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How it was Created and the Organisation's Purpose
Change Please created a framework for helping end homelessness through a social enterprise model by providing coffee shop barista training, paid employment, professional development, and a wraparound approach to support those who are experiencing homelessness. Homelessness can create many complex problems for people. This includes unemployment, mental health problems, lack of support from family, community and social circles, and lack of stable housing. Change Please addresses these challenges by using coffee to allow people to access economic empowerment. This represents a hybrid social entrepreneurship model where the income from selling a product is used to create a social good (Defourny & Nyssens, 2021). Once a person has become a vendor, they have a stable source of income, and a meaningful work experience, which enables them to improve their situation in the labour market.
Through the company’s development, a clear theory of change has developed based on the income from coffee sales providing the funds for training, wages and housing support, leading to long-term goals of sustained employment and independence. The Theory of Change model has a significant emphasis on the importance of identifying your assumptions and showing how your daily activities connect to your ultimate social outcomes (Dart and Gates, 2024; Raimi et al, 2022). Change Please uses these concepts to develop training programmes, employment pathways and to establish partnerships with businesses that want to hire individuals who are seeking socially responsible recruitment practices.

Ethics are an important element of this organisation as well; social enterprise research demonstrates that the work being done with vulnerable populations necessitates the presence of significant ethical complications. In addition, due to the negotiation processes involved in dealing with unpredictable elements in society, social enterprise operates within a highly complex environment (Bhatt, 2022). Therefore, Change Please must consider and ensure that its commitment to training and providing support for individuals while at the same time balancing the need to create a profitable business.
Business Model & Strategic Focus
Change Please has adopted a Hybrid Business Model for operation. In this case the income generated from coffee sales is being used to fund their training and employment activities. This Business Model follows the principles of Hybrid Social Enterprises as outlined in current research studies on hybrid business models (Grassl, 2012) and indicates Change Please will partner with cafes, corporate offices, supermarkets and transport hubs to develop a diversified customer base to ensure a stable revenue stream for their organisation.
In addition, Change Please's Business Model is also aligned with the social enterprise business model canvas (as outlined by Schumpeter Research). The Business Model Canvas defines the value proposition as providing customers with coffee that has been ethically produced while providing people with the opportunity of moving away from homelessness. Change Please's key partners are companies; local councils; coffee roasters; training providers and reciprocally Change Please's cost structure consists of wages, equipment; training and housing support. By operating under this model, Change Please can demonstrate how the commercial Business Model Canvas has evolved to become a hybrid business model designed to benefit the social outcomes associated with homelessness (Qastharin, 2016).The way in which Change Please operates is founded on an ethical framework supported by empirical evidence that many social enterprise business models specifically incorporate moral obligations relating to issues of justice, accountability and care (Bull and Ridley-Duff 2019). In comparison to traditional hospitality companies, Change Please focuses on ensuring safe working environments, providing trainees with living wages and access to wrap around services as a priority.
Another area of focus on Change Please’s growth strategy is the ability of Change Please to grow its business by expanding the offerings of its products and/or services beyond the current traditional offerings; therefore, creating new customers for the company (Jha et al. 2021). Change Please’s growth strategy has been successfully fulfilled through the expansion of its business into coffee cart franchisees, the creation of retail products and the growth of its business internationally. Change Please’s expansion into the U.S. and the company’s partnership with large corporate entities provides a good example of how a mission-driven organisation can achieve a substantial growth through creating and exploiting strategic partnerships.
The degree to which Change Please can successfully fulfil its mission is dependent upon the relationships it builds with its key stakeholders, such as trainees, staff, corporate partners, local authorities, customers and housing organisations. Stakeholder theory states that an organisation must understand the interdependence of all the stakeholders’ interests and create a value proposition that is beneficial to all (Awa et al. 2024). The approach Change Please takes to supporting its trainees involves providing all trainees with an integrated support model that includes an employment team, a mental health worker and a housing provider. Corporate partners support Change Please by providing employment placements for trainees, purchasing coffee that is produced by Change Please, and providing funding for the training programmes that Change Please offers its trainees.
