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1. Introduction
The organization I chose to write about in this report is Hestia Housing & Support. I will start by describing, in a few words, the origins and terminology of the word Hestia. According to the article "Hestia and EOS", published in the American Journal of Philology in the spring of 2016 by Ariadne Konstatinou, Hestia (roman Vesta) is one of three virgin goddesses among the Olympians. The name, borrowed by my organization, identifies with the attributions designated in the Greek mythology, where Hesta symbolises the home (fireplace), the state, the holy fire, the first daughter of Cronos and Rhea and the sister of Zeus, Poseidon, Demeter, Hera and Hades. Although courted by Apollo and Poseidon, Zeus offered Hestia an option to keep her virginity forever. In addition, Zeus granted her exceptional honours and she became worshiped in all the houses of men and in all the temples of the gods. Just as the domestic home was the religious centre of human dwelling, Hestia was the religious centre of divine dwelling. As I said before, Hestia is the Greek goddess who receives the hearth and at home and it is her spirit that animates the activity of Hestia Housing & Support. 

2. The history of the organization
Hestia's origins are to be found at the roots of homelessness and poverty, where the soup run was set-up to help those living rough around the old Covent Garden Market area in 1970. Jim Horne, a man who knew the implications of homelessness and its causes and effects from both sides of the fence, founded the St. Mungo Community Trust that year. He begun by organising volunteers to run soup kitchens, supplied with free meat and vegetables from Smithfield and Covent Garden markets. He obtained the use of run-down houses from the Greater London Council and local authorities and managed to shelter the men and women who lived and struggled on the streets. For nearly a decade the Trust pioneered in this area, running services from the old Marmite factory in Vauxhall to the old Charing Cross hospital and provided as many as 700 to 800 people a night with accommodation. It was the dedication of the members of the Trust and of those who supported them which kept the work going in conditions which would seem almost impossible today. This early pioneering spirit has been like the yeast which has grown Hestia into the thriving wide-ranging charity which it is today. It branched out into specialist support services and to avoid confusion with its sister organisation, St Mungo's Housing Association, changed its name in 1998 to personify the Greek goddess and her caring nature.

3. Sector, size, structure, mission & values 
Hestia supports adults and children in crisis across London and the surrounding regions. They campaign and advocate nationally on the issues that affect our modern society. This includes victims of modern slavery, women and children who have experienced domestic abuse etc. It focuses on giving shelter to homeless people, on giving psychological treatment by providing the right mental health support, on people who find themselves in crisis by enabling them to build a life beyond the unforgiving past. The organization, being a charitable type, operates in the field of social assistance, the size of which is given by the number of people it supports. According to the official site, they support almost 11,000 adults and children in crisis across London every year. From a structural point of view, I can say that the organization it is of a functional type, which means that it carries out its geographical activity in London and its surroundings. The competencies are well established, the information circuit is well developed, the procedures are well implemented and the global control is relatively easy. The team is organized in departments, each having directors who control the company's activity, who in turn receive guidelines on the company's strategy from the top management. I truly can say that the most valuable assets of the organization are its own employees. Having over 2000 employees we can therefore include it also in a mechanistic organization structure.
The vision of the organization 
Empowering People, Changing Lives
Mission 
To deliver high quality and empowering housing, support, protection and care services in partnership with service users and local communities.
Values
Supportive-Dedicated, caring-Principled, Client Focused
In order to better convey the values and mission that those in the organization are trying to promote, I will quote directly their slogan.
“In everything we do we seek to be: respectful; genuine; dedicated; collaborative; and courageous.”

