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Introduction 
This reflective essay describes my study experience with remote and hybrid work management using Gibbs' Reflective Cycle (Adeani, Febriani and Syafryadin, 2020).  In the end, it maximises my academic improvement and comprehension of leadership development by highlighting the challenges, feelings, and lessons I experienced throughout topic analysis, literature research, and proposal formulation.
[image: A diagram of a cycle

AI-generated content may be incorrect.]
Self-Evaluation using Gibbs’ Reflective Cycle
Description: In my development as a scholar, I undertook a research project that examined leadership growth in remote and hybrid work. The research project entailed scrutinising scholarly literature, interpreting secondary data, ascertaining gaps in leadership training, and making recommendations. 
Feelings: The sheer volume of articles to read and the complexity of the subject matter overwhelmed me. It was challenging to determine where to begin and how to focus the scope. However, as I persisted and started to spot trends, my confidence grew. When I was able to organise the data into useful topics like emotional intelligence and digital leadership, I was quite pleased. I was not really certain, though, that I was properly evaluating the materials critically.
Assessment: I improved my critical thinking, argument structuring, and academic reading abilities. I could understand how the literature could be used practically since I was able to match secondary facts with theoretical models. I struggled with time management and overestimated the amount of time I needed for editing and references. It took a long time to correctly prepare citations using APA style, but maintaining academic integrity was crucial.
Analysis: The experience reinforced the value of thorough planning and a clearly stated research methodology. Using theme analysis, I found that I could efficiently code and characterise the data. It also made me more conscious of the leadership training gaps that still exist, particularly in areas where emotional intelligence and digital literacy are lacking in virtual environments. I was better able to comprehend how leadership is changing in the modern workplace because to the project's integration of theory and practice.
Conclusion: Although challenging, the study project was worthwhile. I acquired practical academic skills and an understanding of how to function in fast-paced work environments. Even though I struggled with time management and maintaining critical thinking, the experience helped me grow both intellectually and personally.
Action Plan: In my next project, I am going to develop a comprehensive research strategy and start the literature review beforehand. I will also make use of tools like citation managers and draft feedback to improve the calibre of my writing. These actions will advance my academic growth and improve my capacity to confidently carry out challenging research tasks.
Conclusion 
Reflecting on the study experience strengthened my academic writing, time management, and critical thinking abilities. Notwithstanding the early challenges, the experience was valuable and educational. I now have a better grasp of the complexities of leadership in modern workplaces, and I want to further future research by being more prepared, getting feedback on time, and using academic sources appropriately.
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Figure 1. Gibbs’ Reflective Cycle (Gibbs, 1988)




