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Reflective Report: Understanding My Role in Effective Team working.

1: Introduction:
Teamwork refers to a process in which individuals collaborate, communicate, and combine complementary strengths to achieve shared objectives (Mullins &Christy, 2016). Effective teams demonstrate trust, coordination, engagement, and clarity in roles.
This report reflects on my personal experience of team working during this module by applying key theories such as Belbin’s Team Roles, Tuckerman’s model of group development, Transactional Analysis and concepts of communication and conflict management.
Belbin’s Team Roles Analysis identified me as a SHAPER as my strongest role with PLANT being my second highest score. However, through practice and reflection, I recognise that I naturally behave more as an IMPLEMENTER, demonstrating structure, discipline, and reliability. This report critically discusses how these theories and my own lived experience particularly as a mother have shaped the way I operate within teams.
2: Findings:
Belbin (2010) identifies nine team roles that support high performance. Each role brings distinct strengths and allowable weaknesses, and effective teams rely on having a balanced mix. My dominant role was SHAPER. Is characterised by drive, determination, and a focus on overcoming obstacles. This is evident in our teamwork, where I often pushed discussions forward, clarified goals and encouraged progress when the team became stuck. Although this was useful, Shapers can sometimes appear overly direct or impatient, so I became conscious of managing this tendency to ensure it did not harm group harmony.
Interestingly, although my second highest score was PLANT, which represents creativity and idea generation, I naturally gravitated more towards IMPLEMENTER behaviour. Implementers bring structure reliability and order traits that have being a mother , and those traits were stronger during the planning stages of our presentation, for example, I created schedules, delegated tasks and ensured deadlines were met, this reflects the module guidance that Belbin scores are helpful indicators but not always further emphasises the importance of self-awareness to understand how strengths can shift depending on context , team members and the task demands (UWTSD Module Handbook). Recognising this helped me understand the difference between theoretical roles and practical behaviours enabling a deeper reflection on the type of team member I am developing into.
3: Group Development and Dynamics
Tuckman’s (1965) model of forming, storming, norming and performing provides a useful framework for understanding how team relationships and productivity develop overtime. Our team clearly moved through these stages. Initially, during the forming stage we established rapport and explored expectations. As we progressed into storming, differences in working styles and communication preferences became apparent, particularly when deciding how to structure our presentations. Eventually we entered the norming stage where trust improved and by performing, we were working efficiently and confidently towards the final output.
Understanding Tuckman’s model helped me adapt my shaper tendencies. Instead of pushing the team too quickly which could escalate conflict I learnt to recognise when it was better to pause listen and allow team processes to unfold more naturally. Thus, contributed to a more positive group dynamic and improved our overall collaboration.

4: Transactional Analysis and Improving My Communication Style
One of the most valuable theories I applied was TRANSACTIONAL ANALYSIS (TA) by Eric Berne (1964). TA explains communication through three ego states: PARENT ADULT and CHILD. Our presentation emphasised the importance of ADULT-ADULT Communication for effective teamwork, as it supports rational, respectful, and balanced interactions. 
As a mother, I recognised that I often default to PARENT-CHILD communication, particularly when giving instructions or offering reassurance. Although appropriate in parenting, this communication style can unintentionally create imbalance in a team setting by positioning others as dependent or less capable. By applying TA, supported by Stewart and Joines (2012). I became more aware of this pattern and made conscious efforts to adopt an ADULT-ADULT approach.
For example, instead of instructing team members “We should do this this way” I shifted towards collaborative questions “what approach do you think work best here?”  this simple change encouraged autonomy, built mutual respect, and improved team engagement. This module emphasises the importance of active listening, emotional intelligence, and context awareness, all of which were supported by my use of TA.
5: Communication, Conflict and Trust
Another central part of the module focused on conflict and communication strategies. Conflict according to Stadler (2019) is inevitable in human relationships but can be constructive when managed well. My natural shaper tendencies initially made the value of constructive challenge reshaped my perspective. Heffernan’s (2015) TED Talk on collaborative thinking helped me understand that avoiding difficult conversations can hold team back.
Furthermore Simon Sinek (2023) concept of trust as foundation of high performing team reinforces the importance of consistency, openness, and psychological safety. My implementer qualities such as organisation and reliability contribute positively to building trust within the group. Team members felt comfortable sharing challenges or concerns knowing that I would listen and respond fairly. These insights strengthen my practical communication skills and allow me to participate more confidently and constructively in team interactions.
6: Conclusion
This module has had a significant impact on my personal development as a team member. Belbin’s team role helped me understand the strengths of my SHAPER tendencies and recognise that although my profile rated PLANT as my second highest role, this may be latent or hidden strength. I intend to explore this further using reflective tools such as Johari window, which can help bring hidden qualities into the open through feedback and self-awareness. Additionally, Honey and Mumford learning styles will support me in developing the creative and ideation-focused attributes associated with the PLANT role particularly through embracing reflector and pragmatist approaches.
Applying TRANSACTIONAL ANALYSIS has transformed my communication, enabling me to shift from automatic parent- child patterns shaped by my role as a mother to a more balanced adult -adult interactions. This has strengthened my team work reduced miscommunication and encouraged mutual respect.
Going forward I will continue to develop a balance between my shaper drive, implementer structure and emerging plant creativity. By combining these strengths with improved communication strategies and reflective practice, I aim to become a more adaptable emotionally intelligent and effective team member in both academic and professional environments. 
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