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1. [bookmark: _Hlk130733978][bookmark: _Toc130852392]Business Overview

Freedom LLC is a newly established tech startup located in the Silicon Valley Northern California, San Francisco Bay Area. Founded by Cristian Eugen Teaca, Cecilia Teaca, and Yanko Yankov in 2023, the company's primary product is the Freedom Adblocking Browser, designed to provide users with a secure and ad-free browsing experience.

Located in one of the world's most advanced technology hubs, Freedom LLC is in an advantageous position to leverage the region's vast network of tech talent, resources, and investors. According to Schechner and Krouse (2018), the Silicon Valley is home to some of the most innovative and successful tech companies, including Google, Apple, and Facebook, making it an ideal destination for tech startups. The region's proximity to leading venture capital firms, top-tier universities, and highly skilled professionals further adds to its appeal.

The Freedom Adblocking Browser addresses a growing concern among internet users regarding online privacy, security, and intrusive ads that negatively affect user experience. According to eMarketer (2020), more than 30% of internet users in the United States are now using adblockers, highlighting the need for more secure and ad-free browsing experiences. Additionally, a recent study by GlobalWebIndex (2021) shows that 43% of internet users worldwide use adblockers, further indicating the widespread adoption of this technology.

Freedom LLC's adblocking browser is poised to capitalize on this trend, offering users a more secure and seamless browsing experience. The browser blocks all intrusive ads and trackers, ensuring that user data is not compromised. Moreover, the browser offers a user-centric and privacy-focused browsing experience, in line with the company's values and vision.

In terms of market potential, the adblocking browser market is expected to grow exponentially in the coming years. According to a report by Allied Market Research (2020), the global ad-blocking market is expected to reach $16.2 billion by 2026, with a compound annual growth rate of 10.7% during the forecast period. This presents a significant opportunity for Freedom LLC to expand its market share and develop new features and partnerships to stay ahead of the competition.





2. Legal Format

Limited Liability Companies (LLCs) have become an increasingly popular legal format for businesses, providing a flexible and protective structure for small and medium-sized enterprises. Freedom LLC has chosen to operate as an LLC, which offers many advantages such as liability protection, tax flexibility, and operational flexibility (Zapata, 2021). This legal format allows the company to protect the personal assets of its owners, while still providing the tax benefits of a partnership.

Freedom LLC has developed the Freedom Adblocking Browser, an innovative web browser designed to provide users with a secure and ad-free browsing experience. The company currently has 6 members, consisting of the three co-founders, a software engineer, a marketing specialist, and a customer support representative. The small team allows for a close-knit work environment, where ideas can be easily shared and implemented. However, the small team size can also limit the company's ability to scale quickly.

As an LLC, Freedom LLC can take advantage of the tax flexibility offered by this legal format. The LLC's profits are not taxed at the business level; instead, they pass through to the owners' personal tax returns (Zapata, 2021). This structure allows the company to avoid double taxation, a common issue faced by corporations.

Several successful companies have also chosen to operate as LLCs, such as Uber, Airbnb, and SpaceX. These companies have demonstrated the advantages of the LLC structure, such as liability protection and tax flexibility. For example, Uber has used its LLC structure to limit its liability in legal cases involving drivers (Miller, 2021).

In conclusion, operating as an LLC provides many benefits for Freedom LLC, including liability protection, tax flexibility, and operational flexibility. The growing demand for adblocking solutions makes the Freedom Adblocking Browser a timely and appealing product. With the support of the LLC structure, Freedom LLC has the potential to scale quickly and become a successful player in the adblocking industry.







3. [bookmark: _Hlk130879087]Business Management

Effective business management is vital for the growth and success of any company. The team at Freedom LLC has identified the need for hiring experienced personnel to ensure that the company achieves its goals while staying within budget. The hiring of John Smith, Mary Johnson, and David Lee, each with their respective areas of expertise, will help the company achieve its objectives.

John Smith, as Lead Software Developer, will oversee the development of Freedom Adblocker's software. Martin and Osterling (2013) suggest that a skilled software development team is essential for the success of any software-based business. With over 5 years of experience in software development, John will bring a wealth of knowledge and experience to the team, ensuring that the company's software is of the highest quality.

