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Transforming Education: 

Effective Change in 

Leadership and Management

Welcome to the module 

– Critically analyse  the macro-contexts of change in education; models of change; 

nature and elements of change in educational institutions; leading and 

management of change. 

– Critically review some of the main theories of the management and leadership 

of change.

– Analyse and evaluate the management and leadership of change in an 

educational institution with which they are familiar;

– Critically reflect upon and challenge the relationship between theory and 

practice with educational leadership and management and transformation.

– Formulate, analyse and solve contemporary problems within education in Wales 

and UK. 

Aim: To have critical understanding of 

management, leadership and change in the 

organisation of educational institutions.

Assignment 1

– COMPONENT WEIGHTING: 60%

– WORD COUNT: 5000 WORDS

– DUE:11.59pm 28/01/2019 

– With careful reference to relevant theories of change, 
management and leadership, present a case study of one
contemporary educational change initative which includes:

– A critical reflection on the case for change

– Critical analysis of the implementation and operation of the initative

– Evaluation of the leadership and management approaches used to 
initiate change

– Critical exploration of the different demands placed on educational
leaders
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– COMPONENT WEIGHTING: 40%

– WORD COUNT: 15 MINUTES PER PERSON

– w/c 11th February 2019

– Individual Presentation

– What makes an effective educational leader in times of 

change? 

Assignment 2

Operational Definitions 

Leadership 
requires… 

Management 
requires… 

Questions for Reflection

– Do you agree with making a distinction between the two 

terms?

– Is it better to be a manager or a leader?

– Can we measure the effectiveness of leaders?

– Would you add or change anything when considering 

leadership and management in an educational context? 

– Are teachers leaders or managers?
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– “Always it seems the concept of leadership eludes us or 

turns up in another form to taunt us with its slipperiness 

and complexity. So we have invented an endless 

proliferation of terms to deal with it…and still the concept 

is not sufficiently defined.”

Bennis, 1959

Leadership as a process

– What can leaders influence?

– Choice of strategy/objectives

– Motivation of others to achieve objectives

– Mutual trust and cooperation of others

– Organisations and coordination of work activities

– Allocation of resources

– Development of member skills and confidence

– Learning and sharing of new knowledge

– Design of formal structures, programmes and systems

– Shared beliefs and values of members

Leonard and Leggett, 2012

Mintzberg’s Managerial 

Roles (1973)
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What makes a great leader?

Leonard and Leggett, 2012

The most effective school systems emphasise the importance 

of good leadership at all levels and the best leaders have a 

very strong focus on leading improvements in learning and 

teaching and supporting their staff to improve their own 

skills. 

Estyn, 2015 

https://www.youtube.com/watch?v=nLXDknPhU1c
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WG, 2014

WG, 2014

Estyn, 2015

– Collaboration amongst professionals

– Opportunities for sharing of best practice

– Role of reflective practice leading to reflexive teaching

– Good use of data (including research)

– Models of distributed leadership 

Underpins WG policy and practice 
(e.g. New Deal) 
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Professional Standards

Read the professional 
standards for leadership 

in Wales 
With a partner, reflect on your 

reading.

• To what extent do you believe 
this document sets out the 
qualities of a school leader?

• What are the advantages of 
this approach to developing 

leadership in the sector?
• What are the disadvantages? 

Task 

– Everyday leadership

– What are the key points and message of this video?
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