Written Element 
I started my role as a teaching assistant by joining an agency where I was placed in a primary school in south Wales.  After 4 months of agency work, the school offered me a permanent position as it was evident, I was very passionate and capable of my role as a teaching assistant. Since starting my role in 2020, I have completed tasks such as cutting, laminating, helping with displays and working with small groups of children. I would also work alongside the teacher and help with day-to-day activities (see in JD, Appendix 1).	Comment by Julie Crossman: A good introduction Molly, however, you can remove the name of the school so that it is anonymous. For example, you could rephrase to, "I started my role as a teaching assistant by joining an agency where I was placed in a Primary School in south Wales."	Comment by Julie Crossman: Well done for signposting to the appendices - please remember to include these in this same document before uploading your final work to Turnitin.
[bookmark: _Int_ZPseARAo]During the first six months of being in post there were no significant behaviour issues in the class, however this changed when a new pupil joined the class who had a number of additional needs.  At first the class teacher took control of this, and I was able to observe the ways in which she would handle the situation. I also learned that you must have a warm and calm environment for the children to feel safe and secure, which also helps build a relationship with the child as they feel relaxed and safe when entering school. One day the class teacher was not in, so I had to take control of an incident that occurred with the child, I felt excitement when doing it. I also felt very passionate about helping the child who struggles with behaviour difficulties. Following this I asked for training on behaviour management and attended the course called ‘Team Teach’ (see appendix 2 team teach certificate). This training showed me how to hold the child safely and correctly, this hold or also known as restraint would usually need to happen if the child was a harm to himself or others. 
After a short period of time working one to one with the child, I started to attend meetings with the Behaviour Support team that regularly visit the school, by liaising with the Behaviour support team I become aware of different strategies to help deal with the behaviour that was occurring daily. One of these strategies suggested to restrain the child sooner rather than later, for example if I could see the child getting agitated, I would look out for signs of him getting agitated, these signs would often be the child getting louder within the classroom, he would then start to distract other pupils near him and overall be very disruptive within the class, this would lead me to remove the child from the situation and into a safe place, therefore making it easier for me to restrain if the situation escalated. I thought this was a positive strategy as I started to restrain when I could see the child getting agitated or frustrated within a situation, this decreased the situation escalating to a member of staff or child being hurt. I had to learn for myself the different types of behaviours the child would display. However, throughout my time of working one to one with the child I had a mentor within the school who would support me. She had worked as a Teaching Assistant for over 10 years, therefore she is very experienced and has gained a lot of knowledge and understanding of working with children who have different needs and how to support them in the best way. 	Comment by Julie Crossman: Were you taught about particualr behavioural cues to observe that showed they may be becoming agitated? If so, it would be worth mentioning this here.
[bookmark: _Int_AP8Ud5cS] Another strategy would focus on the use of language I should and should not use in order to help the child regulate their emotions. An example of this would be to avoid telling the child to ‘calm down’, this is because a young child cannot understand the meaning of it, therefore doesn’t regulate or understand their emotions. I would use a calm tone of voice within the classroom, this is important because it allows the child to feel  The behaviour support team also implied that if a child has misbehaved you speak to them one to one and quietly as the child may feel embarrassed. This can lead to the child having low self esteem therefore affects them emotionally and academically . The behaviour support team also explained the importance of using a ‘now and next’ board with the child who struggles with behaviour difficulties. This is another strategy I used to try and help the child have a positive day without any distributions. Now and next board is a way for the child to transition from task to task in a simple form as it would display what task would need to be completed first then usually a reward after it, therefore the child is then more likely to complete the given task. An example of this being ‘numbers first, then the iPad for 5 minutes. By doing this it encouraged the child to complete the work as they enjoyed going on the iPad, which is rewarded afterwards. However, this strategy can be inconsistent as doesn’t work every time. It can also not work for every child as it did not work all the time with the child I worked with as if he came into school very irritable and anxious, I would not carry out the now and next board as it would cause disruption, I would do an activity he likes first to regulate his emotions.	Comment by Julie Crossman: Capital 'I' needed here.
By having regular meetings with the behaviour support team my self-confidence increased, especially when dealing with challenging behaviour which occurred regular within the setting. Following incidents, we would discuss each restraint and how I could have dealt with it differently,  how to deal with these specific type of behaviours correctly. Using these professional strategies in a consistent manner has enabled me to gain a positive and trustworthy relationship with the child. These strategies have created a routine for me and the child, which has strengthened engagement with the pupil making me his key adult in the setting. By having training of team teach and then having regular meetings with the behaviour support team it allowed me to gain a lot of knowledge about the different types of behaviours and how to overcome these, however I noticed that the training wasn't consistent over different organisations, an example being one professionals advised me to restrain for however long it was needed, whereas another organisation advised me to only restrain for a maximum of 2 minutes. As a newly qualified Teaching Assistant it can be difficult to know what guidance to follow as I'm not experienced.
