the most prominent sectors in the United Kingdom (dos Santos et al., 2017). The tourism sector overall contributes to 10% of the GDP of the United Kingdom. The tourism sector in which the Savoy hotel operates was accountable for employing more than 3.8 million people across the United Kingdom (dos Santos et al., 2017). The tourism sector generates more than $1.5 billion annually for the country (Kavanagh, 2020). Consequently, it would not be wrong to say that the government of the United Kingdom is the prominent stakeholder for the tourism sector in the country (Sánchez-Lozano et al., 2020). The economy of the United Kingdom heavily depends upon the productivity of the tourism sector. With individuals across the country  are said to spend more than $20 billion on their hotel stays making hoteling a vital  sub-sector of the tourism industry (Maaty, 2020). There are approximately more than 33 thousand hotels across the United Kingdom making it one of the sectors in which the organisations such as the Savoy hotel have to face dynamic and booming competition. The attractions in the United Kingdom makes the sector attractive for numerous individuals across the globe (Sánchez-Lozano et al., 2020). 
The Savoy hotel also had to close its facilities and services due to the recent pandemic of COVID-19. It reported that it had to bear a heavy loss that is estimated to be somewhere around £180-220 million (Hashish, 2019). The industry has also been under the financial recession of 2000 that is known as the great recession. The great recession was the deepest financial recession after World War II (Reeves et al., 2014). The financial and economic analysis of the United Kingdom and the tourism sector suggests that the macro environment or the external environment of an organisation significantly influence the operations of an organisation within a particular country (Hashish, 2019).
The hotel has always been attractive to its clients and customers for innovation (Sánchez-Lozano et al., 2020). The Savoy is considered to be the first hotel that introduced full-electric lights to their hotel facility in the United Kingdom. The Savoy also introduced lifts instead of stairs and is considered to be the first hotel in the United Kingdom to introduce electric lifts to meet customer expectations (Reeves et al., 2014). 
The hotel has always prioritised its customers in designing and deciding its operations, making its business decisions by considering its customers’ expectations makes the organisation one of the most popular hotels in the United Kingdom. The hotel is England's first luxurious hotel and has been an outstanding term for consistency and flawless service since its opening in 1889 (Gunay & Kurtulmuş, 2021).
The Savoy hotel was the first hotel in the United Kingdom to temporarily close its business for complete renovation. This allowed the hotel to introduce cost-effective electric appliances that reduced the costs of production for the organisation (Gunay & Kurtulmuş, 2021). This has ensured that the hotel maintains the quality of the service that they provide in order to satisfy guest needs. (Kim et al., 2013). 
According to Okoroh et al (2002) Porter’s generic strategy is a useful tool to analyse how the hotel can strategically plan to compete with other businesses in the market. The strategy suggests that an organisation can adopt cost leadership, differentiation, cost focus, and differentiation focus strategies to get a competitive advantage in the market. Cost leadership suggests that an organisation reduces its costs associated with its production to enhance its profit margins in the market. On the other hand, the differentiation strategy suggests that an organisation tries to transform its products and services to make them unique from other businesses in the sector (Okoroh et al., 2002). On the other hand, focus strategy implies that an organisation thoroughly investigates a niche market and thus produces the services or products at low costs for its customers. Most business organisations decide their operations based on these generic strategies to effectively compete in a particular market (Fraj et al., 2015). These generic strategies are aimed to provide a competitive advantage to an organisation operating in a particular industry.   
