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Executive summary
[bookmark: _Int_wkPoXMeb]This report will include a P.M.I table to gather further data and analyse the benefits and drawbacks, as well as swot, pestle, and fishbone analysis, as well as the breadth and impact that T.M. Lewin faced. And all the problems T.M Lewin faced and what could have been avoided.  And there will be a conclusion at the end. 
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1.0 INTRODUCTION


This report's subject is decision-making, and problem solving. Moreover, the issues tm Lewin encountered and what may have been done to stop its shutdown. Tm Lewin was founded in 1898, and this year marked its second administration. Due to consumers working from home and the pandemic-related restrictions on major gatherings, Tm Lewin had difficulties with the decline in formal shirt purchases. The business has expanded to operate more than 150 stores worldwide before the epidemic. Men's formal wear took a hit during the epidemic because work-from-home policies and event bans reduced demand for suits and formal attire. The pandemic had a significant effect on TM Lewin, pressures related to supply chain problems, inflation, and cost of living difficulties had an impact on customer spending, which led to decreases for the company. Also, in this report there will be a pestle, a swot, and a fishbone diagram to show what could have helped them. 







2.0 The company

[bookmark: _Int_wgfLELcO][bookmark: _Int_3m9WRO0i][bookmark: _Int_J48vKVL3][bookmark: _Int_6tUhG8aY][bookmark: _Int_0jSDbLKw][bookmark: _Int_nWsFv50F][bookmark: _Int_9IYCKcKC][bookmark: _Int_0gqnWhPu][bookmark: _Int_lk8fmNKH][bookmark: _Int_3wWyBAlO][bookmark: _Int_E4Qltsn5][bookmark: _Int_NJqxbiKL][bookmark: _Int_VmI1WdBn][bookmark: _Int_jDkcGQeH][bookmark: _Int_vWjNM7th]T.M. Lewin experienced many difficulties. Due to government constraints, major events had to be postponed, and stay-at-home rules had been implemented, as a result, no one was purchasing formal attire because they no longer needed it. They were dressed casually because they were working from home. Supply chain problems proved to be too much for many enterprises, especially those with physical locations or non-essential products. Emma Manbodh said the company at the time said it could not afford the rent bill and other costs for its stores, which had all been shut since March. It cited the pandemic for its decision to steer away from physical outlets. (Manbodh 2022). According to reports 1400 firms failed in 2021 due to the pandemic. The clothing brand, known for its workwear, has only been operating online since 2020 after suffering a financial setback at the beginning of the pandemic. T.M Lewin went into administration for the second time in two years because of the pandemic. Inflation also played a significant role in the company's demise. Reduction in consumer sales also meant that nobody was buying from the company. Here are some of the analyses the company could have used to try and be successful and find to what the problems were.


[bookmark: _Int_Ll8yxLZD]2.1 SCOPE AND IMPACT 

[bookmark: _Int_D0Q51cPp][bookmark: _Int_VUlJgQ3k][bookmark: _Int_oxzazH5p][bookmark: _Int_6hjV0JCE][bookmark: _Int_xs8P5Dan][bookmark: _Int_5xZL6bCA][bookmark: _Int_dkVytwGO][bookmark: _Int_OkrDlaZ8][bookmark: _Int_fbuWtIq2][bookmark: _Int_j0Wc9fRh][bookmark: _Int_ET0n6AO4][bookmark: _Int_tnjY6ze0][bookmark: _Int_JBpi6Kb1][bookmark: _Int_7ePBGSeg][bookmark: _Int_ozOo1V9C][bookmark: _Int_NrA3TSX0][bookmark: _Int_ZZF1imBb]As the virus spread, many businesses failed, leaving T.M. Lewin with numerous issues. Lockdown regulations and supply chain problems made it impossible for enterprises to survive. Despite entering the first lockdown over a year ago, the effect of COVID-19 on all aspects of UK life is still being felt. One area that is certainly feeling its adverse effects is the economy. Gross domestic product (GDP) declined by 9.9% in 2020, giving you an idea of the damage endured. (cotton2021). Prior to the pandemic T.M Lewin had grown to operate over 150 shops worldwide, but over the pandemic formal wear was hardest hit as no one was buying formal wear as the whole country was in lockdown and working from home measures and restrictions were put into place. The company at the time said it could not afford the rent bill and other costs for its stores, which had all been shut since March. It cited the pandemic for its decision to steer away from physical outlets (munbodh2022). The impact that pandemic caused on T.M Lewin was loss of earnings as nobody was buying formal wear, there were also supply chains issues as the whole country was in lockdown there was not anybody transporting the goods. Lack of leadership meant that T.M Lewin failed to succeed. There was a decline in profitability as nobody was buying formal wear and people were only allowed to buy essential items. John Bell, founder, and senior partner at insolvency practitioner Clarke Bell, said: “Covid-19 has undoubtedly wreaked havoc on the retail sector and high rents, which by not being paid, is having a knock-on effect on landlords who are being faced with empty shops and plunging rental income. (nazir2020). Because TM Lewin relied on services like measurement, which were impossible to provide with physical distance, it decided not to reopen its stores after the lockdown. While it closed all its stores after its previous administration in 2020, making it better positioned to benefit from consumers’ move to shopping online, it was unable to return to profitability, highlighting the long-term shift in shoppers’ clothing choices. (forest2022)

