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Executive Summary

The Seacrest Lodge has initiated a strategic examination in response to a decrease in profitability. According to the inquiry results, it is essential to reposition the market by carrying out targeted marketing operations and rebranding. Diversifying revenue via partnerships and attractive packages is advised to attract a broader consumer base. To increase profitability, it is recommended to employ dynamic pricing approaches and enhance operational efficiency. Risk mitigation measures include strategies to address unforeseen events, reputation management, and market volatility. The lodge will enhance its financial stability by using financial restructuring and liquidity management approaches, which are the main objectives of these initiatives. The Seacrest Lodge will be rejuvenated via the comprehensive reversal plan that has been presented. By doing this, the institution will thrive and reclaim its appeal in the highly competitive hotel industry.
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	The Seacrest Lodge, located on a stunning beach, is known as a sanctuary for travellers seeking sophistication and peace. In recent years, its previous state of prosperity has been overshadowed by a significant decrease in revenue, occupancy rates, and customer satisfaction. This drop has happened recently. The Seacrest Lodge has significant problems due to the dynamic nature of the coastal sector and the always changing client demands. The owner has requested our expertise to conduct a comprehensive analysis of the financial performance and operational dynamics in light of current challenges. The main goal is to determine whether a strategy reversal will rejuvenate the firm and maintain its position as a top vacation destination in the long term (Burgess, 2012). This report aims to analyse the financial challenges faced by Seacrest Lodge over the past three years, identify the factors causing its decline, and suggest an advanced plan to restore its financial health and improve its reputation. As we prepare for the trip, the crucial question to address is whether we can implement strategies to not only improve the lodge's financial stability but also restore its appeal to tourists seeking a quality experience.
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	The Seacrest Lodge's financial performance has significantly declined during the last three years. The Seacrest Lodge was a luxurious retreat situated on a scenic beach. The income statement shows a continuous decline in revenue figures. It can be identified that the prices have been reduced from £1,200,000 in 2021 to £950,000 in 2023. While there are considerable issues regarding the company’s capability for maintaining visitor numbers because of decreasing occupancy trend. Nonetheless, analysing the operating expenses knowingly confounds the condition. Though the revenue reduced, operational expenses have increased from £900,000 in 2021 to £1,100,000 in 2023. Regardless of lesser income, there was an increase in this scenario. The company’s operational strategy might have faced inefficiency, demonstrated in this unfavourable change (Tatuev et al., 2017). Meanwhile, it is important to have a comprehensive analysis of the individual components, which create these expenses for identifying possible ways to rapidly reducing costs and enhancing performance. 
	It can be seen that the most concerning from the analysis is the considerable reduction in net income, i.e., £150,000 in 2023. Therefore, the Seacrest Lodge is currently working at a loss, which is evident by the negative net income. Subsequently, immediate action is important to reverse the reduction in financial performance and implementing a thorough turnaround approach. However, focusing on the financial situation, it is necessary to imply a strategy with two major aspects. The first and foremost aspect is doing a comprehensive analysis of the operational aspect, which is important to examine and addressing inefficiencies that are increasing the expenses (Yang, 2014). Moreover, it is undoubtedly important to intentionally value the creation of revenues. 
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	Seacrest Lodge’s balance sheet offers a comprehensive analysis of the financial condition for 2021 to 2023. However, the decrease of cash and equivalents from £100,000 to £20,000 in 2021 and 2023 respectively is an important trend. While, this trend recommends potential challenges in achieving immediate financial requirements and focuses on the need of strategic cash management. It can be seen that a concurrent reduction in AR, reducing from £50,000 to £30,000 in 2021 to 2023, which shows a potential decline in sales. Therefore, in order to ensure the company’s financial prosperity, it is important to inquire the credit procedures and collection of the techniques it offers. Nevertheless, queries associated with asset management arise because of the projected decrease in the value of property and equipment from two million pounds in 2021 to one million eight hundred thousand pounds in 2023. To make well-informed decisions, it is crucial to comprehend the rationale for the decrease, whether it is due to strategic asset sales, depreciation, or a shift in investment plan.
	The steady rise in accounts payable, from thirty thousand pounds in 2021 to fifty thousand pounds in 2023, suggests potential strain on current cash flow. It is crucial to efficiently manage accounts payable to prevent liquidity issues and maintain good relationships with suppliers. A thorough examination of the terms and conditions of the long-term loan is required, even if the debt amount remains at 1,500,000 pounds. To minimise unexpected obligations, it is crucial to align the lodge's financial goals with its existing situation.  An important finding is the significant reduction of equity, dropping from £620,000 in 2021 to £300,000 in 2023 throughout the research period. Due to the current decrease in shareholder value, immediate action is necessary to address the vital importance of developing strategies to rebuild and enhance investor confidence (Burgess, 2007).
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	It can be identified that the global pandemic has considerably impacted the hotel business, which leads to a reduction in hospitality along with the implication of travelling restrictions. Santoso and Supatmi (2021) examined that the company has observed a considerable effect on its occupancy rates and revenue because of the restrictions, lockdowns and health and safety issues. 
	