Historically, it he has been suggested that the Savoy hotel has been a little expensive than other hotels  in the industry (Nicolaides, 2019). The hotel values quality more than the number of customers. However, the business has been successful in a strategy to differentiate its services and products in a sector where it is complicated to differentiate the products and services. The organisation has adopted a strategy of differentiation to provide its services and products to its customer (Osiako & Kummitha, 2020). Differentiation business strategy is the strategy through which an organisation makes an attempt to differentiate its products and services from other businesses in the same sector. In 2016, the organisation had liabilities of more than $13 billion and was facing significant losses due to the great economic recessions (Floričić, 2020). However, with its differentiation strategy, the organisation started to get the attention of more customers, owing to its innovation and luxurious services. The organisation in 2018, claimed that it was back on track and reduced its liabilities to around $10 billion. 
Through its operations strategy, the Savoy hotel earned a great reputation in the United Kingdom and generated revenue that was required for its sustainable development (Eskerod et al., 2019). The hotel has focused on its marketing strategies to gain and retain its customers. The hotel has achieved this by being prominent social media platforms. The social media platform is not only used by the organisation to advertise its products and services, but the Savoy hotel also uses its social media platform to provide excellent customer care services to its customers (Eskerod et al., 2019). 
The organisation has managed to retain a good rating through customer feedback across different social media channels. Social media channels and promotions have become an integral part of organisation operations. The Savoy hotel also has its website to provide numerous features and services to its customers (Alrawadieh et al., 2020). In an era, where numerous business organisations in the hospitality sector provide incentives to their customers of online booking, it is also essential for the Savoy hotel to provide such services to its customers. The organisation has maintained effective supply chain management policies to provide its customers with effective and quality services (Espino-Rodríguez & Gil-Padilla, 2015). 
The hotel has focused to train its staff to deal with diversified customers since people from all around the world with different languages and cultures come and visit the United Kingdom for different purposes. The organisation has managed to train its staff to effectively manage the customers who come to visit hotel from different languages and cultures (Hope, 2004). However, the recent pandemic of COVID-19 adversely influenced the operations of the Savoy hotel. After the recent global outbreak of coronavirus, the hotel has not been able to retain its experienced staff. Consequently, the quality of services has declined over the past few months with the organisation facing adverse economic consequences due to the restrictions on international travels (Kiseleva et al., 2019).
 Although the restrictions on travelling have been lifted across different countries, the tourism sector is still dealing with challenges since different governments have limited the number of people who use to move from one country to the other. Consequently, the selected organisation would have to transform its business operations to mitigate the risks and challenges that are associated with the external environment after the global pandemic of COVID-19 (Li, 2020).   
The hotel needs improvements in numerous aspects of its operations, with most prominent being the enhancement of staff training. With a diversified range of people who visit the United Kingdom (Vahdani et al., 2019). The organisation needs to focus on the training of employees. Whilst aiming to improve its financial situation to effectively tackle the situation after the recent economic recession. Consequently, the Savoy hotel needs to transform its approach from a differentiation strategy to provide cost-effective services to its customers across the United Kingdom (Muafi et al., 2019). On the other hand, the Savoy hotel needs to develop a robust operations strategy to compete effectively in the market (Yi et al., 2019).
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	Key Areas
	Strengths
	Weaknesses

