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1. [bookmark: _Toc92735810]Executive summary (DEELAN)

Fiordilatte will be a locally owned and operated coffee business in London, United Kingdom. Deelan Ramiah, Breno Joel De Morais E Silva, and Ziad Hekal, the brainchild of three talented individuals with an entrepreneurial and coffee passion, are getting set to start their own coffee business. Fiordilatte will take pleasure in the art of coffee preparation and will exclusively provide freshly baked bakery items.
While the menu will be short and simple, Fiordilatte will be genuinely unique when it comes to quality coffee due to the time and care devoted to everything they will offer. Their excellent customer service will inspire customers to return, allowing them to build a good reputation with their clientele.
The business's goal is to offer a pleasant, comfortable atmosphere in which customers may get high-quality cuisine, service, and entertainment at a fair price, with the following objectives: 

1.Maintaining a high standard of meals quality and service 
2.To deliver high-quality entertainment without charging a cover charge. 
3. To keep a welcome and cheerful atmosphere. 
4.Place monthly advertisements in local publications. 
5.Send flyers to area businesses, churches, and communities on a monthly basis. 
6.Distribute discount coupons

Our vision are to improve the lives of our clients, to assist the communities we serve, and to promote our common humanity. To be the world's leading coffee roaster and purveyor of gourmet coffees and food service goods, guided by the guiding values of honesty, quality, service, and cooperation. In addition, to give coffee enthusiasts with a diverse range of options that meet discriminating palates while providing efficient and friendly service.
Every day, coffee shops in the United Kingdom produce over 100 million coffee cups. According to Statista, there will be roughly 25,000 coffee shops and outlets in the UK in 2021. Many coffee shops are non-traditional vendors, branded chains, or independent operators. As a result, it is critical for every organisation to comprehend its business structure via the lenses of SWOT and PEST analysis.
Fiordilatte is a firm that specialises in providing low-cost coffee and breakfast goods. As a result, the popular brands sell more coffee, which benefits them because their prices are cheaper. Another important aspect is that the corporation uses high-quality packaging, which indicates sanitation, quality, and design.
Fiordilatte is a start-up firm, which will provide several problems. There is a lot of rivalry in the UK coffee sector, where there are numerous prominent coffee shops. Another downside is that training and recruiting new employees may be difficult and expensive.
The rationale for opening a coffee shop is because there are several opportunities and risks in the coffee sector. People who are coffee-obsessed prefer to taste coffee from various establishments, and Fiordilatte targets such people by creating chances for them. The corporation will only buy high-quality coffee beans, which will necessitate a significant budget, and price fluctuations will be the organization's greatest threat.
There are various coffee shops throughout the world with many requirements. The most crucial aspect in coffee-making is high standard coffee that does not only provide a delicious taste but is hygienic and safe to intake. The pressure on trading is also increasing as it requires ethical ways. People want fair trade and fair products related to coffee.
The coffee beans and coffee production in the UK are significantly high. The increasing usage and consumption of coffee have determined the economy of the UK. According to British Coffee Association, coffee production provides job opportunities to more than 210,325 people. It contributes to making the UK economy about 17.7 billion euros.
Coffee is an excellent replacement for carbonated drinks and is a great way to start the day. In coffee shops, people interact while having their morning coffees and it is also a way of interaction in meetings, hangovers, and even if one wants to enjoy it alone. It has affected people in different ways such as how they react to the weather, how they feel about the sun, and how they deal with stress.
Fiordilatte aims to bring innovation in technology to use high-tech equipment in coffee making. The increasing consumption of coffee has pressured companies to develop their technologies. The machines used in coffee makers are coffee makers, filler, latte makers, mixers, beaters, and many more.
Fiordilatte aims to take care of regulation of policies, equipment, and its cleaning, preparation before opening. It also aims to hire highly professional staff who know the basic concept of ambiance and serving people rightfully. A coffee house is not usually a very crowded place, but there are several buyers all the time, therefore, management must be trained and professional.
People are attracted to the design and taste of the coffee the most (Cressy, 1996). Therefore, the partners will introduce excellent food and design for a successful business. The sales plan will help the business make a budget and measure the sales through various methods. To improve and develop the coffee house we must take care of what attracts the customers.
The operation plan is one of the most critical assets of the business. Fiordilatte is expertise in setting short-term daily goals and fulfilling them. Some of the daily tasks in the goals will include keeping the store clean, procuring supplies, and serving an expected number of customers. The shop will also set a long-term goal to serve 10,000 customers in the first four weeks.
Coffee will be sold in the shop and online to boost the sales and help the business to make more revenue. The business will be started from expected 20,000 euros and all the partners will share an amount of £5000. This means that each person will have a 25% share overall in the business.
Fiordilatte aims to build a highly sustainable shop environment that positively affects all the consumers associated with the café. The company desires to take care of saving and recycling energy and products, increasing customers and sales, keeping the employees happy, and maintaining loyalty with customers. The shop will be sustainable by selling hygienic food and acquiring an ISO certificate as evidence. The live entertainment in the café will also be tolerable and comfortable to the customers and employees.

