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[bookmark: _Toc84937151][bookmark: _Toc85311968]Introduction
Marketing is a tool for any company to capture maximum target customers in a specific market that includes marketing policy, goals, objectives, practices, and overall activities that bring benefits for the organization (Jobber, 2016). In this connection, an effective marketing policy or framework is essentials for any company to holds a major part of the market share in the existing market. Marketing for a hotel chain is a must because it needs to show detailed information to the customer about the unique features, facilities, price, location, and overall products and services. In this essay, the author will describe the marketing practices of a hotel chain, its market position, its market share, its choices, and how it copes up with this pandemic situation and the global effects as well. 
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Intercontinental Hotel Group (IHG)
[bookmark: _Hlk84926688]Intercontinental Hotel Group (IHG) is a UK-based multinational hospitality company. Its headquarter is established in  Denham, Buckinghamshire, England. It is a public limited company (Stringam et al, 2020). The history of this company is too old. In 1777, when William bass established Bass Brewery in Burton-upon-Trent. In 1969, it changes its logo and business pattern and inter into the hospitality sector as well. In 1988, the British government limited the number of pubs in the market. So the investor invested more in this sector and purchase the holiday inn from the shareholders. Almost 18 years ago, on 15 April 2003, the company was established. The company mainly franchises and manages its brand on the behalf of the owner. It has a lot of brands under these brands it operates more than 5977 hotels with 889582 rooms around the world. The company mainly operates in America. Europe, Asia, Africa, and the region of greater china (InterContinental Hotels Group PLC, 2021). 
Hyatt Hotel corporation
Hyatt Hotel Corporation is commonly known as Hyatt hotel and resort is an American multinational hospitality company. Its headquarters is situated in the area of Chicago. It franchises and manages the largest and most luxurious hotel or resort properties in the world. it was established on 27 September 1957 by Hyatt Robert von, Dehn Jack, and Dyer Crouch. It mainly franchises and manages large properties of hospitality organizations. It is operated 1157 Hotels around the world with 127000 employees. Hotel and resorts are the main products of the hotel (Jones and Comfort, 2019). 
Marketing Strategy 
A marketing strategy refers to the activities that help to determine the target customer for the property and the right initiatives to get that customer for a long time (Baran, R.J. and Galka, R.J., 2016). Marketing study and analysis can help to have an idea of getting targeted customers in the existing market so far. Determining the right customer is the only task of the marketing process or strategy. Capturing that customer for a long time is a key matter of a business. Here a comparison between Hyatt hotel corporation and Intercontinental hotel group is shown below. 
7ps of the marketing process: The marketing process of 7ps refers to the tasks on a product, price, place, promotion, process, people, and physical evidence. This helps to get existed in the existing market for a long time (Akroush, 2011). 
Product: Product is the key element of the business. It can be both tangible or intangible. Business organizations provide products or services and earn profit from them. 
	[bookmark: _Hlk84929793]Intercontinental Hotel Group (IHG)
	Hyatt Hotel corporation

	Intercontinental Hotel Group is a hospitality business company. It works in the hospitality sector. So, the key product of the business is to provide accommodation, food and beverage, and restaurant services to the customer. So, the Products and services of the company are both tangible and intangible (InterContinental Hotels Group PLC, 2021). 
 
	It sells high quality, varieties types of products including rooms, food and beverage, and other tangible and intangible services to the customer with a lot of brands (Addision 2015).
‌




Price: Price is the medium of exchange by which the product is provided to the customer. A pricing strategy is very important for any customer because it helps to get profit. on the other hand, an improper pricing strategy can hamper a company’s profit in the long run. 
	Intercontinental Hotel Group (IHG)
	Hyatt Hotel corporation

	As the hotel offers or provide good quality services to the customer, it charges a premium price for products. (InterContinental Hotels Group PLC, 2021). 

	It follows a competitive pricing strategy to get existed in the market places (Addision 2015).




Place: The business location shapes the activities and the form of business. Place means the location where the business will run its operation to have profit. 
	Intercontinental Hotel Group (IHG)
	Hyatt Hotel corporation

	International Hotel Group is a UK-based multinational hotel group. It operated in more than 100 countries with 5977 hotels around the world (InterContinental Hotels Group PLC, 2021). 

	Hyatt hotel corporation is an American hospitality company. It franchises and manages more than 1157 hotels. More than 127000 employees are also working in this group (Addision 2015).