	Quality Control
	The Savoy hotel always focused on quality services rather than reducing the costs for its customer and had experienced and well-trained staff before the recent outbreak of coronavirus. 
	After the pandemic, the organisation had to recruit new workers to serve its customers who lack training and experience in dealing with business’s clients who come to visit the hotel from different areas of the world (Abdulwase et al., 2020). 

	Supply Chain Management
	The organisation has always provided its customers with quality and timely services. Clients and customers of the Savoy hotel have strong feedback about the services that the hotel provides to them. Numerous clients and customers of the business have positive reviews about the room services and luxurious facilities in the room (Abdulwase et al., 2020). 
	The most prominent weakness of the Savoy hotel in its supply chain management is it adopts a conventional approach in its supply chain management. The organisation do not bother about the supply chain issues before they occur. It is essential for business organisations to look around the corners and anticipate the issues in the supply chain before they occur. 

	Planning 
	Marketing and business planning allows an organisation to develop its reputation in the market. The Savoy hotel uses its social media channels to market itself before its customers effectively. On the other hand, the organisation plans its budgets effectively to overcome its financial uncertainties and challenges (Chen & Keung, 2019). The organisation effectively plans its services and supply chain to optimally satisfy its customers across its facilities (Wajdi et al., 2020). 
	The hotel was closed for customers for approximately three years when the Savoy decided to renovate itself. The plan for renovating the hotel was initially decided to close the hotel facilities for one year, but the lack of planning caused the business to remain close for an extended period (Magerakis & Tzelepis, 2020). Additionally with the recent financial recession shows that the Savoy hotel has been unable to effectively plan its operations leading the organisation to face huge challenges during the recent pandemic of COVID-19 (Magerakis & Tzelepis, 2020).  

	Cost Control
	The organisation has appropriate relations with the vendors and suppliers and it effectively decides the deals with its supplier which leads the organisation to control the costs associated with its services. On the other hand, the organisation historically hired the right people for the right jobs which helped the Savoy hotel to control the costs (Wajdi et al., 2020). The organisation has always been innovative for the reduction of costs and had to close for three years to install cost-effective electronic appliances that helped the business to reduce the costs of production. 
	 The business objective is to be a luxurious hotel in the market. The organisation focuses more on luxury and quality services than the costs associated with the business. The organisation does not focus on cost leadership or focus strategies to reduce its costs in the market. Consequently, the Savoy hotel inappropriately makes decisions regarding the costs of production which adversely influences the profit margins of the organisation (Wajdi et al., 2020). The other rivals in the market focus more on costs to compete with the Savoy hotel in the market. 

	Technology
	In a modern business environment, technology plays an exponential role in the success of an organisation. Historically, the Savoy hotel has always been considered an innovator since it adopts technology to enhance and improve its services through technology (Khedmati et al., 2019). The organisation is considered to be an innovator in the hospitality industry that adopts technology for its advantages before its rivals adopt it to compete in the market. The organisation is currently using all technology that is required to enhance the productivity of its business in the market (Ukko et al., 2019). 
	 Businesses need to employ technology to reduce the costs of production. Most of the organisations in the market adopt technology to reduce the costs and expenses to gain a competitive advantage in the market 
(Khedmati et al., 2019).
 The Savoy hotel seeks to utilise technology to enhance the customer experiences and to enhance the quality of services that it provides to its customers. As a result, the hotel can heavily spend on technology without proper planning. 
The planning, execution and implementation of technological tools is another weakness of the organisation since the Savoy hotel failed to apply technology to prevent financial losses during the recent economic recessions (Moktadir et al., 2020). 



The analysis of operations suggests that the Savoy hotel has certain strengths and weaknesses in its operations. The most prominent strength of the business is that it has a strong brand recognition around the United Kingdom that leads the organisation to gain and retain its customers in the market. The innovation of the organisation is also among its most significant strengths (Moktadir et al., 2020). On the other hand, lack of planning, and lack of training of employees are the most prominent weaknesses of the Savoy hotel in its operations management (Lin et al., 2021). 
[bookmark: _Toc65151841]Action Plan 
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Lack of employee training
	Introduction of an effective training programme
	Enhanced quality of services and supply chain management
	6 months
	August-2021
	£5000

	2
	Lack of financial planning
	Utilising effective financial planning tools
	Effective financial performance of the organisation
	3 months
	May-2021
	£10,000

	3
	Cost control
	Effectively controlling the inventory and analysing the suppliers in the market
	Reduction in the costs associated with the production of services for the hotel
	6 months
	August-2021
	£20,000