2. [bookmark: _Toc92735811]Business description and History

Fiordilatte will be a start-up business in London with a diverse coffee and related items menu. In addition, the restaurant will also serve breakfast and an open lunch. The menu will further include sandwiches, fresh juices, hot beverages, and fresh pastries.
The increasing customization and variety of options have provided several opportunities to the customers and coffee shop owners. The importance of coffee shops and related restaurants in London cannot be denied. The coffee houses in London are specially made for scholastic interest, gossip, and social intercourse. Moreover, London is rich with politics and popular English culture, depicted through coffeehouses. 
Almost 1/5 of the nation drinks four to five cups of coffee a day in UK (Statista, 2021). People are likely to visit coffee shops frequently in weeks (Hakutizwi, 2018). The company also decided to include lunch and breakfast in the menu because it is an ideal way to make a coffee shop a one-stop-shop. It does not only provide opportunities to the customers to enjoy coffee with their breakfast but also provides them with a fantastic experience. The company's target audience is students, employees, travellers, and many more. We want to serve a vast clientele and cater every day. 
The cafe will hire suitable candidates for a fantastic experience for its customers. Therefore, a barista-trained crew will be hired for this task. Our specialists will provide expertise in the art of coffee preparation. Moreover, the café will cook seasonal recipes to cook their sandwiches on-site. Coffee the shop to establish a comfortable and welcoming environment with high-quality food at reasonable prices. They aim to provide live entertainment to their customers without charging any fees.  
This report aims to highlight the branding strategy, products, and market analysis of this new business. It is essential to carry out a business plan for a start-up business so that the company can protect itself from future threats and dangers.  
We are convinced that our ideals will enable us develop the company to amazing heights and attract the necessary number of clients on time.

3. [bookmark: _Toc92735812]Business structure

The coffee shop, Fiordilatte, is planned to be developed by three young partners, namely Deelan Ramiah, Ziad Hekal, and Breno Joel De Morais E Silva. The partners of this business plan have decided to corporate a capital share of around £20,000. The company will be a private limited corporation built at Baker Street, close to the Regents Park and the Tube Station. The company has decided to distribute the recoup expenditure within three years equally. Moreover, the partners have relevant experience and professional background to start the business. In addition, they have experience in coffee-making as a heritage of their ancestors. Therefore, they desire to make this business successful and make the ever-lasting experience of their customers.  

4. [bookmark: _Toc92735813]Product or service description

Product and services are an essential part of any organization. Fiordilatte is a coffee shop that consists of a menu full of different coffees, breakfast, and lunch items. Besides food, the shop offers impressive experience and service to their customers. Therefore, the organization will carry a variety of high-quality products and services. Some of the essential items in the menu of Fiordilatte are following: 
Fresh Baked Goods 
High-quality condensed milk of cow having custom dispensing equipment
Red bull drink and other soft drinks
Big train line of products
Cappuccino line of products
Latte line of products
Expresso
Jet tea fruit n’ tea freeze and Jet café
Chocolate, White Chocolate, and Caramel Syrups/Sauces 
Assorted Gourmet Syrups & Coffee Toppings 
Grilled sandwich
Other sandwiches
Customized sandwich
Crumbled eggs
Appetizers


These are the major products offered by the coffee shop. Moreover, the organization offers live entertainment, ambiance, and a fantastic experience. The organization assures its customers to have a relaxing and peaceful time at the café. The customers will delight the expresso and latte made by highly professional coffee makers.