4. Customers
The direct beneficiaries of the services provided by Hestia, from both a human and a financial point of view, are the vulnerable people. By providing social assistance services, the organization supports their social reintegration in the community. In addition to the families of those directly involved in the rehabilitation of vulnerable people, local communities also benefit. These people return to the communities they belong to, becoming active both personally and socially. By finding a job, they become an integral part of the society by paying taxes and helping the economic development of the environment from which they come. Both the vulnerable people and the community expects that after the rehabilitation process, the people involved, will be able to resume their lives both socially and economically, thus actively participating in the prosperity of the environment from which they come. There is another category of vulnerable people who are unfortunately irretrievable suffering from severe chronic medical conditions that makes it impossible for them to reintegrate socially. By providing medical services to these people, those directly involved are helped to live as decently as possible, thus helping local communities to fulfil their legal and moral duty to support these people.
5. SWOT Analysis
Strengths 
The strength of this organization can be found in the experience it has in the field. Founded in the 70's, it has been active in the support of vulnerable people for almost 50 years. The fact that they managed to maintain and develop for half a century gives them a well-imprinted name in the memory of the communities they helped. The government and other investors who have been financially supporting this organization for so long have complete trust in the quality of the services provided by them. Trust plays a major role in any type of organization and the fact that they work in the field of social assistance, for so long, is living proof for those who financially support Hestia Housing & Support. Time offers them well-defined connections with all the decision-makers who can greatly influence the future activity of the company.
Weakness 
The weak point of the organization is the maintenance of high-performing employees. Being a charitable organization, its survival depends entirely on attracting potential investors. Rival organizations that attract their financial resources differently often offer a much more competitive salary to employees working in this field. Many of the new employees, after gaining the appropriate qualifications, leave the organization being attracted by the financial benefits offered by other competitors.
Opportunities 
External factors that can positively influence the company's activity turn into opportunities. The organization operates only in London and in their immediate vicinity. This creates the opportunity to extend and promote its services beyond London. The experience gained over the years influences external factors too (which do not belong primarily to the London area) and can also extend to other regions that can be actively interested in a mutually beneficial partnership. 
Threats 
The field of providing social services is very volatile, manifesting itself through changes that can affect the overall activity. The emergence in the field of so many organizations offering the same services creates a fierce competition for the maintaining of a high-quality standard of services. Political decisions directly affect the effectiveness of Hestia. The legislation is quite well defined, but the need for improvement is constant and adapting to the new requirements can be extremely difficult. The possibility of an economic crisis that would cause losses to the state budget would certainly affect the company's budget.

6. Role of the employees
Employees are the most valuable assets in an organization. Let’s look above the duties the Hestia employees fulfil:
• Recovery Worker - Modern slavery respond team
• Floating Support Worker - Drug and Alcohol Support
• Recovery Worker - Mental Health
• Area Manager - Complex Needs
• Older Adults Specialist - Support Worker
• Floating Support Worker - Complex Needs 
Depending on the specific position they hold, employees have an important role in carrying out the activity as efficiently as possible. From recruiting new employees, managing the budget to providing these services, they have a vital role in the survival of Hestia Housing & Support.

7. Training and development 
In terms of training and personal development Hestia offers a wide range of such opportunities. For example, courses such as first aid, manual handling, fire prevention and many more are available in a fairly large number. Hestia supports and encourages employees to gain new knowledge that will benefit them at work and in their daily lives. This strategy also influences potential new employees as they are attracted to such trainings.

8. The role of an employee
Intervention support worker is the role I chose to describe because of its importance in the organization. I will start by describing what such a person does. It deals with providing support to vulnerable people (for example people who have broken the law and are now released for good behaviour) by supervising them and assessing the progress they have made in their attempt to return to the community they belonged to. It ensures that these people respect the condition in which they were released and report when these conditions are violated. They also provide support, from a mental point of view, to people by listening and talking and offering solutions to problems they encounter in their attempt to integrate back into society. Intervention support workers play an important role in the existence of the organization because they fulfil the mission which stands at the base of Hestia’s existence, namely providing support to vulnerable people. Such a person must be able to have the following skills and knowledge:
• Excellent interpersonal skills and relationship management skills
• Excellent written and verbal communication skills
• Creative problem-solving skills, including conflict resolution
• Organizational and planning skill to deliver multiple priorities to tight deadlines
• Creativity in engaging residents to co-produce initiatives to engage individuals via activity and event planning
• Ability to use a range of approaches to ensure effective person-centred support planning
• Ability to maximize independence by motivating and supporting service users towards their goals
• Ability to travel and work across the services when required
• Working knowledge of Welfare Benefits
• Excellent literacy and numeracy skills
• Knowledge and understanding of safeguarding issues and ability to address them appropriately
• Such a person must have medical knowledge as well as knowledge about the legislation in the field

9. Conclusion 
After analysing the activity of Hestia Housing & Support, I can say that this company is not only necessary for local communities, but for the entire country. With the help of such services we can help vulnerable people and the community they were part of, because it participates in their well-being and can influence us all.
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