First of all, it is essential for the Savoy hotel to overcome the challenges that are associated with a lack of employee training. The market of the United Kingdom is highly diversified and visitors come from around the world to the country (Lin et al., 2021). Consequently, to enhance the quality of services for a hotel, it is essential to have experienced and skilled staff. The organisation needs to train its employees to effectively enhance the quality of services that the organisation provides to its customers and clients (Kong et al., 2020). The hotel needs to employ an effective training program for the development of required skills in its workers. The recent pandemic of COVID-19 has taught numerous lessons to business organisations (Park & Mithas, 2020). The Savoy hotel needs to be proactive in its approach to financial planning to effectively deal with potential financial challenges. On the other hand, the organisation is costing high to its customers and also spends a lot of its revenue on production (Kristinae et al., 2020). The organisation needs to reduce the costs of production to enhance and improve its profit margins in the market. It is essential for the Savoy hotel to reduce the costs associated with its production to optimally take advantage of its position in the market. The Savoy hotel can gain a competitive advantage in the market if it appropriately plans its operations by reducing the costs associated with its operations (Wadström, 2019). 
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· First of all, the Savoy hotel needs to understand the problem before applying a particular solution to solve the problem. The organisation needs to research the market to determine the effective ways in which an organisation can mitigate the risks associated with the challenges after the recent pandemic of COVID-19. The organisation should rapidly adapt to the external business environment to resolve the ongoing challenges (Bentley-Goode et al., 2019). For instance, the Savoy hotel should implement the government’s defined regulations and policies to deal with the ongoing challenges effectively.
· Contactless payments and the use of technology have played an essential role in the hospitality industry to ensure the maximum protection of clients and customers. It is essential for business organisations to employ technology to deal with ongoing issues (Liu et al., 2020). The organisation must employ contactless payments to comply with the external environment of the business. 
· It is also essential for the Savoy hotel to enhance its internal environment to enhance its operations (Liu et al., 2020). Automation of daily tasks and training programs for staff can greatly help the organisation to overcome the challenges associated with its internal weaknesses. The Savoy hotel can employ technological tools such as software to automate daily tasks. On the other hand, the organisation also needs to acknowledge the training needs for staff to effectively provide quality services to its clients (Ilmudeen & Bao, 2020).
· The analysis of operations of the Savoy hotel suggests that the organisation employs a conventional approach in its supply chain management. The organisation focuses on issues and challenges once they have occurred (Ilmudeen & Bao, 2020). The Savoy hotel needs to be proactive in its supply chain management. Savoy hotel’s operations management needs to anticipate the issues before they occur. The organisation needs to observe every corner in its supply chain to effectively evaluate and assess possible issues in its supply chain (Ilmudeen & Bao, 2020). 
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Management of operations is the method, usually including designing, tracking and monitoring processing, distribution and service delivery activities. The management of operations is essential in a business enterprise as it helps to handle and monitor products, resources and personnel efficiently. Management of operations guarantees the adequacy of workers' capital to produce the best possible results (Bowie, 2018). Efficient organisational management is the best way to maintain efficiency. However, the internal and external environment of a business affects the operations of an organisation. consequently, it is essential for business organisations to carefully evaluate their internal and external environments before designing and planning their operations (Bowie, 2018). 
PESTLE analysis is a useful tool to evaluate the effects of the external environment of a business. It allows business organisations to evaluate and assess the influences of political, economic, social, technological, legal, and environmental factors on an organisation’s operations. It is also vital to evaluate and assess the internal environment of a business to enhance its operations (Abdulwase et al., 2020). SWOT analysis is a useful tool that is used by business organisations to evaluate their internal environment. SWOT analysis uses an organisation’s strengths, weaknesses, opportunities, and threats to suggest the areas of improvement in an organisation’s operations (Chen & Keung, 2019). 
This consultancy report evaluated the internal and external environments of the selected organisation: the Savoy hotel. The consultancy report concludes that internal and external factors can affect the operations and productivity of an organisation. It is essential for the Savoy hotel to rapidly adapt to its external environment to effectively deal with potential business challenges (Magerakis & Tzelepis, 2020). The organisation also needs to research the external trends to effectively compete in the market. The report concludes that the Savoy hotel needs to enhance its internal environment for its optimal productivity. It is essential for the organisation to focus on staff training for the provision of quality services to its clients (Wajdi et al., 2020).  
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