Google proved that good managers matter through a data-driven research project called Project Oxygen. 
The Problem
Google’s engineering culture once believed managers were unnecessary or even harmful nuisances. Engineers preferred a flat organization where they reported directly to upper leadership. The People Operations (HR) team wanted to find out if managers truly made a difference. 
The Research
The People Analytics team tested the opposite hypothesis: that managers do not matter. They analyzed years of performance reviews, employee feedback surveys (Googlegeist), and exit interviews. 
When they compared the top-quartile managers with the bottom-quartile managers, the data showed a massive difference. Teams with great managers had higher retention, greater happiness, and better overall performance. 
Key Findings: The 8 Behaviours
By interviewing high-scoring and low-scoring managers, Google identified eight core habits of effective leaders: 
1. Be a good coach.
2. Empower the team and do not micromanage.
3. Express interest in team members' success and personal well-being.
4. Be productive and results-oriented.
5. Be a good communicator and listen to your team.
6. Help with career development.
7. Have a clear vision and strategy for the team.
8. Have key technical skills so you can advise the team.
The Impact
Google turned these data-backed insights into training programs, feedback tools, and evaluation metrics. The study transformed company culture by showing that technical brilliance alone is not enough; empathetic, human-centered management drives team success. You can read a detailed breakdown of the initiative via the Harvard Business Review. 

