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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



The author will use Rolfe et al.’ (2011) ‘So what’ reflective model to identify and critically reflect on professional development post qualifying as a newly qualified social worker, practicing in Children’s Services.   The model consists of three key questions, What? So what? Now what? 
Rolfe et al.’ (2011) argue that critical reflection not only contributes to evidence-based practice but it reflexively influences practice. 

What?
Since becoming a newly qualified social worker I have practiced within an Assessment and Intervention team based within a Children’s Services setting. Previous to this I had no experience working within statutory children’s services however, my final year 3 placement had been in an adult safeguarding team and I recognised that the skills I had developed on this placement were transferrable. In line with the Social Services and Well Being Act 2014 (Gov.uk, 2023) I have a duty to assess the needs for care and support or if a child is at risk of significant harm. 
Due to qualifying in a pandemic and no previous experience working within a statutory Children’s Services setting, this left me feeling ill-equipped to fulfil my role. Research suggests the Covid-19 has increased the complexity of cases for Children’s social workers (Foley and Foster, 2022).
I used supervision to discuss my concerns and identify training to support me to feel more confident and prepared within my role. 
 During supervision it was identified that I was becoming overwhelmed at having to have difficult conversations with parents around complex issues such as domestic abuse and with other professionals with regards to thresholds meeting different levels of need. It was agreed that I would read the Xxxx (2021) Children’s Services Threshold Policy and discuss this at each supervision when having a case discussion. I also looked at the local authorities training availability and sourced a course with regards to domestic abuse. It was also agreed that I would shadow more experienced social workers to give me the opportunity to observe difficult conversations taking place and how to manage this. 
It was also identified in supervision that I needed to improve my analysis within my assessment writing to enable me to be clear with regards to the identified outcomes, decision making and professional judgements that are being made. During supervision it was agreed that I would utilise Part 3 Code of Practice (assessing the needs of individuals) from the Social Services and Well-being (Wales) Act 2014 to guide my assessments. 

So What?
I shadowed more experienced social workers and built relationships with other professionals to help further develop my confidence in practice and in having difficult conversations. This also gave me the opportunity to be supported by colleagues to have difficult conversations with families that I was working this. This helped build my confidence further while whilst in the knowledge that I had someone there to support me. 
I continued to use my supervision to discuss and analysis assessments that I had completed and have discussions openly around my decision making and judgements that were formed. Further experience was gained by working collaboratively with not only families but other professionals to help inform the assessment. 
I was also able to access peer supervision with other newly qualified social workers within my team. This gave me the opportunity to share my experiences with my peers and ideas on how to overcome these and share research to aid my development and learning. Peer supervision provides more learning experiences and enables participants to share their difficulties and experiences Tsui, M. (2005). 
Through additional training I developed my confidence with working alongside other professionals such as police, health workers and domestic abuse workers. This enabled me to be able to work collaboratively with other professionals to support children and families to achieve their outcomes and keep children safe.  


Now What?
Through the local authorities training department I sourced a course around assertiveness and confidence building and during supervision requested that I was able to attend this course. 
Through supervision further training was identified through Safeguarding training to build on my knowledge with regards to completing Section 47 enquiries under the Children’s Act 1989 (Children’s Act 1989).
It is hoped the training will further develop my professional curiosity when completing assessments. 
It was also agreed within supervision that I continue to use my supervision to not only provide guidance and support with my caseload but to help develop my professional resilience and promote my own wellbeing. Complex work environments can cause stress and negatively impact on a social workers well-being and by maintaining a good supervision relationship can help promote social workers wellbeing (Davys, A. and Beddoe, L. 2021). 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).



The author will continue to use Rolfe et al.’ (2011) ‘So what’ reflective model that was used in Task 1a to reflect on my development since starting the consolidation programme. 


What?

Since completing part A I have continued to develop my knowledge base through various training course. I have completed training course for Safeguarding, Child protection and section 47 enquiries. This has enabled me further develop my knowledge of statutory obligations and best practice. For example, when completing a section 47 enquiry this has to be completed within certain time frames. This is underpinned by the Wales Safeguarding Procedure (2019). I have developed my confidence with using the Safeguarding App and use this continually to guide my practice. 
To underpin my evidence gathering and working jointly with professionals, in particular with police it was also identified to complete training achieving best evidence. This specialist training that was identified as part of my training needs has improved my recording of information, the language I use with families and has improved along with my confidence when completing challenging visits.
I also completed the previously identified course ‘Assertiveness and Confidence Building. The course was informative and examined how assertiveness is a social skill of effective communication while respecting other. It also identified how body language impacted on this. Mantell, (2011) reports that good communication is an essential skill for establishing the quality of relationships that promote successful outcomes. This is not limited to the individuals’ accessing services but with colleagues and other professionals. As a result, I feel more empowered when having difficult conversations with individuals I am working with and other professionals. 


So What?

Following specialist training and experience I have been exposed to the feedback and engagement from families has improved. Reflecting when questions were asked of me I may have presented as unsure or unclear in my decision making and information sharing. However, as I have progressed my confidence in responses from families enables me to reduce heightened and complex situations with a calmer outcome. Ultimately, I believe families having a better understanding of processes and expectations, naturally reducing their anxieties is echoed within the minimal complaints that my manager has received, however complaints I do receive are normally due to escalation process rather than my personal practice.  Feedback I have received overall is highly positive. 

What Now?

Through the course of my development, I came to realise the importance of supervision and how this impacts on my emotional resilience and gives me an opportunity’s to reflect on my practice. Early on in my practice I made the assumption that stress within the work place was due to me being newly qualified and working within the restrictions of Covid-19. A report by Social Work England (2022) stated that professionals are consistently reporting adverse impacts of their pressured working environments on their mental health, emotional wellbeing, and personal lives. The extended period of intensive and complex practice, as well as changes to the way social workers work, has compounded the challenges of working in a profession that already reported a high degree of work-related stress. 
Through the use of supervision, I am able to recognise when I am heightened due to work related stress. The Munroe Review into Child Protection (2011) emphasised poor supervision as a barrier to quality social work practice. Howe and Gray (2013) state that effective supervision provides a safe space for social workers to reflect on their practice, as well as ways to knowledge and skills. I feel that I am now able to use my supervision to not only focus on my case load but also my own emotional wellbeing. 
For my future development I will utilise my supervisions to continue to manage my own emotional-wellbeing and set my own future objectives and not be reliant on my manager to identify these.  
A future goal of my progression and learning is to complete training around trauma informed practice, this will not alone reflect the language I use but also, I will obtain further understanding around trauma cycle and the impact this has on families. I have also identified a gap in my knowledge with regards to supporting families with no recourse to public funds which is an ever-complex situation. Whilst I have read the legislation framework and guidance it remains that this has big consequences on families and often goes against social work values. 
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