


In modern society, it is essential that the Police are able to do their jobs which is maintaining order, to ensure that the inhabitants of wherever they are situated keep the peace, and obey the laws of their government. The ways that every police force monitor and observe crime is different, and that can weigh down to: the amount of crime in an area, or severity of crime in an area, as well as other factors that may restrain, or enables the police to maintain order. But their methods can all be identified, and fall under certain Evidence-based Police models. Evidence-based Policing can be identified and understood as a cycle for problem solving, that takes into account legally obtained data and research evidence, to test and prove certain policing choices under their own policies made by their governing bodies, and also their practices. The College of Policing (College of Policing, 2021) says a very similar definition. In this task, I will be discussing two Evidence-Based Policing models; discussing the strengths and weaknesses of them; and also comparing, and applying them to real life case law, to determine which is better, and how they can be used to solve, and even prevent similar crimes, if possible.

Problem Based Policing

The Problem Based Policing Model can be identified as a way for the Police to use “Considerable thought” towards “analysing or researching the problems that confront them- problems often identified and defined by the community”, as said by the book ‘Criminology, Third Edition’ by Tim Newburn (Newburn, 2007). The book goes onto talk about the created the Model, an American policing scholar, Herman Goldstein.

· Who was Herman Goldstein?
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The late Herman Goldstein according to Arizona State University (Arizona State University, 2020) was “a professor emeritus at the University of Wisconsin-Madison Law School” and is referred to as his life’s work. in his career took up many roles including in 1960 to 1964, he was executive assistant the superintendent of the Chicago Police Department, then after that did further work based on “police, and the control of police misconduct” in his 1977 book called ‘Policing a free society’. He First introduced the Problem Based Policing Model in an article in 1979 which he further expanded on in his book from 1990 titled ‘Problem Based Policing’.


· What is this style of policing and what does it actually achieve?

The model has changed over the years to evolve to modern society, and its police, and issues that they now face. Overall the model focusses on using problem solving and know data based on the events present being dealt with the police, or an officer, and acting to solve, or reduce the problem. 
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Referring back to the book by Tim Newburn, he states that “Crucial to this is shifting the police away a reactive model that focusses on individual events towards a proactive mentality that looks for patterns and commonalities in the matters that come to their attention”. This means that when using this model, Officers will be expected to act based on the data they have collected from the community. This data can help pinpoint areas that have a higher crime rate, repeats of crimes, and also people of interest, that may be needed to solve a case. 

These patterns in Policing terms, can be identified as Evidence based policing models:

· Hotspots- the concentration of incidents in an area
· Repeat Victimisation- the amount of risk certain individuals that have already experienced crime are at
· Prolific Offenders- the most active offenders of an area
· Hot Products- Items that are most likely to be stolen because of their value
· Hot classes of Victims- Victims that are susceptible to committing certain crimes

Overall this style of Policing is based in educating officers on how to react to certain problems, based on the tendencies of the area they are in, to avoid conflict with the community, and to maintain the peace if it can be kept, but what are the shortcomings?

· What are the Disadvantages of this style of policing

There are many positive to go along with the success of the Problem Oriented style of Policing, there are some disadvantages that come with the amount of planning, the difference in crime compared to over 20 years ago, as well as a plethora of other issues

One of the main issues, would be the amount of planning that has to go ahead, for police forces to be educated in how to plan for every single area, that the police force serves, and also in some cases it could it may not be cost effective. From research, I have found via an article based on an incident of an officer abusing their power, and not following the model. (Thompson, 2022). According to the article, Two New Jersey are being investigated because of an incident that took place with them arresting a black boy, 14, after having a fight with a white boy of around the same age. The white boy wasn’t arrested; however, footage shows” the black teen was led away in handcuffs” by the two officers. This is relevant to the topic, as if the model isn’t followed by Police officers, then there will be anomalies in the data collected, meaning that some areas will not be represented right, and could be given the wrong treatment. Discrimination, and acts of racism like this mean, that some areas, will be worse off as some officers may abuse the power they have. 

Overall, Problem Oriented Policing can be effective in reducing crime in an area, which is its main goal, through using a proactive mentality, that aims to solve problems by analysing factors that may be used to help distinguish certain problems

What do hotspots do to help in Policing?

To expand on what Hotspots are, they are a model used by the Police to analyse the density of crime in an area. Here is an example of a Hotspot in Derby, and what they would look like:
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(College of Policing, 2021)

As said by an article on Hotspots, and their uses for the police, “Hot spots policing is a proactive strategy that involves targeting police resources and activities at places where crime is most concentrated”. This shows based on the statistics these hotspots show us, the police are able to distribute their time, resources and personnel, based on knowing what areas are prone to more severe crimes, and need more focus and resources to aid them. 

