Outline of proposal: to open a child friendly coffee shop, with a play area, offering staff led activities Monday – Friday for under 5s at certain times of the day. Selling a range of drinks and edibles.
Business name: Mami’s Cwtch.
Business owners: Danica Dickson, sole trader. Will hire 5-6 employees on full and part time employment.
Mission Statement: Mami’s Cwtch a coffee shop serving amazing drinks and food at an affordable price, whilst you children play happily in our safe and friendly environment.
Target market: parents, grandparents aunties and uncles, childminders 
Market segmentation: families, people with children
Product: offer a safe environment for families to eat, drink and play with excellent friendly customer service.
Promotion: I would use social media as a platform to advertise and promote my business, I would also drop vouchers and discount leaflets through local doors to entice customers to visit the store. 
Place: the business would be run from a shop in Llanelli.
Price: I will price the food and drinks at an affordable price and use meal deals, I will offer discounts to nhs, armed forces and council employees etc, I will also use loyalty cards. 