5. [bookmark: _Toc92735814]Market analysis and trends (ZIAD)

Coffee is the second largest market after oil, and it is expected a big growth for this market in the future, the beverage industry is also grown by the same amount which is 40% a year, all of this encourages new companies and new investors to enter this market. 
All the data from 2019 shows that there were about 25,000 coffee outlets in the UK.
The coffee industry is divided into several segments, costumers who enjoy buying these products at restaurants, coffee houses, sports places and drive-thru espresso stands.
Despite the fact that the market is currently large, this industry continues to expand. In our area, new espresso stands open to the public on a regular basis, and it's not uncommon to see multiple espresso shops within a one- or two-mile radius. Our market's distinctive drive-thru espresso sector is discussed in the piece below, which was published in a major coffee retail magazine. In this market, the sales potential is limitless.
Initially, The Coffee Warehouse intends to target these drive-thru espresso stands, as well as any inner-retail espresso shops in our target market. This is the group that will benefit the most from the services we propose to provide. Quality products at affordable rates, first-rate service, and strong sales support are all essential requirements.
Small, family-owned businesses are sometimes overlooked by larger suppliers, forcing them to service themselves. Smaller firms are also the ones who could gain the most from marketing services, sales support, and full-service product delivery. Providing the same high-quality service, The Coffee Warehouse wants to expand our target into formal coffee houses and cafes during the first six months of operation, and as business expands and stabilises, examine the needs of potential consumers in the restaurant and bar industry.
With hundreds of manufacturers, brokers, suppliers, and retailers, the coffee and specialty beverage business is fragmented. Unlike the beer/soda sector, which has giant national chains like Anheuser Busch, Pepsi, and Coca-Cola controlling the majority of the market, the coffee and specialty beverage industry does not.
The Coffee Warehouse is in a position to leverage on the customer's desire for excellent goods, exceptional service, and an effective partner to success in an open industry growing at such a rapid rate.
Because of the rapid growth of the gourmet coffee business, as well as new trends in Jet Teas and other specialised beverages, the sector is made up of many tiny players, each focusing on only a few distinct goods or brands at a time. We expect the industry to consolidate as markets evolve, with larger distributors covering a wider range of items in each area.
There are currently no significant national chains with market control in our industry category. There are also just a few products available with exclusive rights to a certain market.
Despite the fact that our market has a small number of coffee and specialty beverage suppliers, there is still a lot of room for new companies. Most significantly, there is potential for new businesses who recognise the importance of providing high-quality service and sales assistance in addition to competitively priced products.
Customers in this industry select suppliers based on product availability, pricing, and service — however service is frequently the weakest link. While one supplier may supply the product at a competitive price, they fail to give the level of service that the consumer expects. Although the next supplier may provide the appropriate level of service, their prices are too exorbitant. As a result, the consumer purchases the majority of their supplies from a cash-and-carry wholesale retailer, where they receive little service or support.
We are certain that by establishing ourselves in the market with in-demand, high-quality products at competitive rates and a consistent high level of customer service, we will continue to see customers and their business grow.

6. [bookmark: _Toc92735815]Operations

There are a lot of new coffee houses that have joined the market in the past few years and they might be all different than each other but they all have one thing in common which is serving coffee by its different types like espresso, latte and cappuccino, some of the coffee house serve cold drinks like iced coffee and iced tea.
It is dream for any one to open his own coffee house, anyone could think it is easy or it’s simple, however creating a successful coffee house is way more than creating a good cup of coffee, you need to right business fundamentals and that the reason why you have to pay attention to the top five most common reasons why coffee houses fail in their first year.
The number one reason why a coffee house can fail in its first year is because poor or weak management, when it comes to management we are talking about management of staff that means people are hiring other staff based on jus availability they are not hiring people based on values, when you don’t hire based on value you end up inviting bad apples which poisons all your good apple that means that you are inviting people to come in to steal from you, and in addition to that you are inviting a toxic environment your business.
All of this leads to higher turnover that means these people are quitting because they don’t enjoy the culture they are in and they don’t enjoy the place that they are working in, this will cos a lot of money because you would have to hiring and training new staff and this is a big reason why a lot of coffee hoses can fail in their first year.
Before starting a successful coffee house the are a lot of different and very important points to take care of, and in my opinion the most important one is to choose the right location for the coffee house, trying to find a good place in an active market to make a lot of costumers see it and trying to find this location by a reasonable rent because by decreasing the amount of rent this will help the business to have bigger profits, the interior design is also very important to attract and encourage the costumers to enter the coffee house, so the interior design must be simple and modern and must have all the electrical requirements.
In our coffee house we will not only serve drinks we will also serve food for breakfast like brownies and croissant so we have to take care of the quality that we are going to give to our costumers, so what attract the costumers is high quality products which will help the business to grow.
Customer service, especially in the food service industry, is critical to any successful business. Counter service is used by the majority of successful coffee establishments. Customers ordering and paying in advance and being notified when their drinks and snacks are ready reduces labour expenses and allows you to better handle peak periods.