A downside to Hotspots, could be, that if an area is too overwhelmed with crime, some forces may not have the resources to distribute their officers and resources adequately.  To add onto that, some areas in the UK struggle to distribute officers and resources, down to the fact that they are understaffed, and the crime rates of certain hotspots are too large. Reasoning to this could be down to the amount of Police that leave their job prematurely, due to the stress. From research into this, I have found that via the University of Portsmouth (University of Portsmouth, 2021), “the number of officers voluntarily resigning from the police service is rising from 1,158 in the year ending March 2012 to 2,363 in the year ending March 2020”. This shows that the reason some forces are overwhelmed, is due to the fact that the rate of Police officers leaving the force, is higher to the amount joining. As a result, some Officers are overworked. Another article states that, in the opinion of members of the community of somewhere in Manchester, Police Officers are “overworked and underpaid”

What Body Worn Cameras do to help in Policing? 

Another model that I have not discussed yet that is rapidly growing among Police forces, would be that of Body worn Cameras, for police to wear, and record, what is happening when they are out on duty. the footage from these cameras, can be used for a variety of different evidence based and legal reasons 
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(College of Policing, 2021)

The body worn cameras, can be described as by the College pf Policing website as “small, visible devices which can be attached to the uniform of police officers to capture audio and video footage of interactions between the police and members of the public”. The website alternatively brings up some of the negatives about carrying these cameras, which will be discussed first. The website states “Our newest addition to the Crime Reduction Toolkit  (CRT) suggests that while Body-worn cameras (BWCs) may not have a clear or consistent effect on reducing crime (measured by assaults/resistance against officers wearing cameras), or on officers use of force, they can reduce the number of complaints made against officers”. This shows that while these tools clearly can be useful, they haven’t shown much reduction in crime rates. 

However, that is not to say they are not useful at all, there any benefits to carrying around these cameras as a police officer. In another article (Dees, 2017), it states “There may come a day when a central station will be able to activate a BWC by remote command and obtain a video stream when an officer is under duress”. As Body worn cameras are still a work in progress when it comes to an established technique to prevent crime, and evidence-based police model, the technology is limited, and it is still able to a lot of good. The article goes onto say “footage from BWCs provides the viewer a more realistic perspective of police operations than has been possible in the past”. This shows that for the first time, we are able to see the what actually happens when things get out of hand, for example in situation where, a police officer is abusing their power, we can identify culprits of crimes, as well as lot of other uses.

How can these models be applied to Real Life Cases?

An example of cases that these Evidence based police models Body worn cameras, and hotspots, can help reduce is knife crime.
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· Hotspots

Hotspots can be used to identify Capitals of knife crime, so that police forces are able to distribute resources, and officers to these areas, to prevent stabbings as well as other inflicted injuries, and losses of life. 

From further research into the matter, using hotspots will also help uncover a variety of crimes, due to the link to other criminal organisations, linked to the rise of knife crime. A news outlet called EssexLive, writer Louise Lazell states (Lazell, 2022) “The issue of knife crime is complex and multi-faceted, involving county lines, drug and gang crime and very often, incredibly vulnerable individuals at its core”. This shows, underground organisations, would be closer to being exposed, as a result of hot spotting these areas. 

Evidence of Hotspots working to solve the knife crime problem in UK, would be via BerkshireLive, where writer Lorna Hughes had to say in 2021 (Hughes, 2021), “Crime hotspots in Reading will have increased policing in bid to tackle the scourge of knife crime and serious violence”. This shows that because of the use of hotspots to find knife crime, has increased the amount of police dealing with these crimes, and therefore protecting more of the community.

· Body worn Cameras

Body worn Cameras can also be used to help the knife crime epidemic, in the UK. They enable Officers to record themselves, in order to gather legal footage, and potential evidence when out on patrol

A benefit that body worn cameras can have, include being able to identify those who may be involved in knife crime, if they are caught in the act, or have been seen by an officer with a camera. An example of this being effective and in use, would be in an article by the Guardian, by writer Frances Perraudin (Perraudin, 2015), that raises the opinion of “Police should use body cameras for every London stop and search”. This would help massively in identifying those who carry knives, as the camera would be able to see their faces, and also maybe them actually concealing a knife if they have one

This evidence would justify sentences, and also arrests, as there will be evidence.

Conclusion

Overall, every method of Evidence based policing has its benefits, that fit certain situations, and some don’t, and have very little influence on the crime rate, and how the police are able to monitor, and control crime. As I have shown from my extensive research into the topic, some of these methods can be very effective in locating, and controlling crime, and be used as a method of gathering evidence for prosecution. We need this diversity in systems, as they all have their place, in policing to some extent.
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