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Speaker notes: Leadership and management both are similar terms which often considered synonymous. Understanding leadership is important as it is an essential part of effective management. In the crucial time, the management and its components are remarkable for the effective results. Also, the leadership can be defined as a process of getting the people to achieve the highest results in their works, while the management is the way of making the process to take place, thus these two concepts are interrelated and helps the businesses to accomplish their objectives (Armstrong, 2016).
This report aims to understand the effectiveness of leadership and management (Rezaee, 2018) for businesses, focusing on the case study of Jeff Bezos. Jeff Bezos, an American entrepreneur, plays a significant role in the rise of e-commerce as the founder and chief executive officer of Amazon.com, an online retailer. During the pandemic, he made $180 million; this report will elaborate on what leadership styles and management strategies he used to gain high revenue even during the Covid-19 pandemic.
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Speaker notes: In 1994, Jeff Bezos started Amazon (Amazon, 2022) in a very small place, like in his garage. Still, he owns 11% of the company’s stocks and has space travel scheme Blue Origin and the Washington Post. On July 16, 1995, Amazon.com went online, initially selling books solely. Consumers took to it right away, and within 2 months, the website brought in $20,000 of sales each week. When the business went public in 1997, Amazon began expanding its product line and gaining market dominance in the online retail industry. Since January, the overall net profit of Jeff Bezos has increased by $74 billion.
Since then, Bezos has persisted in promoting product development and variety within Amazon. For example, they introduced the Amazon Kindle in 2007, a computerized reader that enables consumers to access, purchase, and download books and other interactive technology. Amazon does not publicly disclose Kindle sales; however, it is believed they reached $5 billion in US dollars in 2014.
As the recent COVID-19 has affected most of the population earlier, the same goes for businesses because there is no chance to grow businesses in the pandemic except for the medical and hospitality business (Davahli et al., 2020). In 2020, since the start of the year, Amazon's shares had increased by 70%. In one day, the share price rose by 8% and set the record of $3,197, and in the next day, until lunchtime, the shares were changing hands slightly below (Neate, 2020).
Oxfam is the global movement of humans who work together to end poverty's injustice. It implies that the charity tackles the inequality that keeps people poor. This charity also commented on Jeff Bezos's rapid growth "it was truly shocking that Jeff Bezos has managed to make this much money even in COVID – 19 crises. The pandemic has forced population around the globe to rely on the food banks and government support."
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Speaker notes: Some businesses have expanded as quickly as Amazon during the past two decades. What began in 1994 in founder Jeff Bezos' garage in Bellevue, Washington, has grown to encompass every continent. Even more than Apple, Google, and Microsoft, Amazon is the most valuable brand globally, with annual net revenues approaching $400 billion. Jeff Bezos must have used different leadership styles and management to generate high revenue. The leadership styles and principles have a great impact on the business; therefore, the following are the leadership strategies used for Amazon. 
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Speaker notes: Amazon prides itself on modernization (Han et al., 2021), so the business expects its leaders to get creative and effective when deciding the solutions. Leaders work on effective methods, think up new ideas, try different methods to understand the effects and gain high-quality results. With the help of these methods, Amazon's leadership tries to furnace a new path that hangs in the face of conservatism.
It's easy to get stuck in the same methods or blocks while working on the effective methods, but here leaders should need to use an effective approach and should not fear going in a bold direction as the new way of thinking can become the new normal.
Advantages:
It will help to design new effective methods for strategies.
Leaders will come up with new ideas every time.
Disadvantages:
To work on a new strategy every time takes a lot of time.
Leaders might in under pressure to come up with new strategies every time.
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Speaker notes: Leaders should start with the consumer and work backward as they work energetically to earn and keep the trust of their consumers. Because Bezos believes in putting consumers before the competition, Amazon is well renowned for prioritizing customer service. Amazon is more focused on how it can best serve its consumers so that they return than other businesses, whose inventions and product advancements directly respond to what their industry counterparts are doing.
