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Discovering 
something 
about Pret a 
Manger

• Pret a manger is a international coffee/sandwich 
shop founded in 1983.

• The company is expanding around the world. At the 
moment is in France, USA, Hong Kong, China, 
Singapore, United Arab Emirates, Belgium.

• On 2021, after Covid-19, Pret has more than 6000 
employees.

• By 5 years the company is planning to hire around 
3000 employees more.

Pret a Manger, 2022
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Key expectations of HR 
Officer Roles

• Promoting equality and diversity make sure 
that the services provided to the employees 
are fair and accessible to everyone.

• They ensure that people are treated as 
equals, that people get the dignity and respect 
they deserved.

• Provide financial and mental support to the 
employees might need with discretion.

• Advertise online, on the social media, about 
the respect and acceptance of diversity.

One of the task of the job required is: 

promoting equality and diversity as part 
of the culture of the organization
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Another point that for 
the company is very 
important is:

• advising on pay 
and other 
remuneration 
issues, including 
promotion and 
benefits and 
undertaking regular 
salary reviews.

• Be clear about the remuneration, making sure to follow 

the law.

• Check and try to be always competitive with other 

company about remuneration and benefit

• Check that all the employees fille up the document to 

receive payment. 

• Find a easy and fast process to check the hours the 

employees are working to receive right payment

• Respect the Equality act (2010) to make sure everyone 

receive the same payment for the same role.
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Last point that I will be 
presented on this 
presentation is:

• developing HR planning 
strategies, which 
consider immediate and 
long-term staff 
requirements; planning 
and sometimes delivering 
training - including 
inductions for new staff. 

• Update, when needed, the training to the new staff.

• Make clear training and be always on track with the current 

law with updates.

• Have easy access to check training completed, in progress 

or not started yet.

• Plan in ahead the future training and give right time to the 

employees to do them.

• Find new process can make the training easier and more  

understanding for any type of person.

• For every training the HR propose, the HR officer need to 

make sure that is accessible for everyone and in case be 

able to give the right support for any type of disabilities.
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SWOT ANALYSIS

What do you do well?

What unique resources can you 

draw on? 

What do others see as your 

strengths? 

• Good customer service

• High safety standards

• Good problem solving

What could you improve? 

Where do you have fewer 

resources than others? 

What are others likely to see as 

weaknesses?

• Lack of training resources

• No experience 

What opportunities are open to 

you? 

What trends could you take 

advantage of? 

How can you turn your 

strengths into opportunities? 

• New job roles to hire skilled 
staff

• new technology.

• beneficial changes in 
employment laws.

What threats could harm you? 

What is your competition 

doing? 

What threats do your 

weaknesses expose to you?

• Competitor offer higher pay 

rate or more benefits to the 

employees

• Changes of regulation of 

work that can affect 

negatively the company
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Personal skills audit*

• What I am good:

• Office (except Excel)

• Email

• Use of internet

• Taking note disciplinary

• Good problem solving

• Good listener 

*For full personal skills audit please go to appendix, at the end of the 
presentation

What I need to improve:

• Use a specialist HR hardware

• Use a excel spreadsheet

• Make good use of verbal reasoning skills, 

able to handle complex data and make 

selective use of information
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Identify 
benefits of 
training and 
development 
for HR officer

Understanding compensation practices and 
policies is crucial for any business owner, HR 
professional, or manager.

• Distinguish between legally mandated and 
discretionary benefits

• Identify the value of benefits that help 
employees achieve work-life balance

• Define pay for performance

• Be always updated to the last needs for the 
company and legislation.
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Conclusion

We can say that Pret a manger HR needs to 
have a knowledge about law, legislation and 
training.

They review the training they provide, and they 
do have competitive remuneration.

It’s very important to have HR present and give 
the right support when needed, be good 
listener and have good problem solving

They focused more than ever about to promote 
equality and diversity and tolerance.
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Appendix
• Appendix A.

What do you do well?

What unique resources can you 

draw on? 

What do others see as your 

strengths? 

• Good customer service

• High safety standards

What could you improve? 

Where do you have fewer 

resources than others? 

What are others likely to see as 

weaknesses?

• Lack of training resources

What opportunities are open to 

you? 

What trends could you take 

advantage of? 

How can you turn your 

strengths into opportunities? 

• New job roles to hire skilled 
staff

• new technology.

• beneficial changes in 
employment laws.

What threats could harm you? 

What is your competition 

doing? 

What threats do your 

weaknesses expose to you?

• Competitor offer higher pay 

rate or more benefits to the 

employees
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Appendix 2.
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Thanks to all of 
you for the 
attention
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