Following an Individual Development Plan (IDP) a ‘circles of understanding’ meeting was held, this involved many professionals such as the head psych, the head teacher, alnco, parent and social worker. The meeting is carried out when there's lots of behaviour, it is to try and unpick the root causes and understand what the child is thinking about themselves and the world. We then put a plan in place to support them. This was my first time attending a circles of understanding meeting, once I was aware of the pupils chronology which was discussed throughout the meeting, I had a better understanding of how the child's development was affected by historical events. I learned that Domestic Violence during pregnancy has a significant impact on the baby's development, including problems with attachment, sleep difficulties, difficulty concentrating and establishing and maintaining healthy relationships with their peers. These are common traits of children who have experienced domestic abuse even during pregnancy. This helped me to understand the child's behaviour and I gained insight to why the child has difficulties with their behaviour. These traits and the link to certain behaviours are discussed in an article by Thomas etal (1999). They discussed that the unborn child experiences everything the mother experiences, i.e. raised voices, and physical and emotional trauma, he or she will be affected on every level-physiologically and psychologically. This data suggest that the majority of children of abused mothers will exhibit higher than normal levels of emotional disturbance or aggressive behavior. Following the circle of understanding meeting I had the opportunity to gain further knowledge by attending a training course called ‘understanding the impact of trauma’ (see in CV, appendix 3).
I was also given the opportunity to spend a day at the SEBD unit in the other primary school within the Fern Federation. This allowed me to observe the different behaviour strategies they use within their setting therefore I am then able to use these strategies effectively as I've seen them in action. This also helps to  build my self-confidence with behaviour management as they work with children who struggle with behaviour difficulties on a daily basis, so they know a variety of ways in which they can deal with specific type of behaviours. One of the strategies I observed was having a  behaviour chart for each child within the classroom, this helps to manage behaviours within the classroom. It is a visual chart, and you complete it daily. It gives the child the motivation to carry out good behaviour as they can have a positive reward at the end of completing the chart. It also allows the child to redeem themselves if they show negative  behaviour. I would explain to the whole class the rules within the setting and the reasons why and how we use a behaviour chart effectively. I would also explain to the children that there would be consequences if they displayed negative behaviour. Personally, I thought this strategy worked effectively as it gives  the child the determination  to display good behaviour as they will be rewarded if they do, however it didn't always work effectively as when working with the child who struggled with behaviour difficulties, it would often be a trigger as he got frustrated if he couldn't do a work based activity, leading to the child displaying signs of negative behaviour. Another strategy I observed was the use of timers to ensure smooth transitions between tasks. I thought this was a very effective strategy as it gives the child a time frame in which the task got to completed by, therefore it allows the child to understand that when the timer is finished the task is also finished. Depending on the task given this strategy was very effective as children love a countdown.
By working with the child for 2 years, I gained a lot of knowledge and understanding to why these behaviours would occur as every time a behavior would occur it would often lead to restraining the child. After the restraint took place, we would have to fill out an ABCD grid. This grid allowed me to understand the triggers to why the child was behaving the way he did, therefore I am then able to try to prevent the behaviour occurring. (See appendix 4). 	Comment by Julie Crossman: Spelling - behaviours
When restraining it allowed me to reflect on my actions throughout the incident and see if I could have done something differently to de-escalate things sooner. It would also allow me to reflect on myself after the situation as I would talk to other members of staff as we were filling out the grid on what we could have done better next time and staff would give me different strategies to better my practice.  This links back to Donald Schon model of reflection, reflection in action and reflection on action. (stduy prism.co.uk - 2024)	Comment by Julie Crossman: Name is Schon - if this is incorrectly recorded elsewhere in the work, please amend.	Comment by Julie Crossman: This is where you need to cite the source of your learning about Schon, ensuring the citation complies with the Harvard referencing system - link included here: uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/library-and-learning-resources/Harvard-en_v.1.3-(V6).pdf 
Reflection in action is sometimes described as ‘thinking on our feet’ (Iriss 2007-2017) it is the process that allows professionals like myself to react and change the situation while currently being in it and taking the best course of action. A time where I have reflected in action as my role as a Teaching Assistant is when I had to restrain a child who suffers with behaviour difficulties, by doing this I had to explain to the child that I was going to restrain when an incident would occur, or the child was being disruptive within the class. By doing this it prepared the child for what was going to happen. During the restraint me and another member of staff would communicate what our next steps would be to calm the child down and be able to come out of the restraint without any of us being harmed and have the best possible outcome for those involved.  I would lower my tone of voice and speak slower and calmly to get the child to engage and to help regulate their emotions.  When this doesn’t work me, and another member of staff would completely ignore the behaviour until the situation calms down. Personally, I think reflection-in-action can be very effective as I tend to use it frequently as a teaching assistant and it would sometimes be successful. I would often reflect-in-action within my setting as I would deal with very challenging behaviours every day and I would have to adapt very quickly and change certain routines to stop the disruptive behaviour, for example if the child came into school very frustrated, I would change the routine to suit their needs for them to be able regulate their emotions before carrying out any work -based activities. However, reflection-in-action can sometimes not be successful as when restraining in the past we have sometimes made the decision that restraint wasn’t needed at a certain time and then things got worse which ended up being in restraint and the child then taking longer to calm down or that a member of staff was hurt after a decision not to restraint the child at the right time.	Comment by Julie Crossman: Capital A	Comment by Julie Crossman: Break this down into smaller sentences. E,g. "...disruptive behaviour. For example, if the child…"