They are in the ideal position to please customers because they understand consumer purchasing patterns and are willing to provide hassle-free services. Amazon Prime is a prime illustration of its customer-focused approach (Nam et al., 2018). The service initially provided free two-day shipping within the United States for a set annual membership fee. As time goes Amazon prime has contained the membership that also provides other services like the fast download of Kindle Books and streaming TV shows and movies.
Advantages:
Satisfy the consumer's needs and understand their interest.
Offer retailing, Kindle Books, and streaming TV shows and movies.
Disadvantage:
Work on a broad category of launching.
Consumers usually won't use Kindle Books and streaming TV shows and movies because of the membership criteria.  
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Speaker notes: One of the best key strategies of Bezos is to adopt the long-range view of businesses. A long-term perspective, in his opinion, allows the company more room for innovation, experimentation, and failure recovery. Although other business owners might be tempted to focus on making the most of short-term profit, Bezos employs techniques that guarantee Amazon's long-term relevance in a market that is becoming more competitive. Having a plan for a long term in a business, offers the opportunity for the business to create and adapt its own leadership style and the way of how the organization its managed helps Amazon to be one of the most successful companies in this business environment. 
In this conversation with the Harvard Business Review, Bezos expounds on the advantages of long-term planning. He thinks that if Amazon had been primarily concerned with short-term financial advantages, essential products like the Kindle, Amazon Prime (Primevideo.com, 2022), and Amazon Web Services would not have been developed. These initiatives needed more time to get off the ground and the business to start seeing results. The long term business plan helps Amazon to foresee its opportunities and achieves its objectives by having a structured leadership and well maintain management. By having a long-term overview of the business plan offers many advantages, however there will be disadvantages as well if the strategies are not adapted to the continuously changing of the business environment.
Advantages:
Allows to focus on vision and building success for the business. It is beneficial to step 2 feet over the competitors.
Disadvantages:
Work on different strategies continuously.
Sometimes happens, other competitors are using the strategy already developed.
The advantages and disadvantages needs to be carefully analyzed by Jeff Bezos in using the long term business view, as it will help his organization to improve its levels of standard.
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Speaker notes: Bezos says, "We are adamant about our vision. On specifics, we can be flexible. If you're not determined, you'll abandon experiments too quickly. Additionally, if you are not adaptable, you'll keep banging your head against a wall in an attempt to solve a problem without coming up with another approach."
This statement from Bezos encapsulates what distinguishes Amazon as the industry leader in online shopping. Despite strongly committing to their goal, they adopt an experimental strategy to get there. Adopt this balance of rigidity and adaptability (Yuana et al., 2021) with your leadership approach. Allow yourself and the company enough room to develop and think of unique ways to accomplish your objectives. Prioritize the ultimate result over the route to achieve goals! Once your goals have been established, stick with them in the face of challenges and roadblocks.
Advantages:
Motivates employees and leaders to work better every time.
Disadvantages:
Employees always need to work under pressure and come up with new ideas.  
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Speaker notes: Yes. Bezos's leadership effectiveness (Muralidharan and Pathak, 2018) implies the different positive things for his business. Regarding the long-term perspective, leadership offers an edge over rivals since it levels the playing field for business. Leaders are concentrating more on realizing their goals and creating enduring success. Instead of focusing on where they and their business will be in two to three years, consider where they want to be in five to seven years. Giving enough time and room to investigate and try various strategies for realizing the business idea.
Jeff Bezos leadership strategies are complex and unique, which therefore makes Amazon to be one of the most profitable companies on the e-commerce market (Awodesu, 2018). Over the years, Jeff Bezos have developed new approaches in dealing with his employees and the business challenges, which it can be observed that the business plans have been affective. Additionally, all the strategies developed helped the business to provide the best services fo its customers, which this is the main objective for Jeff Bezos (Awodesu, 2018).
