


Literature review 
Introduction
This chapter of the dissertation aims to provide an analysis of any key and relevant resources regarding the topic of mental health of police officers whilst they are under investigation including how their mental health can affect their ability to work effectively in their role as a police officer as well as how the investigation can also affect other aspects of their personal lives.
This chapter will be divided into four sections, the first section will look at the overall mental health of police officers and how this impacts their work and home life, this is an important factor to consider when looking at the overall mental health of police officers under investigation because it shows the baseline of officers before you factor in the investigation itself. The second section will aim to focus on how stressful situations can have a direct effect on mental health and then link specifically to being under investigation for misconduct. The third section will look at any gaps in the literature and the impact of this as well as including what support is available for officers when they are under investigation and the last section will be the conclusion where all the research conducted will be brought together and finalised, noting any recommendations for the future. 
This critical analysis will be achieved by examining literature from the University online library as well as utilising other online search engines.
1) Overall mental health of police officers and how this impacts their work and home life.
1.a 
Mental health of Police officers has been the subject of growing concern within the United Kingdom and globally. Research across the board highlights that police officers are exposed to high stake decision making, traumatic incidents and being able to operate under these pressures, this in turn can lead to a range of mental health issues including anxiety, depression, post traumatic stress disorder (PTSD) and overall burn out of officers with the increased workloads as more and more officers are leaving the police or going on long term sick (Stogner et al, 2020). This is important research to consider in regards to the further impact of a misconduct investigation because it can also mean that if officers are stressed during their day to day work, they could be more at risk of making poor decisions that they wouldn’t normally do if this aspect wasn’t there. This then means if they are not supported properly they could find themselves at risk of under going a misconduct investigation more so then if they have a supportive work environment.
1.b 
Duxbury, L, Bardoel,A and Halinski,M (2020) has also documented the effects of work and home life whilst serving as a police officer, stating how different genders can experience different stresses leading to added pressure and stress. One example would be balancing childcare with the stresses policing can introduce and how this can have a detrimental effect in work and home life. Gavin, P and Porter, C (2024) mentions how operational stressors from the incidents police attend and the pressures of management and workload can lead to the officer experiencing intense fear about work, horror and the feeling of helplessness. These factors can also have a detrimental effect on how the individual carries out tasks and work-related situations, supported by research by Bisson Desrochers, et al (2021) who discuss how police officers with mental health problems such as PTSD, anxiety and depression have shown to display lower cognitive performance whilst at work and at home. Following on from this, all of these factors can negatively impact the relationships between the individual, their families as well as work colleagues- adding to the emotional load the individual is already carrying.
1.c 
It is also an important factor to note that police officers with mental health issues are over two times that of the general public (Syed, S 2020). All of this research collectively highlights how much of a stressful career policing can be when you consider all of the different variables that police officers can experience. This then shows that police officers are already at a high risk of poor mental health without factoring in being held accountable for misconduct so when you add this extra stress in, mental ill health can then be further exacerbated undergoing these proceedings depending on how they are conducted.
2)  How stressful situations can have a direct effect on mental health and the      specifics of being under investigation for misconduct.

