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Assignment 1- Term 1

Write a report of 2,000 words, in which you provide an analysis of relevant employability skills that you have, or need to able to develop in the future to able to gain credibility in search of employment opportunity. You need to consider the perspective of an employer trying to recruit.


Introduction

The job market is becoming ever more competitive as there are more graduates coming out of university each year, computer systems and robotics are taking over certain manual jobs and evidently jobs are being transferred offshore. There is an assortment of many others factors that fuel the competitiveness within the current job market.  As difficult as it may be there are still a few fundamental skills that employers require an applicant to posses in order to filter them through the recruitment process. Employability skills are a type of asset which separate individuals from one and other, and in many cases graduates for example may have a the knowledge but lack the experience and skills and vice versa. In this report I will attempt to analyse my skill set and that of the ideal candidate from a recruiters point of view.


Throughout my working life I have ventured in many fields, having managed a top end restaurant in Tower Bridge to owning two in central and northwest London. During this time I have had the opportunity to see things from both ends of the spectrum, one side as the job seeker and the other as the employer. I have gained a lot of experience over the past 20 years and within this time I believe I have developed many fundamental employable skills that along with my experience gives me a very good chance of being employed in this current climate. 




My Skills

Many of the skills that I possess are known as ‘soft skills’ applied in conjunction with ‘hard skills’ these are what help a business and individual succeed (M.S. Rao Page 11) in a business environment. An example of a soft skill is communication and interpersonal skills (Griffiths, B.A and Dunham, E.B).  Verbal and nonverbal communication plays a vital role in the success of my business because without clear and effective means of communication information is not shared accurately and efficiently. The means of communication varies from myself directly to customers or from me to my employers/suppliers/other external agencies. An example of this skills being used is when customers requests a particular dish that may not be listed on my menu I will listen to what the customer wants and will relay that information to my chefs clear and concisely. Another example of communication is via a nonverbal method, on a few occasions I have had to deal with online complaints where I communicated through email with customers to try and resolve the matter.  Having interpersonal skills go hand in hand with communication because I deal with people, and people want to be able to feel comfortable and confident when attaining a product or service. 

Leadership and having a good work ethics are skills which I have exemplified for many years, having had to manage a workforce of up to 30 members of staff at one point I was dealing with aspects varying from customers requests, to food being properly produced to distribution and delivery management. As a leader or manager, I like to set an example for my team/staff, I believe that demonstrating what it takes to become successful is a lot more fulfilling than to dictate it. Being a good leader also helps boost morality and productivity, if employers enjoy working for you then they are less likely to want to quit, become sick, and reduce productivity. 




Teamwork and project management go hand in hand for most of the time. I always try to run my businesses smoothly, ensuring that my workforce is all on the same page and we are working towards the same goal. I believe that in order to achieve said goals, a workforce must be able to work as an effective and efficient team and under good management. Throughout my career I have had to run everyday as a mini project at my restaurants because everyday the demand was exceedingly high that I needed to ensure that the all aspects of the operating are running smoothly. A good team is fundamental to the success of any business, without a well-established team of dedicated workers the business will now thrive and operate at its full capacity. Team work is also about helping each other, sometimes employees may be off sick or on holiday therefore other employees may have to take over their role, sometimes the willingness to do another persons job may be overwhelming for some but it is something that must work out well. 

Problem solving goes further and beyond just common sense, a good candidate should be able to use their knowledge and understanding of a product or service and overcome an issue. Being able to use a logical process to figuring things out, for example doing research, following up questionnaires/complaints and many other ways. Critical thinking or thinking ‘out of the box’ can play a big part in over coming obstacles.

A further skill that a candidate should develop throughout their career is a sense of initiative and enterprise. Companies are always looking for different ways to boost their productivity and profitability; sometimes it takes a new perspective and fresh ideas to help a company. Creativity and taking risks is all about business development and without trying a new idea you won’t know if it’s worth while or not. I have witnessed first hand experience of new people bringing in new ideas in my own restaurant. I recently ventured into a new business partnership with another businessman and he introduced many different marketing ideas which have worked for him in the past which I was willing to implement into my own business, admittedly some ideas were successful and other not so much, but nonetheless it was a risk that we were willing to take. 

Another skills which employers like to see within a candidate is organisation skills and self-management. Employers need to feel that the candidate is well organised i.e  being able to complete various tasks in a structured manner, their work flow is efficient and concise and do not need constant micro managing as without these skills can cost a company time and money in the long run. I have to over see every aspect of my business however I do not have to micro manage my employees because I trained my employees well enough that I can leave them to their job. Having trained my staff to the level I want I can now take a step back from the front line and attend other business needs. Ensuring that my business is well structured and organised makes it easier for me to manage.

Willingness to learn- This means being open minded about learning and developing new and existing skills within the workplace. Many companies use technology and different systems which are completely new to a new recruit and they should try and learn these skills if they want to continue their employment and enhance their skill portfolio. Being able to adapt to an ever changing environment fall hand in hand with learning and being in a new environment. I too have had to adapt to using different IT softwares ranging from varying EPOS systems and online marketing tools, many of which are new to me but in order to stay competitive I have had to push my boundaries and learn different skills.  




Conclusion:

Entering the job market can be a very stressful period, especially for new graduates because as the market for any position is very competitive therefore any candidate trying to land a new job should equip themselves with any many skills as possible and more importantly have the willingness and drive to strive and become better through each stage in your career. Employers are always looking for the ideal candidate; therefore you should ensure that you have the skills that it takes to be the best choice. On the other side for an employer it can also be a challenging task to recruit a candidate. When companies now advertises a job there almost 35 applications, and in order to be able to allocate the right person it can be a time consuming task. Having to sift through every application form and conduct each interview can become quite tedious however it must be done in order for an employer to hire the best possible candidate. Furthermore if the job is for a new graduate there is always an element of risk involved because they are new to the market and will have very limited knowledge and skills to input, but without giving graduates an oppounity the job marker will seize to grow.

I believe I have outlined to the best of my abilities the various skills that I have gained over my working life, although many are still developing and I am always learning and adapting my skills. I have also evaluated from the point of an employer what I look for in new recruits. This essay does not limit the scope of what employability skills are but give us a good understanding of the foundational skills required in todays job market.
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