Mary Johnson, with 3 years of experience as a Digital Marketing Manager, will take on the role of Digital Marketing Manager at Freedom LLC. As suggested by Yeboah and Ewur (2019), a company's marketing team plays a significant role in driving its growth. Mary's expertise in developing and implementing marketing strategies will help promote Freedom Adblocker to potential users, ensuring that the product reaches a wider audience.

David Lee, with 2 years of experience as a Customer Support Specialist, will be responsible for handling user inquiries and ensuring that users have a positive experience with Freedom Adblocker. According to Dubey and Nair (2016), providing excellent customer service is crucial for the long-term success of any business. David's expertise in customer support will ensure that users have a positive experience with the product, increasing the likelihood of repeat business and referrals.















4. [bookmark: _Hlk130879126]Target Market and Marketing Strategies
[bookmark: _Hlk110611451]
Target market refers to a specific group of potential customers that a business intends to serve with its products or services (Kotler, et al., 2017). 
The target market for the browser are people who are bothered by online ads and want to improve their browsing experience, including those who value privacy and security, and those who want to browse the internet faster.

Marketing strategies refer to the plans and tactics that a business uses to promote its products or services to its target market (Kotler, et al., 2017). Use online advertising to reach potential customers, create valuable content to educate them about the benefits of using an adblocking browser, collaborate with influencers to create sponsored content, offer incentives to customers who refer others to use the browser, and generate media coverage through public relations efforts.

Market segmentation There are numerous ways to divide up a market (Kotler, et al., 2017). To determine the optimum approach to understand market structure, a marketer must experiment with several segmentation characteristics, both individually and collectively (Kotler, et al., 2017). Variables that could be used to segment consumer markets are listed in Figure 1. The major segmentation variable for segmenting a market are geographic, behavioral, demographic and psychographic (Kotler, et al., 2017). 
The general market segmentation we are going to use is the psychographic one, since the browser satisfies a psychological need, i.e. ‘the individuals who wish to avoid online ads, because they fear that their privacy has been interfered”. However, when combined with other targeting criteria (geographic, behavioral, demographic, etc.), psychographic segmentation becomes an effective tool for the proper implementation of the marketing mix (price, place, promotion, and product) with the public's objective, i.e., it enables the company to position its product in the market more consistently (Ciribeli & Miquelito, 2015).
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Figure 1.Tthe four types of market segmentation
5. [bookmark: _Hlk130879183]SWOT Analysis

Strengths
Freedom Adblocker's effective ad-blocking technology is a significant strength, as it enhances user experience and reduces distractions while browsing (Peltier & Nogueira, 2019). Additionally, the company's strong focus on privacy and security ensures that user data is not tracked or sold to third-party companies (Datta et al., 2021). The user-friendly interface and easy-to-navigate features also make it accessible to a wide range of users, further increasing its appeal (Peltier & Nogueira, 2019).

Weaknesses
Freedom Adblocker may face legal challenges from companies that rely on advertising revenue to sustain their business (Tal et al., 2019). Additionally, dependence on third-party software and updates may leave the browser vulnerable to security breaches, which can undermine user trust (Mishra & Mishra, 2020). Limited brand recognition and market penetration compared to established browsers such as Google Chrome and Mozilla Firefox can also be a weakness, making it challenging to attract and retain users (Datta et al., 2021).

Opportunities
The increasing public awareness and concern for online privacy and security create a growing demand for privacy-focused browsers, presenting a significant opportunity for Freedom Adblocker (Mishra & Mishra, 2020). Emerging markets and regions with limited access to high-speed internet and limited privacy protections also present an opportunity for growth, as users in such regions may be more willing to adopt privacy-focused browsers (Narayan & Yadav, 2021). Partnership opportunities with organizations and companies that share a similar focus on privacy and security can also provide opportunities for growth (Tal et al., 2019).