[bookmark: _Toc159515565]Shift in Customer Preferences
	Zavinda (2018) determined that a distinguished aspect impacting the entire decision-making process, which is the current change in customer preferences. If the company does not familiarize its services and accommodations towards changing preferences. Then it might to decreased visitor satisfaction and declining in customer retention. 

[bookmark: _Toc159515566]Reduction in Average Room Rate (ARR) and Occupancy Rates
	The "average room rate (ARR)" dropped from £260 in 2021 to £210 in 2023, lowering occupancy rates from 65% to 50%. This drop indicates a pattern. These may affect revenue. According to Nunes and Cardoso Vieira Machado (2012), low room charges and underused rooms may reduce income. Maintaining good pricing and occupancy control is crucial.
	
[bookmark: _Toc159515567]Economic Downturn
	Chung (2000) suggests that a broad economic slump or other long-term economic issues may affect leisure spending. The Seacrest Lodge's profitability may drop during economic downturns, especially if it relies on discretionary spending. This might hurt Seacrest Lodge.
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	Risk
	Likelihood
	Impact
	Mitigation Strategies

	Fluctuations in demand, increased competition, or adverse changes in customer preferences.
	High
	Declining in revenue and maintaining market share
	Perform frequent market research, diversify revenue sources, and implement dynamic pricing strategies to adapt to market changes.

	Negative online reviews, public relations crises, or a decline in customer satisfaction.
	Moderate to High
	The lodge's reputation, reservation numbers, and customer confidence may suffer.
	Proactive online reputation management requires rapid issue resolution and consistent high-quality service.

	Natural disasters, health pandemics, or environmental hazards.
	Low to Moderate
	If property damage, temporary closure, or health and safety issues arise.
	Emergency preparations, health and safety compliance, and periodic environmental risk assessments are crucial.

	Changes in regulations, compliance issues, or legal disputes.
	Moderate
	Fines, legal battles, or operational disruptions.
	Keep up with regulatory developments, perform compliance checks regularly, and consult legal experts to limit risks.

	Unexpected costs, budgetary constraints, and economic downturns are examples.
	Moderate to High
	Possible financial problems, inability to meet obligations, or high debt.
	Building a strong cash flow management system, exploring debt restructuring solutions, and setting up emergency reserves are crucial.
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	The risk assessment of The Seacrest Lodge includes a wide range of potential difficulties across several categories. The problems include operations, market dynamics, reputation management, environmental concerns, legal matters, and financial aspects. The lodge's market position is at high danger of being significantly undermined due to fluctuations in demand, heightened competition, and changing consumer preferences. In the hotel industry, maintaining profitability requires differentiation from competitors and adjusting to evolving client preferences (Adams, 2010). However, notable reputational risks include adverse online reviews, public relations issues, and declining client satisfaction. In today's era of unparalleled digital connectivity, a single negative review may quickly impact prospective buyers. Protecting the lodge's brand requires mitigation. They include monitoring the lodge's online reputation, responding quickly to client complaints, and providing high-quality service.	
Natural catastrophes, pandemics, and other health and environmental issues may increase uncertainty. According to Adams (2010), the safety of both workers and visitors may be compromised by these hazards, which might disrupt their activities. The lodge must strictly follow health and safety regulations, create detailed emergency response strategies, and conduct regular risk assessments to minimise the impact of unforeseen occurrences. 
Revisions to rules, legal issues, and concerns about compliance are further factors to consider as risks. Operating procedures may need to change with legislation. Burgess (2011) recommends monthly compliance reviews, remaining abreast of legislative developments, and working with legal specialists to navigate the complicated legal environment. Economic downturns, unforeseen costs, and financial constraints may hurt the lodge's finances. Reducing these risks requires strict financial resource management. To achieve this, prepare for unexpected occurrences, research debt restructuring possibilities, and optimise spending to match income.
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	Seacrest Lodge must do a thorough market study to respond to industry changes, client preferences, and competitor gaps and opportunities. Competitor strengths and weaknesses and trends may be useful. Jang, Tang, and Chen (2008) advise renaming the lodge to enhance its image. In addition to changing the logo and advertising, this involves rewriting the tale to showcase the hospitality establishment's characteristics. Unique amenities, spectacular views, and customised holidays may come under this category. However, an interesting tale would help potential tourists distinguish The Seacrest Lodge as a distinctive property that stays competitive.
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	The Seacrest Lodge may need to diversify its income streams to boost its finances and client base. Offering packages and incentives may help consumers stay longer and return. These packages may include cheap hotel, food, and entertainment. Tailoring these bundles to certain client groups or seasonal tastes may boost their appeal. Resorts may boost revenue and customer loyalty by offering incentives to repeat visitors. However, engaging with local or related enterprises allows for unique goods and services that increase client satisfaction. Agreements with local resorts, adventure sports companies, and cultural attractions may be needed to achieve this goal. Create a "Relaxation Package" at The Seacrest Lodge with a nearby resort. This deal includes cheap spa and lodging. The firm expects these collaborations to improve visitor experiences and coordinate marketing, exposing the group to a wider audience.