7. [bookmark: _Toc92735816]Technology plan

Technology became a main thing in our life so we can’t start a successful business without knowing what kind of technology we are going to use in it.
In our business technology is involved in everything, but in my opinion the most important one is the equipment.
There are a lot of equipment used in a coffee house and they are all necessary to start the business like the coffee and cappuccino machines, cooking equipment, blenders and freezers.
Like we said before we are keen to bring good and high quality to our customers so we have to get high quality equipment to be able to serve the quality that will attract the costumers to our business.
Technology can also be used in the payments as a lot of people doesn’t like to have any cash on them so they use contactless payment by a bank card or by the phone.
In my opinion I think than one of the most important thing that we can use technology in is that we can make like an application or a internet site in which can help the business by including all the information, this app or site will be divided into two parts, one for the costumers which will include everything about the coffee house like the menu and the address and the customers will also be able to write their reviews on the app, the second part will be for the owners and the staff, for the owners will include the number of employees, the income of the business and all the equipment and their condition if they need replace or repair.
Also on this app will be a part for the customers data, to see how many daily customers the business have and how many new customers come every day.
Technology can also be used in one of the most important reasons to have a successful business which is marketing, marketing is a main thing for any business because this is the easiest way to attract the customers to the product we serve, marketing can be done in a different ways but in my opinion I think the most efficient one is on social media because of many reasons one of them that making an advertise for a business and put it on social media is free so it is not going to cost the owners anything.

8. [bookmark: _Toc92735817]Management and organization (BRENO)
Owner Deelan Ramiah and Store Manager Breno Silva will co-manage the business, and at least one will be present at all times during open hours. Both owner and Store Manager have previous food service management experience and are trained and experienced baristas. 
Marketing Director Ziad Hekal will be in charge of developing a long-term plan for the development of the organisation’s brand he will be working closely with our creative team, marketing team and sales team to create campaigns and promotions to boost the company’s sales. He will also be coordinating marketing projects from beginning to end to ensure the best quality possible, he will be attending meetings, marketing events and conferences so that he could on par with new trends and methods to better our business. He will be managing relationships with the corporate partners of the organisation and he will be coordinating with all media contacts to ensure the company gets both consistent digital and print coverage. 
CEO Deelan Ramiah will be partnering with senior officers to grow and strengthen the organisation and to make it more sustainable. He will be representing the organisation at functions, public meetings and industry events. He will be working with the Chief Financial Officer to prepare the organisation’s annual budgets, analyse the risk of its investments and advise the board of directors on the risk and return of the investments. He will be leading the development of the organisation’s short and long-term strategies and policies. He will be directing the organisation in line with the goals and visions set by the board of directors. He will be working with the Head of Human Resources on the organisation’s payroll, benefit disbursement and hiring practices. He will be overseeing quality throughout the company by setting goals for each department in collaboration with the departmental head. He will be communicating with shareholders, the general public and government entities.

Store Manager Breno Silva will be managing and overseeing shop operations, developing a routine for opening and closing, ensuring efficient functioning of the shop, managing the sales floor and providing maximum profitability. He will be implementing human resource duties including recruiting, hiring, training and firing, managing schedules, assigning responsibilities and setting sales quotas and performance management based on metrics. He will be administrating accounting functions, meeting monthly, quarterly and annual sales and financial targets, managing the budget and generating payroll by adhering to payroll policy. He will be controlling inventory to ensure sufficient stock, daily and weekly counts, rotated and changed by season, shop specials or sales. He will be enforcing exceptional customer service, setting criteria for staff, establishing security and safety measures, creating emergency and lock-down strategy and ensuring health and safety compliance. He will be managing loss prevention through security requirements and monitoring strategies, auditing paperwork and inventory levels and appropriately handling broken or damaged merchandise. 

