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Restaurant Management
Restaurant management is comprised of overseeing all operations in the kitchen, supervising the service staff, marketing, financial management, and revising the menu when needed. The restaurant manager has various roles and responsibilities that are vital for the effective running of the hotel. The manager oversees staffing, risk management, insurance, public relations, and sustainability (Brown, 2019, p13). The study of this topic is essential because it equips a person with the required skills to manage a restaurant and gain the ability to come up with better innovative ideas that help transform the hospitality industry. A good practice is deﬁned as anything that has been tried and has proven to work effectively and positively in some way (Serrat,2017, p.843). Hotel managers practice good policy by ensuring that alcohol is only sold to people who have attained the legal drinking age. A lousy practice in some hotels is publishing misleading information about services they offer in their hotels to entice customers when the services are not even available. This journal will address the role and importance of quality, hospitality, and guest services in the hotel industry.
Quality Service.
Providing quality service is the prerequisite for improving customer satisfaction. It results in customers frequenting the hotel. The customers are indirect marketers for the firm because they refer their friends to the hotels when they receive quality services, creating loyalty to the hotel (Khan et al., 2015, p.266). The provision of quality services protects these hotels against competition from other hotels and enables them to compete favourably. (Bozdaglar & Kilili, 2015, p.126). Quality services led to guest satisfaction; implementing the best service quality strategy is necessary (Othman et al., 2019). The services provided in the hotel industry include physical products, food and beverage, service products such as taking orders, service environment, which offers accommodation, and service delivery which provides for how the demands and requests are delivered to the customers. (Kumar, 2013, p.3). 
 To facilitate the provision of quality services restaurant managers involved have these responsibilities:
· They hire qualified personnel
· Ensure that there are an adequate number of staff at all times 
· Train the employees 
· Pay staff on time
· Procure and provide all the necessary resources 
Hospitality
	Hospitality is the friendly and generous way of making visitors or strangers feel welcome and at home even when visiting and residing in a new place (Skandarani and Kamoun, 2014, p.148). Hospitality focuses on the guests’ experiences, providing them with a memorable stay in the hotel. Hospitality is any activity to meet leisure needs rather than just a customer's basic needs (Thompson, 2019, p.1). Those in the hospitality management usually work long hours and in the hotels that run 24 hours a day, always ensure that there is a person in the reception to receive the guests at any time of the night.  The people in the hospitality department have a responsibility to ensure that there are no mistakes in making reservations on behalf of the clients. The beds and rooms should be kept clean, and the bathrooms and all the essentials should be provided to the customers on time.
Roles
· Good time management
· Good communication with the guests
· Creating work schedules 
· Handling customer complains
· Ensuring that safety is maintained
Quest service
These days’ guests in the hospitality industry have become more sophisticated, and more services are required. It is necessary to recognize where the guests come from and their expectations to choose the right strategies for enhancing hotels' service quality (Ali et al., 2021, p.15). The staff providing the guest services are supposed to be welcoming, and a hotel that serves people from different parts of the world should be diversified when it comes to hiring and employing staff. Some of the roles and responsibilities in guest service include:
Roles
· Greeting guests on arrival
· Front desk services
· Facilitating check-in and checkouts
· Assigning rooms and issuing keys
· Delivering mails and messages
· Processing guest payments
Relatively, different managers at different levels require other skills. Top managers require conceptual skills, middle-level managers require good communication skills, and the managers at the lowest hierarchy should have technical skills (Cornell, 2019, p.92). This module has taught me new skills in restaurant management that I did not have prior to this study, such as flexibility, good communication, time management, and organizational skills. I will use these skills to provide the best services to the customer and also ensure that the staff is working in a good working environment where they feel motivated and create a good rapport by being a team player. 
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