Reflection on action is the method of analysing and learning from a situation after it has happened.(nursinganswers.net - 2003-2024). I would reflect-on-action often within my setting. As working with a child who struggled with behaviour difficulties, I can recognise what the triggers would be for example, being asked to carry out a work-based activity would often result in the child being disruptive, by reducing the chance of this I would make the work accessible and fun for them. Another example would be group work, so I would either work one to one with them or partner them up with another child of their choice to reduce the risk of disruption. To remove the child from the restraint they would have to be calm. After this I would then reflect with other members of staff who was involved in the situation. This includes talking about the different strategies used during the restraint we would also fill out an ABCD grid which was put in place by behaviour support specialists. By doing this it would help us to understand why the child is behaving in a particular way. It also helps us to identify patterns of behaviour therefore we are then able to discuss strategies to prevent these behaviours occurring. I completely agree with Donald Schon reflection on action as I think it is very effective as I have reflected multiply times after a situation has happened and I have always felt that I have learned something more and been able to use the strategies within my practice effectively. I also feel like it has helped me progress with my behaviour management and now feel confident enough to deal with challenging behaviour confidently. I feel like being able to work with the child who suffers with behaviour difficulties it has allowed me to gain many strengths but also help me to recognise my weakness within my work practice. As well as helping me to discuss what my target areas are and ways I can achieve them. (see appendix 5 and 6).	Comment by Julie Crossman: Cite the source of this information gained from your reading about the subject.	Comment by Julie Crossman: "...it is…"	Comment by Julie Crossman: Avoid contractions in academic writing, e.g. replace with "I have always…"
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Appendix 1
Job Description 
Job Purpose