Furthermore, putting customers on a priority gives them enough satisfaction. Working Upside down is the name Bezos gave to the tactic of putting customers first. This strategy can be summed up as finding a customer's need, want, or issue and offering a service, item, or event to address it. Because what's greatest for the consumer is eventually best for the business, Bezos is a fervent supporter of the client. Therefore, overall leadership methods of Bezos are effective for Amazon.
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Speaker notes: Amazon had experienced tremendous development under Bezos' direction regarding earnings, cost estimating, sales, and shares. But despite the expansion and achievement that Amazon has had because of Jeff Bezos' leadership style (Yang and Lew, 2020), it has been said that the company's staff is generally content. This is due to a few issues with the leadership style Bezos has chosen, which have rendered him an inadequate manager. The main areas Bezos has to improve are cultivating a positive work atmosphere and paying attention to others' perspectives. As a result, it can be claimed that now to become a great leader, and he must coordinate both leadership philosophies to achieve the best outcomes.
It has been noted that Amazon puts its workers through fire alarms to accomplish the organization's goals, particularly when it shows a personal stake in resolving the difficulties the company's clients brought up. He doesn't demonstrate empathy for his staff to achieve the necessary results, which makes it harder for them to accomplish their jobs. Bezos uses frequency, reach, and financial outcomes to defend his leadership style. Therefore, he only believes in getting the required results. It has been said that Amazon's workplace culture has suffered due to Bezos's authoritarian management style.
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Speaker notes:  His unusual and distinctive leadership philosophies (Hayat Bhatti et al., 2019) are apparent if we examine them. His management style is authoritarian because he oversees everything alone. Also, by having an autocratic management style help the business to achieve its objectives, however with the current business environment may not be as much as effective, therefore, it can be observed that Jeff Bezos needs to adopt a different perspective in his management style (Solanki, 2019). By constantly reviewing and adapting its management style he can obtain the highest achievements within his career. 
Additionally, he exhibits strategic leadership, which enables him to present distinctive and creative plans that help his firm succeed. Jeff Bezos possesses a team leadership style as well. With the aid of this approach, he may determine the course and goals of his company as well as its future. He also has a cross-cultural leadership style because he has many people to manage. He is also a leader with both charismatic and transformational qualities. The management style of Jeff Bezos has been highlighted as being one of the most successful and this is due to the growth of Amazon over the years and the current top position held in the business environment. By analyzing the management strategies of Jeff Bezos, it can be observed that has been successful in his business activity, therefore the organization objectives have been achieved and helps the company to create a long term overview of the business activity.
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Speaker notes:  To conclude the leadership and management style of Jeff Bezos are complex and unique, which makes him be one of the most powerful businesspersons around the world. Leadership styles and their different types greatly impact the business, and Amazon understands this throughout. Therefore, they are known to have different leadership styles. These styles and other elements of it had a great input for Amazon. Also, the leadership style of Jeff Bezos applied on Amazon has shown that has been the most efficient, therefore the business accomplished their goals. It can be observed that Jeff Bezos has an effective leadership style, however there are several challenges faced as well, where his leadership style is not the most efficient way of dealing with the issues within his internal organization, especially his employees. 
The report concluded the leadership styles used for Amazon along with their critical analysis and effectiveness. Now, it’s clear that Bezos has named himself a business leader with his great initiative in his business and developed the sustained growth, also he contributed to the innovative leadership styles. Overall, Jeff Bezos showed that his leadership style played a crucial role in maintaining a vital part in developing a healthy and sustainable business. 
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Invest and simplify
(Oana Balaban — 1911819)