.3.0 FISHBONE ANAYLASIS
[bookmark: _Int_vWhiKrgy][bookmark: _Int_UbJSj7gv][bookmark: _Int_zeRWN0T0][bookmark: _Int_pIHtdIuS][bookmark: _Int_6mI9V3DQ][bookmark: _Int_2oefMgrL][bookmark: _Int_lTVtdhwm][bookmark: _Int_wLXqn5aY][bookmark: _Int_NnxQUIWD][bookmark: _Int_KAtmUWRh][bookmark: _Int_18uJq3Jf][bookmark: _Int_0JYBAsjd][bookmark: _Int_wCLYLxdm][bookmark: _Int_d0ZJthsR][bookmark: _Int_GHHMGpr4][bookmark: _Int_IsAd6As2][bookmark: _Int_FVYRfVIr][bookmark: _Int_smQ5YMs3][bookmark: _Int_TiU82tQP][bookmark: _Int_2KqsK8TI][bookmark: _Int_ooKGIFjo][bookmark: _Int_RqzSK7Ho]The fishbone diagram is used as a tool in fishbone theory which is commonly used in root cause analysis, which finds the root cause of a problem to develop better solutions to an overall system. This diagram is often used by teams for problem-solving but can also be effective for individual use. In this fishbone analysis there are 7 things that contributed to the downfall of T.M Lewin. Supply chain there were no transportation to transport the goods, global lockdown, most countries were in lockdown so there were no shipping and transportation, and sickness and death people were dying and being hospitalised. Then was poor management, they failed to adapt the company and they had no online stores. The behaviours in people changed the public began to have poor mental health due to being in lockdown, and reared catching covid 19, we were only allowed to buy essential items and every shop that did not sell essential items had to close. Another factor was inflation, people lost their jobs which resulted in low consumer spending which then resulted in reduction in sales. The economy also suffered because of the pandemic which resulted in supply chain issues and high cost of living and lastly low purchase because some people had no internet access and there were restrictions on large events which meant people did not need to buy formal wear. All these problems all stem back to the pandemic and that’s why T.M Lewin had all these problems.



[image: ]
[bookmark: _Int_kl5USgf0][bookmark: _Int_GVNI39PW]Professor Kaoru Ishikawa created Cause and Effect Analysis in the 1960s. The technique uses a diagram-based approach for thinking through all the probable causes of a problem. This helps you to carry out a thorough analysis of the situation.
There are four steps to using the tool.
· Identify the problem.
· Work out the major factors involved.
· [bookmark: _Int_b9lUQa2b]Identify probable causes.
· [bookmark: _Int_yFxTlw8Q]Analyse your diagram.
[bookmark: _Int_lQz3akNf]You will find this method is particularly useful when you are trying to solve complicated problems.