· Support the teacher in their responsibility for the development and education of children - I support the teacher with this by assessing the children at the beginning of the year to decide on groupings then assist my own group daily through various activities. Throughout the school day I have different ability groups depending where I am needed to support the teacher. As a whole school we stream for phonics and different types of interventions, so I have mixed ages within my groups as everyone is at different abilities. For example my phonics group I have some reception children and some year 3 children as from their assessments their all showing they are the same ability and working towards the same target. I have had multiply training courses as a whole school this being for our general assessments such as phonics, maths and reading, but I also attend intervention courses and part of the training is how to undertake assessments for the intervention. By doing this it allows me to see whether they are needed for the intervention. The groups are then revised termly.
· Deliver and support pupils learning in the most effective way working with multidisciplinary teams - we have weekly meetings as LSA’s to share good practice and help support each other with ideas and new intervention techniques. An example of this was when I carried out physical phonics, this being learning while being physical I tend to carry this out with lower ability children as they struggled to maintain information when sat on the carpet. It was quick and fun. Therefore, easier for the children to maintain the information that was given. I have modelled Elip to other members of staff and generated ideas on how to develop the interventions across the school. I have implemented different types of interventions such as Elip within the classroom. This is for the children to be able to access resources within the classroom and not just when working with me. I feedback to teachers and discuss targets and next steps for pupils. This is done verbally either after school or in the mornings. I always write notes as I can then use the information given to me in future interventions or within my work practice.
Planning, teaching and class management
· Assist with planning, preparation and development of work programmes for individuals and groups of pupils - I attend weekly meetings to discuss strategies and interventions based on individual needs. When I plan my session for phonics I ensure I look over all their assessments before hand to ensure I identify the sounds that they are unsure of and need support with, by doing this it provides me with enough evidence to know where the next session is leading onto. 
· Prepare resources for teaching and learning activities - I prepare the resources needed for the daily carousel, which involves children to work in small groups and they alternate from area to area within the classroom throughout the day. which has different activities at each. I prepare the weekly handwriting resources, manage the homework and homework folders and also prepare the activities set for my group by making resources myself, photocopying or gathering resources already available. 
· Organise and maintain the learning environment and take responsibility for specific aspects of class organisation and administration -  I ensure all resources needed are ready and available for the next day at the end of every school day, I help with displays and quite often plan, prepare and make the whole display myself. 
· Develop and use specific knowledge and expertise to work with groups of pupils to deliver aspects of the curriculum - I take groups of children for literacy interventions and physical phonics. I also take a group of lower ability children for extra support in maths. 
· Use and develop general and specialist knowledge and skills to contribute to pupils' learning and personal development - I have regular conversations with the class teacher on curriculum changes and attend weekly staff training to ensure I have the skills and knowledge needed to contribute to pupils’ learning. 
· To be involved in classroom display work - I have recently taken ownership of the whole classroom and provided all the displays and working areas due to staff sickness. I also update displays throughout the year. 
Monitoring, assessment, recording, reporting
· Monitor and evaluate pupils' responses to learning activities and note their progress towards targets - I take part in our 7Fs on a Friday which involves going over the children’s work from that week, providing feedback and also hearing the children’s opinions on the work. I have assessments from each intervention I provide which enables me to set targets, monitor results and track progress throughout the course of the intervention. 
· Provide feedback to the teacher - I provide daily feedback to the class teacher after each group work session I take. 
· Maintain records and pupils files - I keep records during interventions, mark and provide feedback in pupils books and log concerns using  ‘my concern’
Teamwork and collaboration 
· Contribute to discussions on curriculum delivery and classroom planning - I have daily discussions with the class teacher and weekly meetings and training as a whole school staff in which I contribute to discussions on appropriate strategies for individual pupils or groups going forward.	Comment by Julie Crossman: These will be the appendices noted in the different elements recorded in the Assessment Task Sheet. Also, remember to include a personal development plan (PDP) that draws information relating to you developing further in the role and takes information from what you have identified in your SWOT analysis, plus anything that has occurred to you from completing this reflection.
Appendix 2
Team Teach Certificate
Appendix 3
	Molly Jones 
30 Pearson Crescent 
Glyncoch 
Pontypridd 
CF37 3RA 