9. [bookmark: _Toc92735818]Social responsibility and sustainability 

In the coffee world, there are many ways in which traders and roasters can get involved with social responsibility, with arguably one of the most well-known ones being to stock FairTrade beans. Research from the FairTrade Foundation shows that 89 per cent of consumers trust the FairTrade mark when they see it on a product, thereby allowing them to get involved in a socially responsible approach to coffee as well. Here at Fiordilatte we commit to donating 2% of our profits to Café Femenino Foundation, this cause focuses specifically on helping female coffee growers and their communities. 
This is just one of many organisations working to change things for the better for coffee producers and there are of course much wider attempts going on around the world as well. For example, developments in sustainable practices have helped to improve working conditions for coffee farmers, while also providing them with a greater sense of security about their role. In addition, the increasing number of smallholders working with cooperatives has led to many positive changes. Without a strong management structure, farmers working on micro lots may struggle to market and sell their produce, but by joining forces with a cooperative, they are given support with this.
Fiordilatte can be sustainable by selling sustainable items like reusable coffee filters to encourage the costumes to buy environmentally friendly items which also will increase the business income.

10. [bookmark: _Toc92735819]Development, milestones, and exit plan
11. [bookmark: _Toc92735820]Financial data

12. [bookmark: _Toc92735821]Appendix 
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Introduction
Fiordilatte will be a London-based coffee shop with a diverse menu. Breakfast is 
served in the coffee shop, and it is also open for lunch. It serves a huge clientele 
and caters to the everyday requirements of travellers, employees, and students 
by providing items such as fresh pastries, hot beverages, fresh juices, and 
sandwiches. 
Thanks to our barista-trained crew, our coffee shop will specialise in the art of 
coffee preparation. All of our pastries and sandwiches will be created on-site 
using seasonal recipes that can be swapped out. 



Deelan Rao Ramiah (2028602)
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Business Description and History
o Fiordilatte will be located on Baker Street, close to Regents Park and the tube
station.



o Fiordilatte is a private limited corporation with a £20,000 share capital. Three
young boys with a passion for coffee came up with the concept.



o The company will be run by three young partners: Deelan Ramiah, Ziad Hekal
and Breno Joel who each own an equal share of the company.



o The goal is to recoup the expenditures in three years.
o Each partner benefits from having the necessary experience and professional
background to bring the project through to completion.



o The distinctive, pleasant, and inviting setting, as well as the kind personnel, is
a benefit.



o Big chains like Costa and Cafè Nero compete with this business.
o The freshness and real quality of the items, as well as the compassion of the
workers, are the company's assets.



Deelan Rao Ramiah (2028602)
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Aim and Objectives 
• The Aim of the business is To provide a welcoming, comfortable 



environment in which customers can receive high-quality food, 
service, and entertainment at a reasonable price, and 
the Objective are as follows:



1. To Maintain a high level of food quality and customer service. 
2. To Provide first-rate live entertainment without charging a cover fee.
3. To Maintain a welcoming and pleasant environment.
4. To Place monthly adverts in local periodicals.
5. To Distribute monthly fliers to local businesses, churches, and 



neighbourhoods.
6. To Distribute coupons for discounts



Deelan Rao Ramiah (2028602)
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Mission and Vision
Fiordilatte’s Mission and Vision are to benefit the lives of our clients and to support
the communities we serve; and to promote our shared humanity. To be the world's
top coffee roaster and purveyor of gourmet coffees and food service products,
guided by the guiding values of honesty, quality, service, and partnership. Also to
provide coffee connoisseurs with a wide array of choices that satisfy discriminating
palates, while providing prompt and courteous service.
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Business Structure 



• Deelan Ramiah: Founder/Owner
• Ziade Hekal: Marketing Director
• Breno Joel: Store Manager



Deelan Rao Ramiah (2028602)
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Product or Service Description
Fiordilatte will carry a variety of quality products that will enable us to provide full 
service delivery to espresso stands and coffee houses.