Threats
Freedom Adblocker faces intense competition from established browsers and other ad-blocking software providers, which can make it challenging to attract and retain users (Datta et al., 2021). Rapidly changing technology and consumer preferences may also impact user adoption and loyalty, further compounding the challenge (Narayan & Yadav, 2021). Ongoing legal challenges and regulatory changes related to online privacy and advertising practices can also be a significant threat, impacting the company's operations (Tal et al., 2019). Finally, potential threats from cyberattacks and other security breaches can undermine user trust and confidence in the browser, impacting its adoption and growth (Mishra & Mishra, 2020).

6. PESTEL Analysis

Political
Regulations related to online advertising can have an impact on the operations of ad-blocking software. For instance, the General Data Protection Regulation (GDPR) in Europe has led to a greater focus on privacy and data protection, which has increased demand for ad-blocking software (Hansen, 2019).

Economical
Economic fluctuations can affect the purchasing power of users, which may result in reduced demand for ad-blocking software. Additionally, the availability of venture capital and funding can affect the growth and development of the software, with limited funding potentially limiting the ability to innovate and compete (Pomorska, 2017).

Social
Increasing awareness and concern for privacy and data protection is driving demand for ad-blocking software. A survey by Pew Research Center found that 64% of American adults have experienced some form of data theft or unauthorized use of their personal information, which has led to increased demand for privacy-focused technologies like ad-blockers (Anderson & Perrin, 2017). Additionally, users' preference for ad-free browsing and faster loading times can increase the adoption of the software.

Technological
Technological advancements can lead to the development of more sophisticated and effective ad-blocking software. For example, the use of artificial intelligence and machine learning can help to better identify and block ads, while also reducing the impact on user experience (Vella, 2021). The increasing use of mobile devices is also driving demand for mobile ad-blocking software.

Ecological
Ad-blocking software does not have a direct impact on the environment. However, some studies have suggested that ad-blockers can reduce the amount of data and energy used when browsing the internet, which can have a positive impact on the environment (Nitsche & Wilson, 2016).

Legal
Copyright and intellectual property laws can affect the development and distribution of ad-blocking software, with some companies taking legal action to prevent the use of ad-blockers on their websites (Burd, 2016). Additionally, data protection laws and privacy regulations can affect the collection and use of users' data by ad-blocking software, which may impact the ability to deliver personalized and targeted advertising (Manzoor, Abbas, & Khan, 2020).




7. 4P’s of Marketing

Product, Price, Place, and Promotion - are crucial elements in marketing strategy (Kotler, et al., 2017). In the case of Freedom Adblocking browser, the product's features and benefits, including ease of use, effectiveness, and speed, should be highlighted. Setting the right price, making the product available in the right places such as app stores, and promoting it using online advertising, social media, content and influencer marketing can increase awareness and drive adoption.

Ultimately, the success of the adblocking browser will depend on effectively targeting potential users, communicating its benefits, and providing a seamless user experience.

Price
The term "price" refers to the cost of an item in terms of exchange or direct production. It can also refer to toil, struggle, work, or money (Fetter, 1912). 
The price for the browser will be in the form of annual and monthly subscriptions. 

Product
This refers to the goods or services that a company offers to its customers (Kotler, et al., 2017). The product must meet the needs and wants of the target market and must be designed and developed with the customer in mind (Kotler, et al., 2017).
Here the product is designed to satisfy the desire for privacy in a certain group of internet users.

Place
“It's very important that retailers select locations that are accessible to the target market in areas that are consistent with the retailer's positioning” (Kotler, et al., 2017). Therefore, for the purposes of the browser, the place of choice will prevalently be the internet space.

Promotion
Promotion refers to incentives that last only a short while to promote the sale or purchase of a good or service (Kotler, et al., 2017).
Promotions will be made from time to time to stimulate the sales among new and previous customers.


8. Cash Flow Forecast

When a project is underway, the product/ service provider would benefit from having prior information of the trend of cash flows in the project. The forecast would include estimates of cash receipts from ad-blocking software sales, subscriptions, and other revenue streams, as well as estimates of cash payments for expenses such as salaries, marketing and research and development (Hwee & Tiong, 2002).