	 
07985434476 
 
Mollyjones478@icloud.com 
 

	 
Personal Statement 
I am a reliable, trustworthy hardworking and ambitious person. I can work well as part of a team or on my own initiative. I am an extremely patient person, I am willing to spend as much time on something on the child’s needs. I take pride in my appearance and I am determined to succeed in what I do. I have great determination to reach my goals, and I am highly motivated and enthusiastic. I have exceptional organisational skills as I take pride in decorating the classroom. I am able to balance family and work life alongside various activities. I am passionate about my current role and find it extremely rewarding. 
 

	Key Skills 
· Time management 
· Reliable 
· Good communication skills 
· Punctual 
· Organised 
· Work well under pressure 
· Patient 

	Employment History 
 
Craig Yr Hesg Primary   
Teaching Assistant             2021 to present 
·  support the teacher within the classroom and any taks given
· Supervise children including those with or without special needs  
· Support children academically and emotionally 
· Prepare resources required for learning activities 
· Carry out interventions with those who need extra support
· Give feedback to staff of children progress or any concerns 
· Encourage children to engage with the tasks given 
· Help children gain and maintain friendships 
· Supervise children in after school clubs
· Discuss targets and next step for pupils
· Speak to parents school staff and outside organisations 

My duties as a teaching assistant include supporting the teacher within the classroom and also supervise and provide support for children, including those with special needs. My main duties include supporting children academically and emotionally, under the supervision of the class teacher. I prepare the resources needed for the daily carousel and I also prepare the activities set for my group by making resources myself. I make sure these resources are ready and available for the end of every school day. I plan and carry out multiple interventions with those children who need extra support in order to meet the children’s needs. After completing interventions I provide feedback to teachers and discuss targets and next step for pupils. Part of my role also includes liaising with parents, school staff and outside organisations. I have gained experienced working 1 to 1 with a severely autistic child which I found challenging but extremely rewarding. I take part in after school clubs, where I help the children with their interests and physical and mental well being. 
 
 
 

	PKL cleaning contractors Ltd 
Cleaner                                      2019 to 2020 
 
My role as a cleaner was to be responsible for all basic cleaning in and around residences and offices buildings. My duties included sweeping, dusting, hovering, mopping, cleaning windows with attention to detail.  
 
 
 
 
Giddy Kiddies Playcentre 

	Play Centre Assistant 
	2018 to 2019 

	· Supervision of the play area and resolving any problems or accidents that may arise.
· Organise and host parties 
· Deal with the needs of parents and customers’ needs, both face-t-face and by telephone
· Support the chef with cooking duties
· Handle cash payments
· Organise other members of staff and delegate jobs
· Train new members of staff
· Maintain a clean environment 

	 

	Work Experience 

	Craig Yr Hesg Primary School 

	Classroom Assistant 
· Listen to children read 
· Help prepare resources 
· Supervise group activities 
· Read stories to children 
· Help support the teacher with given tasks 
· Tidy up the classroom 
· Get the classroom ready for the next working day 
· Support children day to day 
	10 Months 

	 
Education History 

	 
	 

	Coleg y Cymoedd 
	September 2019 to June 2020 

	Pontypridd High School 
	September 2012 to July 2019 

	 
Qualifications 

	 
Level 3 CACHE Childcare  
9 GCSE B-C grade  
	 

	 
 
Personal Details 
 
Driving Licence: Full 
Health: Excellent, non-smoker 
 
Interests and Achievements 
 
 

	One of my greatest achievements is completing a skydive for PAPRYUS charity in memory of my step dad. I enjoy socialising and spending time with my family and friends. I love travelling and visiting new cities and being able to experience the different cultures. My passion is to further develop my education and become a teacher. I work extremely hard to attend various work shops within my school to gain extra knowledge and understanding of the skill set required to become a teacher. I am very passionate in helping children with additional needs because I feel that I am very understanding and compassionate towards children as I have a personal experience with my own sister who has ASD. 

Developing Progressional Development 
· Team Teach (2022)
· First Aid(2022)
· Attention Autism (2022) - The aim of this intervention is to encourage spontaneous interaction, build communication, and attention through the use of highly motivating, visual activities.
· Understanding the impact of trauma(2023)- learn how trauma affects everyone differently and how our bodies respond to danger, common mental health effects of trauma and physical health problems.
· Melsa(2023) - Six days training in the psychology of how children learn and how we can support evidence based interventions throughout our schools
· POPAT (2023)- it is a highly structured teaching programme.

	
References 

	Available on request 
	 
	 

	 
	 
	 









Appendix 4
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RHONDDA CYNON TAF
LEARNER SUPPORT SERVICE Tŷ Trevithick, Abercynon, Mountain Ash/Aberpennar,    CF45 4UQ. Tel: 01443 744000
[image: ]

	Date

Lesson/ Task / activity

Teacher/  LSA/TA
	Antecedent 
What was happening prior to the unwanted behaviour? 
Note: activity child was doing? Classroom environment? Peer / adult presence? Directions / demands made? General mood of child? Consider sensory aspects (eg. temperature, noise, proximity of people, etc) 
	Behaviour 
Specific action: what exactly did the child do that was unwanted? How long did behaviour last? 
	Consequence 
What happened after the behaviour? 
(NB. behaviours followed by certain consequences, seemingly pleasant or unpleasant, may be reinforcing for the child and serve to maintain unwanted behaviour). 
	Desired alternative / outcome 
Instead of the unwanted action seen, what POSITIVE ACTION or SKILL would you want to see from the child in this situation? 
What can I / others do differently?