• Assorted Gourmet Syrups & Coffee Toppings
• Chocolate, White Chocolate and Caramel Syrups/Sauces
• Oregon Chai Concentrate
• Jet Cafe and Jet Tea Fruit n’ Tea Freeze
• Cappuccina line of product
• Big Train line of product
• Red Bull Energy Drinks
• Good Cow Concentrated Milk with Custom Dispensing Equipment
• Fresh Baked Goods
• Assortment of White, Pre-printed Paper, and Clear Beverage Cups Systems – as 



well as an assortment of other paper supplies



Breno Joel De Morais E Silva (2028038)
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Marketing Analysis and Trends 
Coffee Shop Industry Overview



• Data from 2019 shows there were approximately 25,000 coffee shop outlets 
in the UK. This comprises independent operators, branded chains and non-
specialist operators, i.e. non-traditional vendors like pubs and restaurants 
where coffee is sold.



• Coffee Shops: Key Trends
Esquires Coffee highlights numerous trends for 2021 (and beyond), including 
the emergence of health conscious coffee drinkers. It also emphasizes the 
growing importance of becoming more environmentally and socially responsible 
to remain aligned with consumer values. 



Breno Joel De Morais E Silva (2028038)
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SWOT Analysis
• Strenghts
• Price: Cheaper than most 



popular brands
• Packaging: Expertly designed 



and labeled cups and mugs to 
suit modern taste



• Opportunities
• Market: Growing 



niche of coffee 
drinkers and 
enthusiasts who want 
to try products



• Weaknesses
• Competition: More 



popular and known 
coffee shops



• Organizational: New 
staff to train for 
operations



• Threats
• Price Fluctuations: 



Prices of imported 
coffee beans and 
other supplies may 
increase
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PESTLE Analysis
Political/Legal:
The way coffee houses produce coffee is becoming more and more submitted to 
high standards of quality. Also, there is an important pressure on trading in an 
more ethic way. Also, there are more and more people asking for fair trade 
coffee and it’s a god way for coffee houses to difference themselves through fair 
products.



Economical:
The industry of coffee is a high and growing market in the world. “In fact, in 
today's society, the UK coffee market has become indispensable, both for the 
British population and the UK economy.”



font Economy inspector
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Social:
In terms of social trends, we can think that there is a high concern today 
regarding health issue. In fact, coffee can be seen as a bad beverage for health
so people are looking for new drinks such as fresh juices or maybe more tea 
and de-caf drinks. Cofee houses are more and more proposing those kinds of 
new healthy products. For example, you can now buy fresh fruits,



As there is a high and growing variety of products in coffee houses, they 
need to always develop new machines and high-tech equipment in order to 
stay up-to-date. Some beverages are so complicated to make that they require 
high standards of quality in terms of technology.



Environmental:
Since a few years, all the coffee houses have taken new measures in terms of 
environment. In fact, they all have developed policies in term of recycling, 
reducing waste, building green…
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Operations
A coffeehouse, coffee shop, or café is 
an establishment that primarily 
serves coffee of various types, e.g.
espresso, latte, and cappuccino. 
Some coffeehouses may serve cold 
drinks, such as iced coffee, iced tea, 
and other non-caffeinated beverages. 
In continental Europe, cafés serve 
alcoholic drinks.
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Technology Plan



• Technology is a main part in any time of business in our time 
• In a business like a coffee house technology is used in a lot of 



things, like :  
1) Cappuccino and coffee machines
2) Contactless payment and NFC
3) Customer data 
4) Marketing technology
5) Software system



Ziad Hekal (2028434)
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Management and Organization
• Managing a coffee house or any type of business is not easy 



especially if it’s the first time to run a business



• To manage and organise a successful coffeehouse there are 
some main points that we must take care of, like : 



1) Preparation before opening (exm: Location, interior design, 
food and drink menu )



2) Equipments (exm: Coffee and cappuccino machines, cooking 
equipments, blenders, freezers)



3) Regulation for service 
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Social Responsibility and 
Sustainability 



• In order to show social responsibility there are some important 
points we must take care of, like:



1) Making loyal costumers 
2) Increasing sales and costumers as possible
3) Trying to save money by saving power and trying to keep the 



same employees  



• A coffee house can be sustainable by selling sustainable items 
like reusable coffee filters to encourage the costumes to buy 
environmentally friendly items which also will increase the 
business income 
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Development, Milestone, and 
Exit plan