4.0 PESTLE ANAYLASIS 

[bookmark: _Int_wZXnarp5][bookmark: _Int_5Y66x902][bookmark: _Int_GBjA5Gh6][bookmark: _Int_leSaIGym][bookmark: _Int_67r38lNv][bookmark: _Int_zsZQoAmK][bookmark: _Int_j8xfRN24][bookmark: _Int_QgNLTLU0][bookmark: _Int_hrC30PJI][bookmark: _Int_z5PY0EFn][bookmark: _Int_zoTxpCyI][bookmark: _Int_w2aZj1gv][bookmark: _Int_cnPbwGgc][bookmark: _Int_ixLy6xfT][bookmark: _Int_nUe4ZBGq][bookmark: _Int_oiNXanSL][bookmark: _Int_kaFeXv2H][bookmark: _Int_2NqhaQLj][bookmark: _Int_n1EpF3t6]The pestle analysis is a useful tool for understanding the big picture of the Environment which you are operating and opportunity and threats that lie within it. PESTLE stands for POLITICAL, ECONOMOMIC, SOCAIL, TECHNOLOGICAL, LEGAL and ENVIROMENTAL. The political threat that T.M Lewin faced was that there were government restrictions and social events were cancelled in turn nobody was buying formalwear as they had no need for it. The economic threat that T.M Lewin faced were high inflation, high cost of living supply chain issues they could not get supplies due to the global lockdown and low disposable income as people lost their jobs. The social threat that the company faced was peopled feared covid 19 and was very scared of catching it there were also job losses because businesses had to close, then there was low consumer spending that impacted T.M Lewin. The technological impact that it had on T.M Lewin was adaption to technology they failed to adapt when they needed it the most and they were less innovative. The legal challenges they faced were government policy's and stay at home restrictions and the environmental problems T.M Lewin faced were global lockdown, sickness and death and restrictions on large events. 



[image: ]

A PESTLE analysis is often used as a broad fact-finding activity. It helps an organisation establish the external factors that could impact decisions made inside the organisation.
An organisation on its own cannot affect these factors – nor can these factors directly affect the profitability of an organisation. By understanding these external factors, it is possible to maximise opportunities and minimise threats to the organisation. Conducting a strategic analysis means scanning the external environment to detect and understand broad, long-term trends. 







[bookmark: _Int_l05cTt5T]5.0 swot analysis 
[bookmark: _Int_59pyVMfw][bookmark: _Int_r4YmINte][bookmark: _Int_Oi8T1MRJ]The SWOT analysis is strategic planning and strategic management used to help a person or organization identify strengths and weaknesses opportunities and threats. Swot stands for STRENGHTS, WEAKNESSES, OPPORTUNITIES and THREATS. There strengths were that they relaunched online but by this time it was too late for the company. The weaknesses they had were they went into administration twice, they failed to adapt toother online competitors and global restrictions also contributed to their downfall. The opportunities that T.M Lewin had faced were they failed to adapt and lack of innovative. And the threats they faced were the pandemic, sickness, and death and that only essential items shops were allowed to open to the public. 

[image: ]
A SWOT involves identifying the strengths and weaknesses of the organization, and opportunities and threats present in the market that it operates in. It can be used for studying various situation of a business:
· Organization can perform SWOT analysis for each of its products, services, and markets when deciding on the best way to achieve future growth.
· At the start of a project, it is important to get a handle on the current situation. Appreciating your strengths, studying opportunities, pinpointing weaknesses, and identifying threats is a prudent way to kick off the start-ups in the right direction.



[bookmark: _Int_zJk0SLCZ]6.0 P.M. I TABLE
This table is used to encourage the examination of ideas and weigh up the pros and cons of available alternatives. 

	What is good +
	What is bad -
	What is interesting?

	[bookmark: _Int_8I63yRfz]Relaunching online (+5)














TOTAL=5
	[bookmark: _Int_xTkS4150]Less innovative (5)

Government restrictions (3)

Low consumer spending (4)

Global lockdowns (2)







TOTAL=14
	[bookmark: _Int_UE9MShn1]Harder to work from home because of distractions (+2)

Can choose your own hours (+5) 










TOTAL=7



[bookmark: _Int_0B7cDWHW]The results for P.M.I
[bookmark: _Int_ncN3Kq2E][bookmark: _Int_upXKiGXX][bookmark: _Int_4qAW3QQL][bookmark: _Int_OpYiTWQ2]The results of this table show that there are worse than good. The only good thing they did was to launch online but after covid hit it was too late for the company and that is why they went into administration. 



7.0 Conclusion

The pestle analysis would have been the best course of action given the information acquired for this report, as it would have provided them with all the knowledge necessary to try and succeed. because a great tool for comprehending the wider picture is the pestle analysis. Instead of looking for answers, this method is utilised to identify the variables that contribute to change. My advice would have included asking their clients why they stopped purchasing from tm Lewin and recommending that they sell both formal and informal apparel. If they had done this, they might have avoided going out of business.
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