	9/6/23
MJ, KH, CA, EL
Little room during Mental Math's
	CHILD was happy coming in but staff felt when doing register something was up.

Been told it was EL’s birthday.

Unknown impact of seeing Mam and Sister in holidays (hasn’t been self all week)
	Following RBP, CHILD told 1 piece of work and then play plan (He refused to do stuff).
MJ continued with Metal Math's and asked CHILD to sit down. CHILD shouted no and threw burger piece at MJ. MJ removed the children and CHILD laughed. CHILD glued the room and laptop lid together.
CA called and at point CHILD started banging mirror against table, CHILD restrained. 
During hold CHILD repeatedly said “Fxxk off my fat bxxxxxs”, pinched staff and bit KH and CA. Skin broke with CA.
EL watched from door. At point where CHILD started to calm back and motions, EL asked whether ready to let go. CHILD shrugged and removed hand from hold to wipe nose and then put back in hold by own choice. So EL explained what would happen if say yes/no.  CHILD shrugged again so EL suggested he was ready and for ladies to leave room.
	CHILD sat on floor next to EL to explain what had happened but saw burger piece under the table so went to get the pig to explain how it all worked. Through questioning CHILD admitted angry and following actions and wanted to clean laptop.

CHILD put pig back and then picked flour. He emptied bag into tray and EL said it was no fun because he needed to keep in tray. CHILD helped EL to put some of flour back but got it everywhere. He then decided to cake it all over face and asked if MJ/KH could see. MJ said about tidying and got hoover. CHILD happily hoovered and went into tent to rest.

FOSTER PARENT came and was told what happened. FOSTER PARENT unpicked everything several times and CHILD admitted but got cross at FOSTER PARENT. CHILD said it was because he didn’t want to do work.

Took over 50 minutes to leave.

EL later received phone call to say CHILD had disclosed his friend had hit him and that was why he was angry. Upon investigation the child had not been in that day.
	Update Positive Handling Plan with scripts.
Feedback to FOSTER PARENT our child not being in.
FOSTER PARENT to be asked not to unpick if everything had already been admitted.



Appendix 5

SWOT Analysis
Introduction
SWOT analysis is a technique used to map out the Strengths, Weaknesses, Opportunities and Threats of a situation, It is often used to assess a business situation, but here you can apply it to your own career. This simple but powerful exercise will help you to build on your strengths and seize opportunities. 
This exercise first asks you to reflect on things you feel you have achieved both in and outside of work. From this you’ll be able to identify some of your strengths and weaknesses. To help you think about threats and opportunities, you are asked to describe areas of your work or personal life where you would like to achieve something, or make a change. 
Make sure you separate internal issues from external issues: Strengths and Weaknesses are internal resources that are personal and that would not exist without you, while Opportunities and Threats are external issues in your environment that exist independent of you. 
 
Stage 1 of 7
Your achievements and target areas 
Before you start, spend some time thinking about your achievements over the last two to three years, or longer if that is relevant for you. Also, think about the future and what aspects of your life and work you would like to develop or change. Your notes here will help you identify your strengths and weaknesses in the stages that follow.

Your achievements
Make a note of up to three achievements where you feel you made important contributions. These could be at work or in other areas of your life. 
 
Achievement 1
One of my proudest and most significant personal achievements in my life is doing a charity skydive. I did this skydive in memory of my step father, who suffered immensely with mental health problems. I completed the skydive for a charity called Papyrus. Through this skydive I raised over £1000. Not only do I feel that the skydive was something that my father would be proud of, but the money raised will go towards providing support and guidance to struggling people – the type of support and guidance that would have greatly benefitted my step father.
 