The purpose of a cash flow forecast in an ad blocker company would be to provide a clear picture of the company's expected cash position, which would help with managing resources, debt, and investments. It would also help the company plan for future growth, such as expanding its product line or entering new markets. 

Table 1.
Shows the cash flow forecast for the first three months of the company. The forecast is to gain profit from the first month of the project.


Table 1.
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Revenue Jan Feb Mar Totals

Subscription Fees

£10000.00 £10000.00 £10000.00 £30000

Advertising revenue share £20 000,00

£20000.00

£20 000,00

£60000

Other Revenue

£5000.00 £5000.00 £5000.00 £15000

Total Revenue

£35000.00 £35000.00 £35000.00 £105000

Cost of goods sold

Hosting and Infrastructure £2 500,00

£2500.00

£2 500,00

£7500

Payment processing fees

£1500.00 £1500.00 £1500.00 £4500

Customer acquisition cost

£2000.00 £2000.00

£2 000,00

£6000

Total Cost of Goods Sold

£3700.00 £3700.00 £3700.00 £18000

Gross Profit £31 300,00

£31300.00

£31 300,00

£93900

Operating Expenses

Marketing and advertising

£4000.00 £4000.00 £4000.00 £12000

Salaries and wages

£12000.00 £12000.00 £12000.00 £36000

Development costs

£3000.00 £3000.00 £3000.00 £9000

Legal and accounting fees £2 000,00

£2000.00 £2000.00 £6000

Total Operating Expenses £21 000,00

£21000.00

£21 000,00

£63000

Net Profit before taxes

£10300.00 £10300.00 £10300.00 £30900

Taxes

Corporate income tax £2 000,00

£2000.00

£2 000,00

£6000

Payroll taxes

£1000.00 £1000.00 £1000.00 £3000

VAT or other taxes

£500.00 £500.00 £500.00 £1500

Total taxes

£3500.00 £3500.00 £3500.00 £10500

Net Profit after taxes

£6800.00 £6800.00 £6800.00 £20400

Cash reserves

Beginning balance £50 000,00

£56800.00 £63600.00

Ending balance

£56800.00 £63600.00 £70400.00


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Revenue		Jan		Feb		Mar		Totals

		Subscription Fees		£10000.00		£10000.00		£10000.00		£30000

		Advertising revenue share		£20 000,00		£20000.00		£20 000,00		£60000

		Other Revenue		£5000.00		£5000.00		£5000.00		£15000

		Total Revenue		£35000.00		£35000.00		£35000.00		£105000



		Cost of goods sold

		Hosting and Infrastructure		£2 500,00		£2500.00		£2 500,00		£7500

		Payment processing fees		£1500.00		£1500.00		£1500.00		£4500

		Customer acquisition cost		£2000.00		£2000.00		£2 000,00		£6000

		Total Cost of Goods Sold		£3700.00		£3700.00		£3700.00		£18000

		Gross Profit		£31 300,00		£31300.00		£31 300,00		£93900



		Operating Expenses

		Marketing and advertising		£4000.00		£4000.00		£4000.00		£12000

		Salaries and wages		£12000.00		£12000.00		£12000.00		£36000

		Development costs		£3000.00		£3000.00		£3000.00		£9000

		Legal and accounting fees		£2 000,00		£2000.00		£2000.00		£6000

		Total Operating Expenses		£21 000,00		£21000.00		£21 000,00		£63000

		Net Profit before taxes		£10300.00		£10300.00		£10300.00		£30900



		Taxes

		Corporate income tax		£2 000,00		£2000.00		£2 000,00		£6000

		Payroll taxes		£1000.00		£1000.00		£1000.00		£3000

		VAT or other taxes		£500.00		£500.00		£500.00		£1500

		Total taxes		£3500.00		£3500.00		£3500.00		£10500

		Net Profit after taxes		£6800.00		£6800.00		£6800.00		£20400



		Cash reserves

		Beginning balance		£50 000,00		£56800.00		£63600.00

		Ending balance		£56800.00		£63600.00		£70400.00






