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A Housekeeper does cleaning and maintaining duties in a hotel or other business or residential location (Team, 2022). Housekeepers contribute to the cleanliness of both public and private spaces. A productive and effective housekeeper possesses critical talents such as attention to detail and organizing ability. I had a job at the Hilton Hotel as a housekeeper. A well-known five-star hotel in the UK is the Hilton Hotel. My skill in housekeeping makes me productive at work. From my professional background, I can identify Six abilities that any employer should get.
Organized
Every housekeeper must be well-organized to succeed. Without it, tasks won't get accomplished on time, deadlines won't get met, and the operation won't run as efficiently (ResumeCat Editorial Team, 2022). It is helpful to organize all housekeeping supplies and equipment and keep track of various activities, and chores.  During my professional time, I always double-check the housekeeping cart. It ensures that I have the necessary materials, and practice breaking up large jobs into smaller, and more attainable goals. Before beginning a shift, I always make sure that the cart is completely packed with towels, linens, and cleaning products. This made the cleaning process faster and simpler for me. When I walk into a room, I always turn completely around. I may use it to identify and arrange the top cleaning priorities for that area.

Time Management
 Housekeepers must complete a list of activities each day and work alone or in small groups with other housekeepers (Indeed Editorial Team, 2022). A housekeeper must be on time for cleaning appointments and finish their work within the allotted time. I always keep to a plan and manage my time to do all cleanings on time during my job at Hilton Hotel.  I've made it a practice to plan for every workday. Make a list of the most crucial chores I need to complete while at work as soon as I wake up. I strive to put my best ahead of being completely flawless. I came on time, started the project when the customer asked, and finished it to manage time and avoid delays.
Intrapersonal Skills
The consciousness of a housekeeper's strengths and weaknesses is related to intrapersonal abilities. Housekeepers who have intrapersonal abilities are better able to control their emotions and overcome obstacles as they arise (Stephens, 2022). To make sure that everyone is aware of the criteria, housekeepers frequently communicate with customers, coworkers, and supervisors (Axelrod & Tieperman, 2022). I always treat people with respect, civility, and kindness in my field of work. It provided me with clear instructions, feedback, and the ability to settle any issues that could occur. It always enhances my self-discipline by putting all my electronics out of sight. I also try to maintain a regular, nutritious diet. It may be more difficult for me to maintain discipline and concentrate if I arrive at work hungry.
Honesty 
A housekeeper may experience difficulties or make mistakes while working. When doing the laundry, they could ruin a visitor's clothing, shatter a glass, or split a dish. It is required of housekeepers to own up to mistakes, explain what went wrong, and take preventative measures to avoid recurrence.  I have made many such during my work at Hotel Hilton. but I never hide anything. I tried to bring out the truth in every case and always admitted my mistake. I never try to attempt to justify my mistakes in this regard. Because it might create a bad impression on me.
Detail Observation
A capable housekeeper makes every effort to maintain the area tidy and appealing to be attentive to the needs and comfort of their visitors (Indeed Editorial Team, 2022). A housekeeper needs to be detail-oriented and pay great attention to even the slightest things to succeed at the job. I used to take even the tiniest problems seriously when I was working. Whether I'm dusting behind picture frames or making a bed, I smooth out any creases that may have formed. I paid attention to the customer's statements to avoid any little complications. Ensure these tiny problems do not become the source of the customer's dissatisfaction. I'm constantly attentive to fulfill my duties and commitments, which requires greater expertise in my line of work.
Physical Flexibility
Being in good physical condition is essential since housekeeping may need a lot of hard lifting, bending, and tugging. "Some professions demand the capacity to lift at least 10 to 25 lbs. (4.5 to 11.3 kg)" (Tieperman & Axelrod, 2022). I've always taken that into account to maintain my physical flexibility. I was available to work whenever required and can adjust to unique or unexpected circumstances during my work at Hilton Hotel. I lean over to sweep up the mess with a brush and bowl while standing on my tiptoes to dust hard-to-reach areas.
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Component Two:


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future?

	What measures would you introduce to improve team effectiveness?


	


The Room is not cleaned properly and dirt is still accumulated in various corners


	


You entered the room immediately after the previous guest has left, which resulted in our housekeeper not being able to clean the room properly.
	



I am informing our housekeeping department immediately about your problem so that they can resolve your issues quickly.
	




From now on, we will clean the room after each guest left, so that this kind of incident does not happen again.
	We will set up a training season to increase team effectiveness. For the staff, we create standard operating procedures here. Set up a training timetable for new cleaners. Give them chances to practice their interpersonal skills. We also provide them with extra training and cleaning classes.

	
Bedsheets and other furniture fabrics are not properly cleaned

	Once a week, the linens in our hotels are washed. It covers various sorts of covers as well as sheets and pillows. All the same, we often swap out pillowcases, furniture fabrics, and bedsheets between visitors. But, in this instance, our cleaning staff forgets to make a change. That is how the issue came about.
	I am notifying my housekeeping team about this now and holding them accountable as to why they have not changed the bedsheets 



and other furniture covers earlier.
	They will be held responsible for their actions to ensure that they are not repeated soon.
	We will schedule a training session for the cleaning staff. Where comprehensive lessons on washing machine operation and other laundry-related subjects 

are provided. They will receive the right time management concept there.