[bookmark: _Toc159515573]Dynamic Pricing Strategies
	Seacrest Lodge employs dynamic pricing to enhance revenue, adjust to market changes, and charge more. Dynamic pricing raises hotel rates depending on demand, seasonality, and local activities. This prepares them for dynamic pricing. Lodge pricing is based on property value using real-time market data and data analytics. Low demand triggers pricing modifications. Because of this, the resort remains competitive. According to Tarí et al. (2014), this dynamic method aligns hotel pricing with market circumstances, potentially increasing income. Customised packages for events, vacations, and unique experiences have been researched to enhance dynamic pricing. These jam-packed courses may provide free housing, services, and unique things. The "Festive Getaway Package" during the holidays and the "Adventure Explorer Package" for outdoor enthusiasts are examples. These packages cater to certain consumer interests, creating a sense of exclusivity that encourages clients to book The Seacrest Lodge for special occasions. These unique bundles must be promoted online to generate interest. If Seacrest Lodge can predict market trends and visitor preferences, it may increase bookings. The resort maximises earnings and visitor happiness this way.
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	Seacrest Lodge needs a complete renovation to fix its problems. Dynamic pricing, market research, rebranding, and income diversification set the lodge apart in the competitive hotel sector. Prioritising client happiness and local business relationships is crucial. These suggestions would help The Seacrest Lodge overcome financial issues and prepare for long-term growth, making it the most popular vacation destination.
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Current Ratio
Current Ratio = Current Assets/Current Liabilities
CR = 2,120,000/1,800,000
CR = £1.17
	A slight decrease has been observed in 2023 associated with its current ratio reducing from £1.18 to £1.15 in 2022 and 2023 respectively. Though both of the ratios remain above one, representing the firm’s capability to fulfil its short-term goals in an effective manner. However, it is important to examine the current assets and liabilities and tracking the trends for maintaining financial stability. 

Quick Ratio
Quick Ratio = (Current Assets – Inventories – Prepaid Expenses)/ Current Liabilities
QR = 2,040,000 – 983,333 - 1,025,000/1,540,000
QR = 31,667/1,540,000
QR = 0.020
	The Quick ratio of the company has reduced from 0.020 in 2021 to an indefinite figure in following years, signifying decline in the lodge’s capability to meet its short-term objectives by using current assets. In order to attain financial stability and efficiently managing liquidity, monitoring quick ratio is the essential aspect. 

Debt to Equity Ratio
Debt to equity ratio = Total Debt/Total Equity 
Debt to equity ratio = 1,500,000/500,000
Debt to equity ratio = 3
	The company has a higher dependence on debt despite of equity for operational financing, as it is observed by its Debt to Equity Ratio averaging three from 2021 to 2023. 
	
Return on Assets 
ROA = Net Profit/Total Assets 
ROA = 1,083,333.33/2,040,000
ROA = 0.531
	It has been observed from 2021 to 2023, the company had an average of ROA of 0.531. This figure suggests that the company made an average profit of 53.1 cents per pound of assets. 

Return on Equity 
ROE = Net Profit/Total Equity
ROE = 1,083,333.33/500,000
ROE = 2.166
	The company had an average of ROE of 2.166 in between 2021 to 2023. A profit of £2.166 has been generated for every £1 of equity put in it. However, the stockholders’ offerings were effectively implemented to generate profits. While, it is a positive sign for the company’s financial wealth and the importance of its stockholders. 
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilties

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000





