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Introduction

Previously, in the presentation I discussed the 4p’s these being, preservation, promotion, profit and presentation. In the presentation I discussed the issues and risks affecting the Lake District relating them to the 4p’s. 

The Lake District was inscribed as a UNESCO World Heritage Site in early July 2017. It is now part of a special family of iconic places across the planet, like the Taj Mahal, Machu Picchu, Easter Island, the Barrier Reef, the Grand Canyon and many other world-famous locations. UNESCO. (2018). 
The Lake District turned into a World Heritage Site with three intertwining and interdependent themes that reflect the UNESCO’s criteria for inscription; these are: 
· Identity – a landscape of exceptional beauty, shaped by persistent and distinctive agro-pastoral traditions and local industry which give the Lake District a special character 
· Inspiration – a landscape which has inspired artistic and literary movements and generated ideas about landscapes that have had global influence and left their physical mark 
· Conservation – it is a landscape which has been the catalyst for key developments in the national and international protection of landscapes. UNESCO. (2018). 


Presentation

They have a strategy to focus on continuous transmission of the Lake District’s values to new visitors and future generations. This requires on-going investment into visitor attractions and infrastructure, such as public footpaths and signage, to make it easy and attractive for visitors to experience the Lake District. With the visitor industry being the principal economic driver in the Lake District, since the area already attracts more than 15 million visitors every year, there is already a well- established visitor offer and an abundance of opportunities to experience the Lake District in different ways. Also, education has for many years been at the forefront of National Park activity, relating directly to the second purpose of designation: ‘to promote opportunities for the understanding and enjoyment of the special qualities of the National Parks by the public’, having education as a theme in the Lake District will promote it more and make profits increase. Lake District National Park. (2019).  
The interpretation of the Lake District as a World Heritage Site is delivered by building on current projects and by developing new initiatives. 
The basis for their interpretation and learning approach is engagement with place, landscape, nature and culture. They look to provide this through a range of small-scale and distributed projects, activities and community-led initiatives. An example of a current project they are conducting is the ‘Mosaic project’ this gives young people the opportunity to:
· get involved and have a good time in the Lake District National Park
· become leaders by introducing friends to what's on offer
· improve their employment prospects and advise the National Park Authorities
· the project is also going on in Northumberland, Yorkshire Dales, Exmoor and the New Forest National Parks. Lake District National Park. (2019).  
This is taking place as National Parks contain inspiring landscapes, created for everyone to enjoy. However not many 16 to 25-year olds use them and the park want to change this and make sure that National Parks are inclusive and appealing for everyone. Lake District National Park Caring For. (2019)

Profit

The presentation that the lake district shows off to its visitors then has an impact on the profit that they are going to make year on year so, with increasing visitor numbers profits will be higher as tourism is the dominant employment sector in the National Park. The Lake District National Park attracts more than 15 million visitors a year, totalling around 22 million visitor days. Tourism is the main source of income for Lake District economy and tourism brings great benefits to the area. 
· Visitors spend money on accommodation, food, drink and leisure activities and indirectly support other business such as wholesalers and the building trade. 
· Tourism income: In 2017 visitors spent £1,417 million in the Lake District
· Visitor numbers: In 2017, 19.17 million tourists visited the Lake District
· Employment: Tourism provided 18,565 jobs (full time equivalents) in the National Park in 2017. Tourism. (2019).  


Promotion 

In terms to make that profit they need to make sure that the promotion for the Lake district is getting out to people. As they are a newly established UNESCO World Heritage Site promotion is key to try and broaden their horizons with a more variety of target audiences. Increased interest in the Lake District as a destination for walking holidays and through this to support for the idea of National Parks in the UK, whose twin purposes would be preservation of natural beauty and promotion of access and opportunities for quiet enjoyment. The Lake District welcome’s everyone, and they want every visitor to have the best experience it can offer. Many visitors come to enjoy and experience the landscape and to have adventures in this first-class environment. 
They provide wider health benefits to visitors of the Lake District, with the opportunities on offer promoting active, healthy lifestyles and nurturing mental wellbeing. 
Education - Mosaic (project) is an opportunity for young people promoting the national park for the future by bringing in this project it is giving the opportunity for the younger generation to get involved with the lake district meaning they will grow up working and respecting its landscapes too. Lake District National Park Partnership. (2015). 


