Streaming service: Tycoon Hub 

ASSIGNMENT VIDEO LINKS (HAD TO DO 2 PARTS) 
PART 1 - https://youtu.be/AshimSlCxB0
PART 2 - https://youtu.be/YaBFnb4j1dY

Idea: A streaming site for entrepreneurs or aspiring entrepreneurs to develop skills by listening to podcasts or watching tutorials/videos on certain business topics. 

Brief introduction about myself – Hi I am Cameron Reardon and I am the social media exec. Today I am going to pitch my TV advert  proposal  for Tycoon Hub. 

Description of the product: An application available on all technology devices where the user can download the app to stream business classes, entrepreneur talks etc. There will also be a website for people who don’t own or don’t like using mobile devices. Both will work the same hand in hand. I chose the name Tycoon Hub because tycoon is known as a wealthy and or powerful business person in which my target audience will inspire to be and the word hub is quite warm hearted and makes people believe they are apart of something and apart of the community. The podcasts will include interviews from experts in the field. 

Benefits: Increases the business knowledge of the individuals, Don’t have to have a degree to find out certain parts of business, learn and increase knowledge on the go: don’t have to sit down and study. In the long run we will look to add a course where you can get recognised certifications on short business courses like social media marketing, accounting for small business, ecommerce management etc. 

Key message and tone of voice: My key message is that we have a streaming service for aspiring or current entrepreneurs looking to develop themselves in the business world with no strings attached. The tone of voice will be fun but formal which is associated with business in general. 

Positioning and Competitiors: My main competitiors would be Steven Bartlett with his Diary of a CEO podcast and Linked in Learning. There is also places like HubSpot academy which offer business related courses however there is yet a platform for everything in one place.  We would like to stick to video streaming as one of the main options as the global video streaming market size was 376 billion USD in 2020. There is also an estimated growth of 11.2% in the next year, according to fortune business insights. I also encorporated the podcast side like our competitors because according to Grand View Research the podcast industry is worth 11.46 billion USD with an expected compound annual growth rate of 31.1% from 2021 to 2028. According to Chartable A diary of a CEO is ranked at number 20 in entrepreneurship in the US and 1st for business in the UK. 

According too. Segmentation is 

SOSTAC model takes me through situational analysis through to delivery on stratergy. I will use this model to help plan and meet my marketing goals. I will look at where my business stands now, what our goals are which are thinks like getting people to download the app and sign up to the service, collab with business and entrepreneurs all over the globe etc, I will do this using social media marketing and this TV ADVERT. Our business oppertunities are job creations especially in the technology world as this service is heavily based on technology, also it provides fantastic jobs to those who choose to use the service as there are many skills and certifications to gain on the app. A weakness could be that podcasts are long and some people might not have the time to listen to a 60 min stream. 

Objectives: 
Our main objective for this advertisement is to raise awareness for the company and the Application. According to Ramayana authenticity is key when it comes to launching a brand, they say we must be clear about what we are promising and then stay true to that. I feel with the streaming service as we are only offering a mix of podcasts and tutorials it is easy to stick to that promised delivery. 

Closing Remarks: 
As a reminder we are an online streaming service via an app and website for inspiring or current entrepreneurs to learn some new things in the world of business or listen to podcast interviews from the experts. We are looking to launch this TV advert to raise awareness of the company and to provide some authenticity for the brand to increase app downloads and website and app sign ups. 


Ref: 
https://www.grandviewresearch.com/industry-analysis/podcast-market 
https://chartable.com/podcasts/the-diary-of-a-ceo
https://marketingskull.com/sostac-model-development-of-e-marketing-plan/
PATEL, R., 2020. Launching a brand the Ramayana way. afaqs!, .