The extent to which the organisation can successfully fulfil its mission and the way in which it allocates its financial and human resources reflects the priorities of its mission. The financial resources of Change Please are generated from the sales of coffee, and the corporate contracts it generates, which are used to pay the wages of the trainees, fund the training and provide wellbeing support. In addition to the financial resources, Change Please utilises several human resources including trainers, support workers, baristas, managers and volunteers. With respect to social capital, Change Please relies heavily on the ability to build strong relationships with the housing services and employers to develop future progression opportunity pathways for its trainees. Measurement is key to demonstrate impact via resources to outcomes (Costa & Andreaus, 2021). To measure actual impact over time, Change Please has tracked job placements, housing sustainment, and income increases to gauge the long-term benefits of their programming.
Ethical decision-making determines how resources will be allocated. Research has found that social enterprises typically renegotiate the social contract between business and society since they often allocate resources based upon fairness and dignity rather than profit maximization (Byerly, 2014). Change Please prioritises the health and well-being of employees who are newly hired, and their focus is on paying their trainees fair wages and offering them individualized support, such as childcare, rather than simply placing them into a temporary position.
Creation of Social Value Through Activities
At Change Please, the social value created through their activities, including barista training, employment, housing support, and integration into the community, creates social capital that fosters social cohesion and community development. Trainees obtain barista training, customer service skills, and experience working in a supportive environment. Employment with Change Please provides immediate income to the trainee, allowing them to pay for food, transportation, and stable housing. This process is consistent with the principles of the theory of change (Dart & Gates, 2024; Raimi et al., 2022), which identify a sequence of activities that will create lasting change.
Employment also has psychological benefits. Research on the ethical complexity of empowerment shows that employment in supportive social enterprises provides an opportunity to rebuild one's sense of self, identity, and confidence and improve self-worth for individuals experiencing exclusion (Bhatt, 2022). Change Please fosters healthy social relationships for employees through a team-based environment and supportive management, thereby contributing to positive mental health and welfare.
Housing support plays a significant role
Change Please collaborates with local housing providers to help trainees transition from homelessness to stable housing. Research has shown that social enterprises (SE) with their models based on both economic and social issues produce better outcomes (Kamaludin et al., 2024). SE's interconnectedness between income-stability-confidence (the triad) extends beyond the local level to demonstrate a higher probability of long-term employment.

For customers and commercial partners, the organisation provides an opportunity by providing ethically sourced coffee, thus allowing customers to achieve both their sustainability goals while providing value for SEs. SE models are designed to deliver dual value, i.e., collective value to both beneficiaries and customers, simultaneously (Grassl, 2012).
Beneficiaries & Broader Impact
Overall, beneficiaries leave with improved financial situations and improved confidence, gain new skills and are housed more permanently. Many trainees move into a permanent role in hospitality, retail, and/or corporate employment. These outcomes are consistent with SE model findings that producing sustainable social change occurs through the combination of Income-Generating Work (IGW) and Supportive Services (SS) (Mahfuz Ashraf et al., 2019).
The long-term impacts to an individual trainee extend beyond just that individual. Change Please, through its process, helps to reduce the reliance on public services by helping people achieve secure employment and achieve housing stability. Change Please aligns with broader Sustainable Development frameworks, which believe that social inclusion is a large part of long-term development (Kamaludin et al., 2024). Through advocacy and public communication, Change Please challenges the way society perceives homelessness; rather than seeing the homeless as "marginals", they are looking to reposition them as skilled workers.
Through partnerships with corporate partners, Change Please is helping to influence corporate behaviour by incorporating social value into their procurement process and into the corporate workplace culture. This aligns with what stakeholder theory states, that organisations can create ethical changes in their partners' behaviours through their influence on their partners and stakeholders' responsibility (Awa et al., 2024). Change Please has shown that partnerships between corporations and SEs have created shared benefits.
Conclusion
Change Please demonstrates how a mission-driven organisation utilises commercial markets in a socially transformative way. By combining employment, training and housing support, and advocacy within a hybrid model, Change Please has created a model that allows individuals experiencing homelessness to gain stability, confidence and long-term independence. Change Please's work embodies theorists encompassing SE business models, the principles of ethics, theory of change models, and sustainability. Change Please reflects the potential of hybrid organisations to achieve systematic change when they combine the power of commercial operations with the compassion and directed support of the SE sector.
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