Preservation 

The Lake District aim to review conservation areas every 10 years, making sure each conservation area has an up to date appraisal and management plan. There are 23 Conservation Areas covering historic towns and villages. Although conservation in general is quite satisfactory, ICOMOS (International Council on Monuments and Sites, which has a special role as official adviser to UNESCO on cultural World Heritage Site) considers that more attention should be paid to conservation of landscape, defining features such as land- use patterns, structures such as shelters, dry stone walls, hedgerows; to vernacular architecture in general, and Victorian buildings in the urban areas, and more effective control of architectural details, not only in designated Conservation Areas but in the whole property. Designation, Appraisal and Management. (2019). 

The problem is that 65 per cent of their visitors say the spectacular scenery is why they travel to the Lake District and 87 per cent confirm they go for a walk. However, popularity has its drawbacks. Erosion scars caused by the passage of millions of feet can damage the landscape irrevocably. A solution for this is: a partnership project involving the Lake District, the National Trust and Natural England has been addressing the problem over recent years. It:
· encourages greater understanding of and support for access to the fells by both existing users and identified target audiences.
· continues repairing seriously eroded landscapes and associated paths. (Fix the Fells. 2019). 


In terms of risks and issues affecting the Lake District there are four main areas to look at these being; climate change, visitor management, Decline of rural communities and rural isolation and future of upland hill farming. Referring to those four challenges that the Lake District are facing refers back to presentation of the national park, as climate change has a direct impact on what the lake district looks like, the Lake District climate is both a benefit and a disadvantage for tourists and the tourist industry. Naturally most visitors would like to have dry, sunny weather on their holiday. But the rain is what gives them the green valleys and feeds the lakes and rivers.  Lake District Management. (2015). 

Issues such as congestion on the road network, in towns and villages, and on the rights of way networks will be managed through visitor movement strategies that they have in place. One of the biggest problems caused by tourism in the Lake District is traffic congestion. This is being managed through the £6.9 million initiative called the Go Lakes Travel Programme, they aim to:
· improve public transport to reduce congestion 
· create a network of pay as you go car hire and bicycles
· create safe continuous routes for walking, cycling and wheelchair users
· provide integrated travel tickets that include different types of transport
They recognise that they can influence visitor movement way before the visitor even arrives in the Lake District by providing appropriate information and attractive sustainable travel options which make movement part of the visitor experience. They are developing and encouraging ‘responsible visiting’ so visitors can put something back into the Lake District and know that their visit is not harming the very things they are coming to see and experience. Pressures from visitors during high season stretch infrastructure, services, and the quality of the general visitor offer to capacity therefore this plan seeks to reduce seasonality of the visitor season to manage capacity of the Lake District to ensure everyone visiting can have a world class experience. Lake District Management. (2015). 


In relation to the 4p’s discussed in this seminar paper and the presentation there are a few risks, issues and challenges that the Lake District are facing. To mitigate those, recommendations and solutions are being put in place to improve the national park now it has become a UNESCO World Heritage site. In the presentation it was discussed some of the problems and the solutions to them problems but also the Lake District want to make the network of footpaths, bridleways, restricted byways, byways, cycle tracks and permissive paths fit for modern day use. Lake District National Park . (2019). Rights of Way Improvement Plan.  
They are also considering ideas that encourage people to enjoy and understand the countryside as previously stated in the seminar paper under the 4p’s some recommendations are:
· new routes for walkers, cyclists, horse riders or people with limited mobility
· footpaths, bridleways or cycleways needed to avoid busy roads 
· circular routes close to where people live, to encourage healthy exercise
· dead-end routes that need extending, or routes with varying rights that need upgrading
· services that would enable people to know where to go and what to do (interpretation) 


[bookmark: _GoBack]To conclude I think the Lake District becoming a World Heritage Site was a good opportunity for the National Park to grow and increase in visitor numbers as it was doing inevitably well already. As it being a popular attraction, they are going to face challenges and risks, but I think they put a lot in place and management plans together to overcome the issues to keep it up to their aims, keeping on top of their strategies to sustain the outstanding landscapes filled with natural beauty, welcoming everyone. 
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