> Amazon prides itself on modernization (Han ef al., 2021), so the business expects its leaders to get

creative and effective when deciding the solutions.
Advantages:

* It will help to design new effective methods for strategics.
* Leaders will come up with new ideas every time.
Disadvantages:

* To work on a new strategy every time takes a lot of time.

* Leaders might in under pressure to come up with new strategies every time.
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Customer obsession
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the trust of their consumers.
Advantages:
* Satisfy the consumer's needs and understand their interest.
* Offer retailing, Kindle Books, and streaming TV shows and movies.
Disadvantage:

* Work on a broad category of launching.

membership criteria.

> Leaders should start with the consumer and work backward as they work energetically to earn and keep

® Consumers usually won't use Kindle Books and streaming TV shows and movies because of the
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Think for the long term
(Florin- Alin Cretulescu — 1911820)

> One of the best key strategies of Bezos is to adopt the long-range view of businesses. A long-term

perspective, in his opinion, allows the company more room for innovation, experimentation, and failure

recovery.

Advantages:

® Allows to focus on vision and building success for the business. It is beneficial to step 2 feet over the

competitors.
Disadvantages:
* Work on different strategies continuously.

* Sometimes happens, other competitors are using the strategy already developed.
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Be stubborn along with great flexibility
(Florin- Alin Cretulescu — 1911820)

> Bezos says, "We are adamant about our vision. On specifics, we can be flexible. If you're not
determined, you'll abandon experiments too quickly. Additionally, if you are not adaptable, you'll keep
banging your head against a wall in an aftempt to solve a problem without coming up with another

approach.”
Advantages:

* Motivates employees and leaders to work better every time.
Disadvantages:

* Employees always need to work under pressure and come up with new ideas.




image11.png
Does these leadership styles of Bezos effective?
(Andreea Tomus — 1916189)

> Yes. Bezos's leadership effectiveness (Muralidharan and Pathak, 2018) implies the different
positive things for his business. Regarding the long-term perspective, leadership offers an edge
over rivals since it levels the playing field for business. Leaders are concentrating more on

realizing their goals and creating enduring success.
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Issues with his leadership strategies
(Andreea Tomus — 1916189)

> Amazon had experienced tremendous development under Bezos' direction regarding carnings, cost
estimating, sales, and shares. But despite the expansion and achievement that Amazon has had because
of Jeff Bezos' leadership style (Yang and Lew, 2020), it has been said that the company's staff is

generally content.
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The management style of Jeff Bezos
(Florin Ciobu — 1913409)

> His unusual and distinctive leadership philosophies (Hayat Bhatti ef al., 2019) are apparent if we

examine them.

> His management style is authoritarian because he oversees everything alone.

> Additionally, he exhibits strategic leadership, which enables him to present distinctive and creative

plans that help his firm succeed.
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Conclusion
(Florin Ciobu — 1913409)

> Leadership styles and their different types greatly impact the business, and Amazon understands this
throughout. Therefore, they are known to have different leadership styles. These styles and other

elements of it had a great input into for Amazon.

> The report concluded the leadership styles used for Amazon along with their critical analysis and
effectiveness. Now, it's clear that Bezos has named himself a business leader with his great initiative in
his business and developed the sustained growth he contributed to the innovative leadership styles. He

showed his leadership style and played a vital role in maintaining a vital role in developing a healthy

and sustainable business. Conclusion
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INTRODUCTION
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> Leadership and management — interrelated concepts found in businesses

strategies

> This report aims to understand the effectiveness of leadership and management

(Rezage, 2018) for businesses, focusing on the case study of Jeff Bezos

INTRODUCTION
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About Jeff Bezos
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> In 1994, Jeff Bezos started Amazon (Amazon, 2022) in a very small place, like in his garage. Still, he
owns 11% of the company’s shares and has space travel scheme Blue Origin and the Washington Post.

On July 16, 1995, Amazon.com went online, initially selling books solely.
> Consumers took to it right away, and within 2 months, the website brought in $20,000 of sales cach
week. When the business went public in 1997, Amazon began expanding its product line and gaining

market dominance in the online retail industry. Since January, the overall net profit of Jeff Bezos has

increased by $74 billion.
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> Expansion of Amazon in the business environment

> Amazon competing with others, such as Apple, Google and Microsoft

> The leadership styles and principles have a great impact on the business;

therefore, the following are the leadership strategies used for Amazon.





