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Introduction
[bookmark: _Int_eXw8uI5M] High Street shops in the UK have always been a vital component of the commercial economy, strongly influencing local economies and operating as community centres. Retailing in general, and primarily High Street businesses, has run into significant challenges in the United Kingdom over the past years but more significantly after Brexit and post Covid pandemic. The environment for these businesses has changed dramatically due to inflation, poor economic growth, national insurance employer contributions, rising shoplifting, political factors like the dispute between Russia and Ukraine, and changing contractual conditions. In this report I will investigate the external factors using PESTLE and SWOT analysis, to determine the main difficulties and problems being faced by High Street retailers. In the end I will come up with couple of recommendations how to support retailers to overcome these challenges.
Findings
Here is an evaluation of some important external factors:
Economic Factors is one crucial element what is breaking down in cost-of-living which affect not just retail shops but and costumers. Due to rising inflation, stagnating salaries, and increased costs of living, people have reduced financial resources towards things that are not essential. Because of this high street shops lose a lot. People are spending those incomes in groceries and utility bills (Neal and PW, 2022). Cost of living had and still have noticeably significant impact in people mental health, specifically on those what income its low (Williams and Dienes, 2022). Brexit was another external factor what bring confusion. The exit of UK from the European Union had created difficulties in commerce, including delays, and higher cost of importing goods (Cappariello et al., 2018). This specially affected those who or relying on European suppliers (Casadei and Iammarino, 2021). The interest rates and inflation had an enormous impact as well. The Bank of England's (2025) interest rate decisions drastically affect the economic environment, particularly affecting borrowing costs for businesses, including shops. Higher rates make people to spend less, and this has an impact on shops to grow and buying more stoke.
Social and cultural Factors
[bookmark: _Int_h03eCa7R]One of the factors is consumer behavior . In the past year people are more knowledgeable about what they want and more choose to shop online. Consumers today prioritise speed and simplicity, often choosing internet shopping because of its broader choice, better pricing, and delivery options so they do not need to spend time in ques and outside of comfort zone (Sharma et al., 2021). The changes towards online shopping, resulted that High Street retailers facing challenges with dealing with enormous number of online orders and finding strategies to adapt and to run more efficient (Jaiswal, 2020). Another important element is that people lifestyle changes very quickly. The changing nature of work trends, including the increase in remote and hybrid models, has reduced the time individuals spend to travelling to offices as well as the time spent on High Streets. According to Smith et al. (2021) and Jones (2020) indicates that remote work had a massive impact on costumers' behaviours by avoiding visiting the stores in person, became more selective in their purchases. Consumers are rapidly preferring items that reflect their ethical values, including ecological manufacturing methods and fair-trade steps.   As a result, organisations are modifying their products to meet this demand by developing sustainable and ethical goods that are attractive to sensitive buyers. This transition is reflective of a larger trend in which retailers must adapt to keep up their importance, prioritising values-driven sales when combined with traditional retail methods (Taylor, 2020).
Political factors 
[bookmark: _Int_k0vBpjcw]Modifications in governmental laws and regulations significantly impact High Street businesses, impacting their operating costs and marketing strategies. The rise in business rates could increase the cost related to keeping a physical store, putting additional stress on traders already struggling with rising operational costs. As Carter (2020) points out, business rate hikes are a controversial topic among High Street stores, which say that the extra taxes make it harder for them to compete with online stores. Also, changes in employment laws and laws regarding minimum wages, such as raising the minimum wage, can make it more expensive for stores to hire people, which might make them reconsider how they hire people (Jones, 2021). The implementation of lows about ecology, had a big impact on retailers forcing them to implement and adapt to modern technologies or to rising cost (Taylor, 2021).
National insurance employer contribution rise
[bookmark: _Int_OyGzLdv5]In UK now employers must pay more into National Insurance, this big change affects businesses and their budget. This legislation adjustment was essential to the UK government's commitment to finance social care developments along with tackling the NHS deficit. According to Johnson et al. (2022), this increase puts further financial stress on businesses, especially in labour-intensive fields such as retail, where wages and salaries already constitute an important portion of the cost of operations. The rise in employers' contribution forced businesses to increase the prices just to cover higher cost and because of this to lose customers (William and Green, 2023). Some of retailer are running on low profit which is not good. Some of them may seek people from work, or decreasing working hours, what affect the quality of costumer's service (Brown and White, 2022). This low reduce the number of working spaces, businesses are hiring less staff. They became more selective on their decisions, what cause a lot of unemployment. Some part of business sector like care and education may get extra help, some small entrepreneurs may get a threshold for having just limit of employees, but still, it is not so effective. Because of this they must think good before making any decision, to do not lose and to reach bankruptcy.
Conflict between Russia and Ukraine
The Russia-Ukraine crisis has significantly affected global supply chains, with UK retailers observing its effects. The war has affected specially those who deal with energy and basic supplies like grains and metal. According to Harrison et al., (2022), the rising prices for energy made more expensive to run the stores, especially bigger ones. The Ukraine situation has gotten worse delays in supply chains, affecting retailers' ability to get goods and causing to stock shortages (Smith, 2022). Retailers have been forced to make changes by increasing prices or limiting their product selection, accordingly, upsetting customers with big prices.

Conclusion
[bookmark: _Int_YvHfYItD]At last, economic, social, and political incidents in recent years have made a lot of external difficulties High Street stores in the UK face become more severe. The cost-of-living crises and inflation have reduced consumer spending power, which has caused people to give basic needs top priority over expensive items, consequently affecting retail sales. At the same time, Brexit and the ongoing Russia-Ukraine conflict have disrupted supply chains and increased operational costs, including increased business rates and energy prices, so worsening the challenges faced by retailers. The increase in National Insurance employer contributions has taxed shops' cash reserves, forcing them to make problematic decisions about employees and price. To solve these challenges, retailers have to adopt techniques that improve productivity and prioritise ecology to satisfy changing consumer needs. Retailers need to use more flexible supply chain strategies to reduce interruptions and investigate inventive methods to merge online and in-store experiences to maintain competitive in a fast-developing market. Also, governmental efforts focused on supporting High Street revival by providing financial assistance to businesses could be essential in allowing stores to stay open during these challenging times. Retailers need to eventually adapt to the developing economic and social environment to guarantee their continued viability and continued success.
Recommendations
To overcome these challenges, High Street retailers should adapt and upgrade. Some of recommendations may be:
· Digital Transformation: to invest more in online platforms, marketing, social media, which can help businesses to remain competitive and on the market. The mixture of physical and online shopping can attract more people.
· Government Support and Policy Advocacy: The government should introduce laws to help High Street businesses, like grants, some rate reductions, tax credits. And in response retailers should became partners with the association that will help them to advocate.
· Community involvement and regional collaboration: Building relationships with local communities through events, promotions, and collaborations with neighbour businesses may improve visitor numbers and build trust among customers.
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