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Introduction
A project is a task that may be large in size that requires a certain degree of planning depending on the type of project and the scale.
Project management is the application of applying knowledge, skills, tools and techniques to achieve all requirements and gain success (CambridgeUniversityPress, 1995).

The purpose of this project is to overcome any type of disaster that can happen to an organisation, whether it be a natural, internal or human error whilst aiding the Halo Emergency Logistical Provisions (H.E.L.P) in their resources. 	


1. Objectives
The feasibility of the project will be deemed successful if the solution allows the organisation to immediately recover from disaster and proceed with ongoing tasks/ventures smoothly without any further hiccups.

· Objective 1 – Ensure the hardware/software is readily available when required and always on and working

· Objective 2 – To allow for immediate disaster recovery within a short amount of time

· Objective 3 – Ensure all data is backed up constantly so the organisation is able to resume their ongoing tasks

· Objective 4 – Establish a network with high speed LAN/WLAN/WAN communications

· Objective 5 – Ensure the hardware/software has UK wide coverage for the organisation

Before implementation, success of the objectives will be measured by:

Objective 1 – Creating “drill” situations where the hardware/software will be tested in different disaster scenarios and see if it is able to cope under a specific condition

Objective 2 – Continuously test and find ways to improve how quickly the system can generate recovered work in a short amount time 

Objective 3 – Implementing a cloud server that is constantly backing up data from the organisation every time data is created, edited or deleted
Objective 4 – Continuously overload the network with data and information and see how it copes with the workload and gather statistics on the speed and ways to improve the speed

Objective 5 – Create a WAN that allows for expansion on the network as well as allowing coverage in a large geographical area (UK), test coverage in areas with limited connectivity continuously and generate ideas on how to improve the network, its speed and its coverage

2. Scope
The main deliverable of this project is to provide a readily available, off-site data back-up and recovery system that is able to restore business operations with immediate effect. The system will be based on a truck with a whole host of networking equipment and data recovery tools that will allow for the smooth transition and usage of backed up data and allow for the organisation to carry on where they had left off during the disaster. 	
The idea is for the truck to be on call when required and will have a secondary network with the organisations online work, data and resources and allow the organisation to use the network as a subsidiary until the main network is back up and running as well as the subsidiary network backing up current data that the organisation will be creating during the disaster and allowing for the data to be backed up to the main network.




















3. Project Authority
Stakeholders of this project include, H.E.L.P, world governments, aid agencies, H.E.L.P employees, H.E.L.P creditors, H.E.L.P directors/owners, suppliers, unions and the local communities.
	






























4. Constraints 
Constraints of the system could include:
· availability of the system 
· capability to cover a large geographic area 
· signal strength, bandwidth speeds for data recovery
· availability of finance due to the scale of the project 
· stakeholders and the decisions that are to be made and agreed 
· acceptance of the project by the client and agreeing to use the system even though there may be some inefficiency 
· security of data, information and resources 
· and, overall ability of the system to overcome the problem of disaster and recovery

Constraints related to the project:
· schedule and timing to provide the system (there may be a disaster that can occur any time)
· cost and availability of equipment, resources, staff and tools
· quality and efficiency of the provided system and it’s characteristics
· risks related to constructing such a system
· and if the deliverables and the scope requirements are met.

Stakeholder risks:
· ability to produce ideas related to the project
· assembling a team capable of analysing problems and producing the project
· overall project management and delivery
· assessing and monitoring of performance to improve the system and its users.





5. Resources
The resources required for this project and system development include:
· Networking equipment (routers, switches, hubs, server, PC’s) and testing facilities
· Trained/Qualified networking staff/students
· Cloud storage and physical storage facilities
· Truck with vast storage for equipment
· Funding for equipment and resources
· Software
· Flowcharts related to design and system
· Design reports
· The creation of training/user manuals




6. Project Plan

The following displays the plan that will be followed to implement the system.
[image: ]
Some tasks are able to run parallel to each other as there will be staff available for each section of the project and the usage of resources will also be at the same time due to minimal integrity of documentation creation.


The following graphic is a Gantt chart that displays the timing and tasks associated with the project.
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Task

Mode v Task Neme ~ Duration
3 Problem Analysis 10 days
- Idea Generation 15 days
- System Design 25days
- System Prototyping 50 days
- User Documentation 2 days
Technical Sdays
Documentation
- SystemTesting  15days
- System Handover  1day
System 3days

Maintenance

- Stat - Finsh - Predecessors
Thu 15/11/1¢ Wed 28/11/1
Thu 29/11/1¢ Wed 19/12/11
‘Thu 20/12/1¢ Wed 23/01/1 2
Thu 31/01/1¢ Wed 10/04/13,5,6
‘Thu 24/01/1¢ Fri 25/01/19 3
Thu wed 3
24/01/19  30/01/19
Thu 31/01/1¢ Wed 20/02/1 6
Thu 21/02/1¢ Thu 21/02/1¢ 7

Fri 22/02/19 Tue 8
26/02/19

Resource Names B

Conference Room,Project Authority
Conference Room,Project Authority

Conference Room, Project Authority,System Designer/Artist

Conference Room,Project Authority,System Designer/Artist,System Tester
Conference Room,Project Authority

Conference Room,Project Authority

Conference Room,Project Authority,System Tester, Testing Facility

System Tester, Testing Facility
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Conference Room, Project Authority
Conference Room,Project Authority

Room,Project Authority, System Designer/Artist

Conference Room,Project Authority. System Designer/Artist,System Tester

Room,Project Authority
Conference Room,Project Authority

Conference Room,Project Authority, System Tester. Testing Facility

‘System Tester, Testing Facility