2a 
As police officers in the United Kingdom work in high pressure environments on a daily basis and encounter traumatic incidents repeatedly (Foley,J & Massey,K 2020), and that they are exposed to varying factors that contribute to their stress levels such as the organisation itself, operational events, external factors as well as personal issues.  (Dempsey JS, Forst LS 2013) Factoring in being subjected to an internal investigation by the Police standards department (PSD) or the Independent Office for Police Conduct (IOPC), can incite more stress to the individual going through this scenario and increase their potential to be affected by poor mental health (McDaniel,J et al 2020). 
2.b
 Misconduct investigations can occur if the officer has been accused of failing to uphold the standards set out in the Standards of Professional Behaviour, within the Police Conduct Regulations (2020). This is a framework and does not outline every incident an officer could face (Local Government Association, 2008). It can be argued then, that this could be a source of stress, if officers aren’t always aware of what would be deemed misconduct, this could mean they are unsure and anxious attending calls when they are unclear on whether their actions are going to lead to a misconduct hearing or not. It is not only the threat of a misconduct investigation that has unclear connotations. Research by Hough, M. et al (2016) discusses how there is a huge variation in how these misconduct incidents are handled dependant on many different factors. This includes differentiation between police forces and the staff who are in charge of dealing with an incident, highlighting how in one police force, strong action such as dismissal or suspension might be taken against a specific incident, whilst a similar situation in another force area may be dealt with by means of a warning or a talk with the individual. According to Anderson et al. (2019), uncertainty about a situation can cause confusion and doubt which can result in emotional discomfort, increasing anxiety especially when the outcome of the situation can not be predicted. This therefore means that the way misconduct cases are dealt with can negatively affect the mental wellbeing of the individual involved.
2.c
 Another point Hough, M. et al (2016) make about misconduct hearings is that they are often a lengthy process. They found that misconduct cases can often take months or even years to find a resolution. This is further supported by Home office, (2024) that states both the public and the police are often let down because the process is lengthy. West Mercia Police Federation chair Steve Butler (2024) discusses how these lengthy delays can impact not only the public perception of the police, but it can also negatively impact the mental health of the officer involved when clarity is not met quickly. 
2.d 
Another important factor that affects officers’ mental health, is that officers who have been under misconduct investigations feel that they are not supported properly during or after these cases. Research by McDaniel, J, Moss, K & Pease, K (2020) found that the complaints body as well as the police service themselves, do not fully appreciate the toll these cases can have on the mental health of the individual involved. They also discuss how there were multiple reports of officers discussing feelings of suicide, depression and a general lack of emotional stability both at work and in their home lives due to being under investigation. They go on to further say that their research into this topic has shown the police organisation did not seem to have a supportive mental health process even after making note on multiple occasions that a misconduct investigation can be a stressful situation. 
2.e 
There is research to suggest that there are a few steps being made to aid in the support officers get for their mental health. PoliceCareUK (2025) offer counselling to police officers to support in work related topics that can affect an officer’s mental health. This however is not specific to police misconduct hearings. Research by Newell, C. J. et al. (2021) has also shown that due to police culture and the “stigma” that surrounds mental health in policing, officers may be reluctant to accept this type of support due to feeling they will be seen as being weak or unreliable.
2.f 
There has also been research by Krishnan, N. et al. (2022) to suggest there is a higher correlation between officers who are under prolonged job-related stress and suicide/ self-harm behaviours. As it has already been identified that misconduct investigations are a long, stressful process- it can be assumed that the risk for suicide and self-harm could also correlate with this for the individual officer that is involved in this. This is heightened if appropriate support or understanding isn’t available. 
2.g
Another interesting point is that officers have been reported to lose their sense of self-respect during a misconduct investigation when they feel the investigation is unjust. Research by McDaniel, J.L.M. (2025) discusses how chronic embitterment (feeling like the investigation is unfair) can lead to the officer feeling outcast by their colleagues as well as ashamed and embarrassed which ultimately can negatively impact the mental health of the individual involved. They go on to discuss the need to police organisations to look into how these negative impacts could be negated by improving their processes.


Any gaps in the literature and recommendations for the future
There is a clear lack of research into this topic although the small amount that there is has shown organisations seem to be becoming more aware of consequences of the lengthy processes misconduct investigations have become to be. It has been reported that the government are looking at ways in which to improve the process but there still seems to be a lot of scope for improvement.
 Having clearer guidelines for what is classified as behaviours or actions that are deemed below the standards for policing could help to improve work related anxiety and could reduce the number of misconduct investigations being needed.
 It could also be helpful to ensure individuals going through a misconduct process have the appropriate support for their mental health via their organisation and discussions should be had into why this could be a positive thing for them to try and alleviate the negative connotations that can often come with accepting help within the police service. 
Research into areas that support the individual on a wider scale could be a positive step too. Investing in more leadership involvement to ensure processes are managed well and fairly as well as investing more time and training into mental health could be good ways to ensure the whole organisation becomes more aware of the impact on the individual going through these cases. 
More research is needed into the long-term impact of these cases on the individual going through this and then leading on from this, support on a more long term scale could be a good way of limiting the long term impact.
There is little to no research into the differences between what officers are under investigation for and the effect this could potentially have on them. It could be a good way to see if this differs in terms of the impact this has on the officer depending on what the misconduct investigation was needed for. 
Whist the number of misconduct cases is recorded (Gov. UK, 2025), it is not well researched or documented how many of these cases lead to officers having suicidal ideations or self-harm behaviours because of this. Research into this area could help to reduce the impact misconduct investigations could potentially have on the individual by investing more time and research into how best to support them or improve the process. 

Conclusion 
In conclusion, the research gathered has show there are a multitude of reasons a misconduct investigation can have a detrimental impact on the mental health of the individual going through it. From conducting this research, it has been clear that there are many areas for improvement that could help to support officers’ mental health going through these processes both short term and long term. The lack of research into this area means that support is limited, and the general police culture means that officers can struggle to get help with their mental health when it is offered to them. It has also been made clear that more research is needed into the specifics of misconduct investigations and the long-term impact this has on the officer involved. Ensuring that misconduct investigations are shortened would not only have a positive effect on the individual but would also improve outcomes for the public and the organisation itself due to improved productivity of the officer involved.  Ensuring appropriate support for individuals mental health during these processes would also improve long term health outcomes and could help to alleviate the potential for more severe mental health illnesses such as PTSD and depression which have the potential to lead to fatalities due to suicides. Ensuring transparency throughout the investigation rather than leaving officers with a high amount of uncertainty could also improve outcomes.