Achievement 2
In terms of workplace achievements, my proudest achievement is helping a struggling child gain a placement in a provision that was suitable for their needs. I worked with, and watched this child suffer for two years in an environment that was not able to meet their needs. My patience and time for this child, along with attending various meetings with outside agencies and the family themselves, provided the child with the opportunity to thrive.

Achievement 3
Throughout my job as a teaching assistant I worked 1-1 with a child who was very dependent on adult support and guidance. Throughout their school journey I supported them to become independent and resilient. Being able to see them thrive and be an independent and resilient child is exceptionally rewarding for me personally, and also provides me with confidence in my own abilities to work alongside children and set them up for success.
 
 
Your Target Areas 
Describe up to three areas of your work or personal life where you would like to achieve something, or make a change. 
 
Target Area 1
To progress in my role as a Teaching Assistant, hopefully to work my way up to becoming a Higher Level Teaching Assistant.
 
Target Area 2
To gain understanding of Additional Learning Needs and Social, Emotional and Behavioural Difficulties within educational settings.
 
Target Area 3
To undertake training specific to my role as a teaching assistant (Speech and Language Link, Elip ,THRIVE etc)
 
 
Stage 2 of 7
Your strengths 
Record specific strengths which enable you to make a contribution in each situation. You might want to ask others for feedback on what they see as your strengths. Focus on the key skills, knowledge and attitudes you demonstrated. 
 
Strength 1
Adaptability – I feel that I can easily adapt myself to challenging situations. Working in a school means that there are daily challenging situations that require a calm and quick solution. For example, when a child in my care was escalated and needed physical intervention to ensure their safety and the safety of the school community. Not only did I show my ability to adapt, but day after day I showed resilience – as physically intervening regularly to ensure the safety of both students and staff can take an emotional toll. I would also show my resilience through regaining a positive relationship with this child after every incident.
 
Strength 2
Through working in a school I have further developed my ability to be a team player and work well in group settings. A school workforce is large, and my ability to adapt and work well with a variety of different people in different roles allows me to contribute effectively to the school community. 
 
Strength 3
I am very passionate about working with children. Which is why I feel I excel at my job as a teaching assistant. 
 
Record any other strengths.
• Nurturing
• Good communication skills
• Approachable
• Collaborative
• Caring 
 
 
Stage 3 of 7
Your Weaknesses
Record any weaknesses you observed in yourself in each situation or elsewhere. These may be development points identified by yourself or others as part of your performance appraisal or feedback you have received.
 
Weakness 1
Often I lack confidence in my role as a teaching assistant. This is because I have not received much training that is relevant to my role and the children that I work with.
 
Weakness 2
I am young and therefore have not got the same level of experience with other colleagues. 
 
 
Weakness 3
Public speaking/speaking in front of groups of people is something that I have always struggled with. However I feel that with experience and building confidence, this is something that I could improve on.
 
Record any other weaknesses.
• I am a perfectionist – this can be both a strength or a weakness depending on the situation
• Lack of technology skills – this could be improved with 1-1 training
 
What do you avoid doing because you don’t feel confident, or because you know they are things you are not good at?
 
Stage 4 of 7
Your Opportunities
Consider the change and development ‘target areas’ you have selected. Record any opportunities that are emerging in your current situation which could help you achieve or make a change in these areas. Remember to think broadly across the whole of your organisation, sector and life outside work, not just your immediate job and team.
 
Opportunity 1
Starting university would be an opportunity to progress in my role and possibly even progress to a Higher Level Teaching Assistant.
 
Opportunity 2
Being able to speak to other members of staff, therefore they can share ideas to provide me with their knowledge and experience. This would be beneficial to me as it is role specific. Also being able to attend role specific training courses.
 
Opportunity 3
Being able to study childcare and child development. Learning about learning – for example Maslow’s Hierarchy of Needs
 
 
 
 
Stage 5 of 7
Your Threats 
Now think about barriers or constraints which might prevent you achieving in the career ‘target areas’ you have selected and record them.
 
Threat 1
In relation to my first target, sometimes within the workplace we are faced with being short staffed. Due to this I am sometimes not able to fulfil my role, because I am split between two jobs and responsibilities, which means that I am having to prioritize other things that I would not normally. 
 
Threat 2
Academic reading and writing. I am not familiar with using formal language and therefore this could be a barrier to my future success.
 
