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              Leadership and management are dynamic aspects of any organisation that helps to create an inclusive business environment in the organisation. I have learned from my own experience that leadership is a systematic process which can guide, direct and influence other people to do their job efficiently (Samimi et al., 2022). Leadership quality can enhance the value of the organisation. Management is the proper planning and organising of resources that help to achieve the specific vision and mission of the organisation (Samimi et al., 2022). I have experienced different professional skills regarding leadership and management in the organisation which helps me to enhance my knowledge and personality. I have understood the importance of leadership in the workplace which can motivate other people. I will discuss my personal experience as a trainee intern at Deloitte UK. I have learned and gained diverse work experience from this organisation which I will discuss in the essay.

                    Deloitte UK is a leading organisation that operates different services including audit and assurance, financial advisory, consulting, risk advisory and also legal services and tax services to global customers and industries. I have observed that this company has more than 330,000 people in more than 150 countries which creates a global chain network (Deloitte, 2023). I feel that Deloitte is very much passionate about its core culture and purpose to make a positive impact on the world. I have personally experienced that this organisation has emphasised the world-class infrastructure and initiative to support over 50 million people by the end of 2023 to create more professional skills which helps to create more job opportunities at the global level. One of the best things about this organisation is that Deloitte has contributed their support to improve educational outcomes (Deloitte, 2023). I feel that Deloitte has a positive impact on the development of the economy. I feel very positive about this organisation as Deloitte is focusing on a sustainable strategy to mitigate the climate crisis around the world. Deloitte is making their responsible for climate choices with their organisation as well as with another organisation. I have observed after spending more than six months in this organisation that Deloitee is operated many industries such as government and public services, life sciences and health care, energy and resources and also technological and telecommunication services (Deloitte, 2023). The core business strategy and growth of Deloitee is their dynamic driving change and innovation which I feel very significant aspect in the global business environment.
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                                  I joined Deloitte as a trainee intern to learn and experience different management processes and methods. I had the aim to learn about leadership skills from this organisation which is very important for the development of professionalism in my career. I have visited different departments of this organisation to see and observed various activities and work which helps me to gain knowledge about leadership styles and management practices. I have observed as a trainee intern that this organisation is following active collaboration and multidimensional project work with a huge range of clients. Many influential companies actively collaborate with Deloitte to get support on various services. I have noticed and experienced that Deloitte is doing their management practices with a strategic transformational process (Deloitte, 2023). I have observed the transformational leadership approach in many departments of Deloitte which bring more focus on protecting and promoting positive work culture through prioritising the health of the employees. I feel as a trainee intern that transformational leadership helps Deloitte to play a significant role in the creation of positive organisation culture with long-term sustainability in the organisation. During my time as a trainee intern in various departments, I have learned that being a leader I need to be more authentic and genuine. I need to develop my empathic mind to take responsibility for my employees. I have experienced that Deloitte is shifting from a hierarchical structure to a highly empowered model of management to build a strong leadership approach around the globe (Buzady et al., 2022). However, during this internship at Deloitte, I feel that this organisation has emphasised confident leadership and robust governance. The leadership of Deloitte has focused on the business environment. I have observed that this organisation meets UK regulatory and legal responsibilities to build a strong management structure with the requirements of the Audit Firm Governance Code. During my internship, I visited different departments of this organisation such as the Audit department, customer and marketing, legal management, Tax department, financial services and risk management. I have noticed that every service needs specific professional skills of leadership that are very important to learn (DuBrin, 2022). I have learned about democratic leadership styles which help to engage all the team members in the activity. I have learned about strategic democratic leadership skills that is decision-making skills, communication skills, team-building skills and collaboration skills (Vantagecircle, 2023). I feel that all of these skills will help me to develop my personality and confidence to be a leader in running a project. I have observed that Deloitee is giving priority to their employees with democratic leadership to encourage creativity and idea the employees. I feel that I have the quality of leadership as I can communicate with other members of the team. During the internship, I get the opportunity to do project work with other interns where I took effective decisions to develop assignments.  I have collaborated with other members of the organisation. After completing my project work, I understood the core theory of leadership which is very important to organise employees in one place to perform better. I feel that Bass’s motivational theory is a positive leadership approach which can help me to understand the role of a leader (Ugochukwu, 2023). I have experienced through my learning that a true leader can bring visible changes in the organisation by motivating other people. I feel being an intern that the Traits approach of leadership theory is a good aspect to know about the characteristics of a powerful leader. Based on the traits approach of leadership I have found that intelligence, administrative ability, interpersonal skills, and ability to tolerate ambiguity are the most significant features of a leader to build strong management (Cherry, 2022).
                       