Bibliography 


· Anderson, E, Carleton, R, Diefenbacj, M and Han,P (2019). The relationship between uncertainty and affect. Frontier in psychology. Doi;https://doi.org/10.3389/fpsyg.2019.02504. (Accessed 2 May 2025)
· Bisson Desrochers, A., Rouleau, I., Angehrn, A., Vasiliadis, H. M., Saumier, D., & Brunet, A. (2021). Trauma on duty: Cognitive functioning in police officers with and without posttraumatic stress disorder (PTSD). European Journal of Psychotraumatology, 12(1). https://doi.org/10.1080/20008198.2021.1959117 (Accessed 24 April 2025)
· Duxbury,L, Bardoel,A and Halinski, M. (2020). Bringing the badge home, exploring the relationship between role overload and work family conflict and stress in police officers. Policing and society, 31(8) pp.997-1016. Available at Doi: https://10.1080/10439463.2020.1822837. (Accessed 22 April 2025)
· Foley, J., & Massey, K. L. D. (2020). The ‘cost’ of caring in policing: From burnout to PTSD in police officers in England and Wales. The Police Journal, 94(3), 298-315. https://doi.org/10.1177/0032258X20917442 (Accessed 24 April 2025)
· Gavin, P and Porter, C (2024). Understanding the impact of organisational and operational stressors on the mental health of police officers in Ireland, Police practice and research, 26(1) pp. 90-100. Available at doi:10.1080/15614263.2024.2364247. (Accessed 24 April 2025)
· GOV.UK (2024). Police misconduct, England and Wales year ending 31 March 2024. Available at https://www.gov.uk/governemnt/statistics/police-misconduct-england-and-wales-year-ending-31-march-2024/police-misconduct-england-and-wales-year-ending-31-march-2024. (Accessed 3 May 2025).
· Gullon-Scott, P., & Longstaff, L. (2022). The prevalence of depression, anxiety, stress and their relationship to length of service in the UK police force. The Police Journal, 97(1), 131-149. https://doi.org/10.1177/0032258X221140813 (Accessed 24 April 2025)
· Home office (2024). Factsheet on the government’s policy package on police accountability. GOV.UK. Available at https://www.gov.uk/government/publications/police-accountabililty-factsheet-on-the-governments-policy-package-on-police-accountability. (Accessed 2 May 2025)
· Hough, M. et al. (2016) ‘Misconduct by police leaders in England and Wales: an exploratory study’, Policing and Society, 28(5), pp. 541–552. doi: 10.1080/10439463.2016.1216989. (Accessed 30 April 2025)
· Krishnan, N., Steene, L.M.B., Lewis, M. et al. A Systematic Review of Risk Factors Implicated in the Suicide of Police Officers. J Police Crim Psych 37, 939–951 (2022). https://doi.org/10.1007/s11896-022-09539-1 (Accessed 3 May 2025)
· Legislation.gov.uk (2020). The police conduct regulations 2020, Available at https://www.legislation.gov.uk/uksi/2020/4. (Accessed 24 April 2025)
· Local government association (2008). Police staff standards of professional behaviour. www.local.gov.uk. Available at https://www.local.gov.uk/our-support/workforce-and-hr-support/police/police-staff/police-staff-council-handbook/police-staff. (Accessed 30 April 2025)
· McDaniel, J. L. M., Moss, K., Pease, K. G. and Singh, P. (2020) Police misconduct, protraction and the mental health of accused police officers, in McDaniel, J. L. M., Moss, K. and Pease, K. G. (Eds.) Policing and Mental Health: Theory, Policy and Practice. Abingdon: Routledge. Doi http://hdl.handle.net/2436/622844 (Accessed 24 April 2025)
· McDaniel, J., Moss, K., & Pease, K. (Eds.). (2020). Policing and Mental Health: Theory, Policy and Practice (1st ed.). Routledge. https://doi.org/10.4324/9780429470882. (Accessed 2 May 2025)
· McDaniel, J.L.M. (2025). Thinking About Police Misconduct, Harm and Chronic Embitterment. In: Weston, S., Trebilcock, J. (eds) Mental Health, Crime and Justice. Critical Criminological Perspectives. Palgrave Macmillan, Cham. https://doi.org/10.1007/978-3-031-83390-8_11 (Accessed 3 May 2025)
· Newell, C. J. et al. (2021) ‘Police staff and mental health: barriers and recommendations for improving help-seeking’, Police Practice and Research, 23(1), pp. 111–124. doi: 10.1080/15614263.2021.1979398. (Accessed 3 May 2025)
· Police Care UK (2024) What can counselling helpwith- Police Care UK. Available at https://www.policecare.org.uk/help/what-can-counselling-help-with/. (Accessed 3 May 2025)
· Police Federation (2024). Lengthy conduct investigations can impact officers mental health. Available at https://www.polfed.org/westmercia/news/2024/lenghty-conduct-investigations-can-impact-officers-mental-health-says-fed-chair/. (Accessed 2 May 2025)
· Stogner, J, Miller, B and Mclean, K, 2020. Police stress, mental health and resiliency during Covid-19 pandemic. American Journal of Criminal Justice, 45(4), pp. 718-730. Available at doi: https://doi.org/10.1007/s12103-020-09548-y (Accessed 22 April 2025)
· Syed, S., Ashwick, R., Schlosser, M., Jones, R., Rowe, S., & Billings, J. (2020). Global prevalence and risk factors for mental health problems in police personnel: A systematic review and meta-analysis. Occupational and Environmental Medicine, 77(11), 737–747. https://doi.org/10.1136/oemed-2020-106498 (Accessed 24 April 2025)