Threat 3
Lack of experience. Due to my age I have not had the opportunity to work across all age groups, nor have I had the chance to work with pupils with a variety of different needs.

Your Strategy
How can you exploit the opportunities you have identified by building on your strengths?
I will make the most of university by studying hard and attending extra curriculum. Therefore, I am then able to progress within my university studies as I can gain more knowledge. I will make the most of my colleagues within the workplace by asking them for advice and feedback as my role as a teaching assistant, therefore I know what I need to improve on within my role and be given strategies to help develop my skills. I will also gain a better understanding of different training courses as they are able to feedback to me what knowledge they have gained. By doing this I am able to better my role as a teaching assistant.  I will make the most of new learning by keeping physical notes therefore I am then able to review these notes and revise them when necessary and use them within my role as a teaching assistant.

How can you confront the threats in your environment by using your strengths?
To be able to carry out my normal day-to-day duties I would make myself a timetable therefore I am able to follow, by doing this I will complete all my duties that are needed to be completed.  I would bring new strategies into the classroom, allowing kids to try new things, this is important because it can promote self esteem, add fun and open their outlook on many things in life. The key us never to force new things but to encourage them. 
I will improve confidence with academic reading/writing by attending courses to help me improve in my writing. I will also read books in order to better my reading. I will continue to practice this as I feel it will help boost my confidence. I will try and gain a variety of experience within my workplace by asking for additional roles at school, for example take a leadership role with a different age class as it gives me more experience with different age ranges. I could also carry out different lesson based activities such as PE.  

Stage 7 of 7
Minimizing your weakness 
Your strategy 
How can you ensure these opportunities are not derailed by your weaknesses?
One of my weaknesses is lack of confidence to be able to overcome this I would ask for the opportunity to be able to deliver lessons, this would be Infront of several people therefore it would help boost my confidence, this leads to my next weakness which is that I struggle speaking in public. To be able to improve public speaking I would deliver assemblies within the school, therefore it being in front of a large number of people and colleagues. My final weakness lack of experience to be able to overcome this I would speak to experienced colleagues therefore they are able to provide me with more knowledge of certain areas I am lacking in my role as a teaching assistant. I would ask if I were able to go on training courses, therefore I am then able to gain more understanding of specific duties w3ithin my role.
Appendix 6
Personal Development Plan
	Staff Name
	Molly Jones

	Staff Appraiser
	Hannah Wookey

	Date
	12/10/23

	NOTES FOR DISCUSSION

	This meeting is based upon the performance management responses you have submitted. The dialogue with your colleague should help you and the Federation to identify ways to help improve your performance and that of the Federation. Remember honesty is the best policy, if we do not know what’s not working, we can’t improve it and conversely if we don’t know what’s working well, we can’t share it!

	What can we do to help you to achieve your 2-Performance management goals?

(Ensure that they are specific and with a target that can be measured- you may need to re write them here)
	Target 1: To further my leadership skills and take small groups to plan for their development personalised to their needs and abilities. 


Target 2: To further my understanding of interventions such as ELIP and speech and language link


Target 3: To progress in my role as a Teaching Assistant 


Target 4: Improve on my technology skills 




	
	Support for Target 1:
Intervention timetable with targeted children.
Support to track children’s progress and intervein where necessary.
Time with class teacher to plan.



Support for Target 2:
ELIP Training 
Speech and Language link training 
Observation another colleague who is very experienced and highly trained in Elip.

Support for Target 3: attend regular training, have regular meetings with my mentor to ensure that i am up to date with policies, procedures. To receive feedback and if there are any concerns 

Support for Target 4: 1.1 training with another colleague who is head of IT to improve my technology skills.




	Areas you are finding challenging. Why? and what can we do to help improve this for you or the school/federation?
	“Consequences of behavior not being consistent throughout the school” 

Whole school behavior policy to be created and shared amongst staff.




	Based upon your responses regarding Federation improvements, what solutions or ideas do you have to improve this particular aspect.
	
Consistent interventions between the two schools.
Consistent phonics and Maths Schemes between the two schools. 




	What is working well within the school/Federation that should/could be shared?
	Physical phonics has had a real impact on the children’s understanding of phonics and could be shared with other Tas across the school. 



	Signed Staff member.

Signed staff appraiser
	Molly Jones 

Hannah Wookey
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