                             I have completed three months as a trainee intern in Deloitte which gave me more many core knowledge about leadership approaches. Then I get an opportunity to work as a leader for a team in the customer and marketing department for the next three months. As a leader of this team, I get more opportunities to deal with various activities such as customer service management and marketing processes. During this time, I feel that a true leader needs passion and motivation to keep inspiring team members. I have understood the importance of the contingency approach of Fiedler’s leadership theory. According to this theory, the attitude of a leader can affect the performance of the employees (Miles, 2022). I feel that I did a satisfactory performance as a team leader during these three months. I had a responsibility to take care of my team members to make good relations with them. I learned that the contingency approach of leadership emphasises personal bonding, well-structured task and formal authority. As a team leader in the customer and marketing department, I had an opportunity to perform as a customer service manager. During this time, I feel that as a manager it is very important to have strong communication skills to enable proper decision-making for the employees. According to the Behavioural theory of leadership, a good leader needs to be grounded and employee-oriented. I feel that I have learned how to encourage innovation and empowered employees to build strong communication. I have understood as a manager in customer service and marketing that task-oriented leaders can facilitate better communication according to Behavioural theory (TechnoFunc, 2023). It is very important to take suggestions from the team members to make active collaboration. True leadership skills can help me distribute tasks evenly between the employees and to incorporate companies’ policies and regulations in a positive way to build a sustainable business environment. As a leader, I have developed more professionalism and various skills which includes time management skills, presentation skills, analytical and critical thinking skills, research skills and ICT skills (Buzady et al., 2022). After three months of my job role as a leader in the customer service and marketing department at Deloitte, I learned diverse knowledge and the core theory of leadership and management.

                                   I experienced during my six months of training in Deloitte that there are many areas of different attributes and skills which are very important to have as a true leader. I have identified from my learning that I have a democratic leadership style as I can communicate and take care of my team members. I am very much passionate about taking feedback from my team members before taking any decision. However, I feel that there are still a few gaps in skills development such as ICT skills, Problem-solving, Self-awareness, Creativity and Conflict management (Cahyadi et al., 2022). I have evaluated and analysed that I need to enhance my core skills to achieve the ultimate career path in business management to pursue as a leader in the organisation. I feel that I need to follow the different practical-based work to understand the core problem and can try to get solutions from it to improve my problem-solving skills. I will take help from my seniors and team members to understand how to be more efficient to solve a problem. I have experienced during the internship programme that innovation and creativity is the strategic process for building strong leadership positions in the organisation (Samimi et al., 2022). Therefore, I feel that I need to develop my creativity skills through participation in various assessment tasks. I can take the help of books, journals and internet resources to understand the right approach to implementing creativity in the workplace. I can create innovative tasks to implement creativity in the workplace. As a leader, I have observed that it is very important to have power and strength to manage internal and external conflict in the workplace. I feel that I need to improve my skills to arrange several meetings and group collaboration assignments with team members to observe any conflict in the team. I can take decisions for my members to solve their problems. I need to be more friendly to understand their problem (Mulyana et al., 2022). I have critically reflected on my learning to understand the necessary skills to conduct a good leadership approach in the organisation. I understand that information technology and communication can help me strategies my plan to develop my knowledge about different approaches to technology. ICT skills help me to research on the internet and use virtual technology in the workplace to channelise business operations. Therefore, I feel that I need to take training and workshop on ICT skills to enhance my knowledge. I will arrange group meetings with my team members on the topic of ICT skills to give them more ideas about data management, data analysis, digital communication, digital communication and online customer engagement through different digital applications and software.

                                  The Reflection on my learning helped me to understand the concept of leadership and management. This reflective study of my learning has discussed a global leading organisation which is Deloitte and its strategic approach to management. At the end of this reflective study and evaluation, I have understood that Deloitte has emphasised confident leadership and robust governance. I have learned about strategic democratic leadership skills help to develop decision-making skills, communication skills, team-building skills and collaboration skills. This reflection on my learning has observed different theories of leadership. I have learned after the end of my internship at Deloitte that the contingency approach of leadership emphasises personal bonding, well-structured task and formal authority. On the other hand, Bass’s motivational theory is a positive leadership approach which can help me to understand the role of a leader after the end of the internship programme. This reflective essay has discussed the traits approach of leadership theory which is a good aspect to know about the characteristics of a powerful leader. Based on the traits approach of leadership I have found that intelligence, administrative ability, interpersonal skills, and ability to tolerate ambiguity are the most significant features of a leader to build strong management.
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Appendix


	Leadership development objectives
	Leadership activities
	Place of leadership activity to achieve the objective
	Target date to achieve leadership objective 

	Problem-solving
	I can follow the different practical-based work to understand the core problem and can try to get solutions from it to improve my problem-solving skills. I will take help from my seniors and team members to understand how to be more efficient to solve a problem.
	I will develop my problem-solving activity in the workplace.
	Date: October 2023

	Creativity
	I will develop my creativity skills through participation in various assessment tasks. I can take the help of books, journals and internet resources to understand the right approach to implementing creativity in the workplace. I can create innovative tasks to implement creativity in the workplace. 
	I will develop creativity skills in my workplace.
	Date: November 2023

	Conflict management
	As a leader, I will arrange several meetings and group collaboration assignments with team members to observe any conflict in the team. I can take decisions for my members to solve their problems. I need to be more friendly to understand their problem. 
	I will develop conflict management skills in the office.
	Date: December 2023

	ICT skills
	I will arrange group meetings with my team members on the topic of ICT skills to give them more ideas about data management, data analysis, digital communication, digital communication and online customer engagement through different digital applications and software.

	Workplace
	Date: January 2024

	communication
	I will arrange presentations and seminar programmes to enhance communication 
	Workplace
	Date: February 2024
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