• To improve and develop the coffee house we must take care of the things 
that attract the costumers like: the design of the place, the quality of the 
food and drinks we offer an I think that this is the most important thing to 
have a successful business 



• An exist plan is a strategy that the owners make to sell or share their 
business to other investors, and the best way to an exit plan is trying to sell 
the company to a bigger one for profit 
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Financial Data



• The initial amount we need to start this business will be £20.000, each one 
of the owners will invest by the same amount of £5000, which will make 
each of them 25% share holder for the coffee house.
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Profit and Loss Account
Forcasted Profit & Loss 2021
Five Years from 2022 Actual 2022 2023 2024 2025 2026



Revenue £60,000.00 £70,000.00 £80,000.00 £90,000.00 £100,000.00 £110,000.00
Cost of Sale £45,000.00 £48,500.00 £60,750.00 £63,000.00 £65,350.00 £67,500.00
Gross profitt £105,000.00 £118,500.00 £140,750.00 £153,000.00 £165,350.00 £177,500.00



30% 35% 40% 45% 50%
Other Income - - - - - -
Administration expenses £20,000.00 £30,000.00 £33,450.00 £35,896.00 £38,134.00 £40,194.00
Sale & Distribution Expenses £14,500.00 £16,000.00 £17,808.00 £19,864.00 £21,435.00 £23,112.00



Finance Expenses £34,500.00 £46,000.00 £51,258.00 £55,760.00 £59,569.00 £63,306.00
Finance Income - - - - - -



Net Finance Exp/(Income) £34,500.00 £46,000.00 £51,258.00 £55,760.00 £59,569.00 £63,306.00



PBT £70,500.00 £72,500.00 £89,492.00 £97,240.00 £105,781.00 £114,194.00



Taxation @ 20% £14,100.00 £14,500.00 £17,898.40 £19,448.00 £21,156.20 £22,838.80



PAT £56,400.00 £58,000.00 £71,593.60 £77,792.00 £84,624.80 £91,355.20
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Cash Flow Statement
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Balance Sheet 
Fiordilatte



Actual 2022 2023 2024 2025 2026
ASSETS



Fixed Assets
Property Plan & Equipments 6,500.00 7,000.00 7,200.00 7,500.00 7,800.00 8,100.00



Other Assets
Intangiblwe assets - - - - - -



Total other assets 
Current Assets



Other current assets 75,740.00 76,652.00 88,252.00 90,497.00 93,893.00 97,212.00
Trade & Other Receivables - 245.00 376.00 421.00 523.00 589.00
Accounts Receivable - 500.00 600.00 700.00 800.00 900.00
Cash at bank and in hand 20,000.00 25,000.00 30,000.00 35,000.00 40,000.00 45,000.00



Total ASSETS 102,240.00 109,397.00 126,428.00 134,118.00 143,016.00 151,801.00
Current liabilities



Account Payable 450.00 568.00 639.00 749.00 836.00 967.00
Other Current Liabilities 290.00 329.00 387.00 410.00 480.00 520.00
Dividend Payable - - - - - -



Long term Liabilities
Non-current Liabilities 1,000.00 1,500.00 2,000.00 2,500.00 3,000.00 3,500.00



Tax Liabilities 14,100.00 14,500.00 17,898.40 19,448.00 21,156.20 22,838.80



Bank Over Draft 10,000.00 9,500.00 8,910.00 8,219.00 7,919.00 7,620.00



Total Liabilities 25,840.00 26,397.00 29,834.40 31,326.00 33,391.20 35,445.80



Net ASSETS 76,400.00 83,000.00 96,593.60 102,792.00 109,624.80 116,355.20



Capital and Reserves
Share Capital Account 20,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
Retained Earning - - - - - -
Profit for the Year 56,400.00 58,000.00 71,593.60 77,792.00 84,624.80 91,355.20



TOTAL EQUITY 76,400.00 83,000.00 96,593.60 102,792.00 109,624.80 116,355.20
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Conclusion 
• In conclusion, Fiordlatte coffee house can be a successful company 



able to generate a good income making the business grow and 
develop.



• The business has the strategy, set up and plan to achieve the goals 
established by the team 
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