Promotion: Promotion is a key part of marketing activities. It lets people know about your company and the products or services that the company offers to its people. 
	Intercontinental Hotel Group (IHG)
	Hyatt Hotel corporation

	Promotion is essential for good marketing. IHG sponsors on various travel and tourism-related issue. It also uses social media and word of mouth for marketing issues (InterContinental Hotels Group PLC, 2021). 
 
	It uses various channels for promotion. It also uses advertising, personal selling, word of mouth, and other channels (Addision 2015).
 



People: People means the staff and employees who will provide services to the customer and generate revenue for the company in the long run. 
	[bookmark: _Hlk84931555]Intercontinental Hotel Group (IHG)
	Hyatt Hotel corporation

	Intercontinental Hotel Group has a big workforce to provide services to the customer. From the management committee to the doorman, all work works together to generate profit for the company (InterContinental Hotels Group PLC, 2021). 

	Under Hyatt Hotel corporation more than 127000 employees are working around the globe. They all work together for the company to generate profit (Addision 2015).
 



Process: Every company has a specific process to serve its services to the customers. The process is important in terms of making satisfied to the customer.
	Intercontinental Hotel Group (IHG)
	Hyatt Hotel corporation

	Intercontinental Hotel Group processes a high-quality and effective process of service delivery (InterContinental Hotels Group PLC, 2021). 

	Hyatt Hotel corporation provides services in a specific process that maintains quality and standard (Addision 2015).
 



Physical evidence: Physical evidence refers to the physical appearance of the property that ensures quality services and helps to satisfy the guest. 
	Intercontinental Hotel Group (IHG)
	Hyatt Hotel corporation

	IHG offers luxurious rooms, restaurants, cafes, swimming pools, and various items that mist satisfied the guest (InterContinental Hotels Group PLC, 2021). 
	Hyatt hotel group also offers high-quality products and a good appearance of the product including rooms, bars, shops, restaurants, swimming pools, and other items (Addision 2015).




Intercontinental Hotel Group (IHG) is a UK-based multinational hospitality company. It works on hospitality services. The company uses various channels to get customers which are formally known as the marketing process  (Bowi et all, 2016). Traditional marketing processes like advertising and promotion and the new form of channels specially social media will be discussed here. How they change the form of the marketing process and are getting popular day by day. 
Social Media has become a very common and effective matter of the marketing process. Almost every business organization now maintains social media for a promotional issue. Therefore, it also helps to analyze the customer choice and taste (Tuten, T.L., 2020). Almost all customer stays at social media. So I this connects it can be said that social media has a vast market of customers where a company can find its target customer. Traditional marketing like advertising, personal selling, or promotion brings customers but it is very cost-effective but social media in this term is very cost-effective (Labbad and Niketh, 2018). 
Both the company now stays at a very good position. Intercontinental hotel group get a revenue of 2.394 billion USD  in the year 2020. The company has more than 350000 employees as of the year 2020 (Barr 2021). On the other hand, Hyatt hotel corporation has 127000 employees. It gets 5.02 billion dollars per year in 2019 (lock, 2020). 
Sustainability is all-important to business. Today in the present world, people are very environmentally friendly. They love to protect their environment (Jones, Hillier, and Comfort, 2014). Thinking about the real facts, the Hotel industry is also trying to keep pace with this term. They are making their marketing in such a way that will ensure sustainability. Intercontinental and Hyatt hotel corporation both have given importance to this term. They focus on renewable energy, recycling products. They produce products and services in such a way that impacts minimum damage to our environment. 
The pandemic situation creates a great problem for all but it hampers the tourism industry a lot. Specially hotel and resort sector get hamper a lot in that time. People are very cautious about their life. In that time IHG takes great care of the hotel staff and guests as well. They did meetings every week and also try to get implements that plan. They also take great care of the local communities so that they may not be hampered by them. Hyatt also did the same thing. During that time sales and revenue get lower day by day. People prefer to stay home ley alone stay outside. Both of the companies suffer a lot but somehow they had to manage that situation (IHGHR, 2021). 







[bookmark: _Toc84937153][bookmark: _Toc85311970]Conclusion 
The effect of globalization on the hotel is very positive as it helps to make the business bigger. Both IHG and HHC are staying in a very good position. Marketing policy, strategy, process, and the management system are very essential for making any business successful. Both the company takes adequate steps to cover the pandemic situation. 
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