	





Unfriendly staff


	



We have recently hired some new staff for our housekeeping team. They are not fully trained yet. That’s why they still don’t know how to communicate with the guest.
	




Until they have fully trained, they will be barred from all work with the guest.
	



Soon we will bring them under training and complete to them about all the rules and regulations. So that such incidents do not happen again.
	We will put them through training with our knowledgeable team, who will teach them the specifics of how to interact with visitors. Also, we teach our staff to be polite when refusing requests or informing customers. Also, we make sure that all of our staff members realize that consumer complaints are not personal and are handled professionally.

	




Damage electronics

	Every room in our hotel is provided with high-quality electrical devices or switches and before every guest came to the room we check that all electrical devices are working properly or not. It seems that this damage was caused by a guest who is staying here before.

	

We have an expert electrical team in our housekeeping department. I am informing them to solve this problem as soon as possible.
	


From now on we will try to address these issues as guests go. So that we don’t have to face such complaints again.
	The housekeeping department has a group of skilled electrical members. However, we occasionally need to hire new staff members who require training. Our skilled electrical team will train the new numbers, in this case, to make them skilful.

	




Insufficient Bathroom Amenities

	

This is the rare problem we have faced yet. We always strive to ensure that our guests can enjoy all kinds of benefits. In this case, our staff made a mistake that’s why he could not focus. We are sorry for this inconvenience.
	


We have enough toiletries in our stock. We let inform our housekeeping staff to provide all the necessary toiletries needed for your room
	

We will bring our staff under accountability for this kind of minor mistake. When they come under accountability, they will not try to make such mistakes soon.
	To increase the efficiency of our workforce, We will organize a variety of staff training programs. Here, we provide the staff with a rundown of the various toiletry goods (shampoo, tissue, body lotion, and conditioner). A thorough explanation of which items should be kept where and for what purposes will be given.





	
Component Three:
Presentation
	
Technical skills
Housekeepers are trained in technical skills to do their duties efficiently, securely, and correctly.
Based on recent guest complaints, we have created a training season for our employees to enhance their technical ability. We give them the technical knowledge required to establish a welcoming, secure environment for both visitors and staff during this training period. Employees may be quite attached to their routine, but this training will push them to examine all the many elements of the process. Where can you make changes? Where are you missing detail, exactly? Also, recruits get security and safety training at work. With the correct information and comprehension of safety, an operation may be kept in good shape and accidents and injuries could be avoided.


	Training Notes: This training season will provide housekeepers with an understanding of carpet cleaning. Sweeping, thorough cleaning, mopping, washing of window treatments, vacuuming, dusting, and cleaning of the bathroom and bedroom.

	Healthy and Safety
We provided health and safety training as a part of our hiring or orientation process. Our cleaner is an independent contractor, and since they work for themselves, we make sure they stay informed about potential health and safety concerns and how to prevent them. Our staff members work in a variety of dangerous situations when doing housework. In particular the fresh employees. Recently, some of our new employees have suffered injuries as a result of ignorance. Throughout this training period, we train our new employees with the help of our experienced workers and guide how to save themselves when facing any dangerous situation

	Training Notes:  In this training season, we will give those ideas on how to keep themselves safe physically in a dangerous situation.

	Fire Awareness
Hotel management must give their housekeeping workers the appropriate fire training. To increase fire awareness among our workforce, we also organize a training season. We do a fire safety risk analysis during the training season. We keep our staff Away from combustible materials and sources of ignition. We train them on fire equipment and its use. We Explore methods for our staff to detect fires and fast alert people if a fire starts. We make sure that all our employees are properly trained on the standards they must adhere to.


	Training Notes: This training gives an idea of what kind of work a housekeeping staff should do in case of fire.

	Food Hygiene 
We recently got a guest complaint that we couldn't serve hygienic meals. In this instance, we organize food hygiene training for our team. Even our crew does not prepare or cook food while on the job, even though our food hygiene training has many levels. Our staff members will learn about the significance of food hygiene, food hygiene policy, food safety threats, food safety control, and personal hygiene during training season. The general cleanliness, maintenance, and washing of the household depend on our housekeeper having a solid knowledge of these abilities.


	Training Notes: In this training season, our staff will know how to provide hygienic food to guests and give themselves the importance of keeping hygienic.


	Personal Development
A housekeeping team should focus on personal development in addition to on-the-job development. An employee becomes more ideal via personal growth. To help our employees build their personal development abilities, we set up a training season. The goal of this Training is to improve each person's potential and ability to change their knowledge, abilities, and experience. We give them instruction here to emphasize fundamental abilities including reading, writing, math, and communication.  It helps in their understanding of workplace notifications, policy documents, visitor communications, task instructions, buying supplies, and communicating with clients and coworkers.


	Training Notes: This training has a positive effect on staff members' speech, communication, and potential.

	



	Cleaning Equipment
Recent complaints from several of our customers claimed that our staff was unable to adequately clean the kitchen and electrical equipment. The equipment always has some dust on it. We set up a training season for our employees to address this issue. Throughout this training season, we offer crucial advice for cleaning Mop, vacuum, brush, broom, and industrial cleaning supplies from the cart. All these things need to be utilized properly, paying close attention to the manufacturer's instructions. We also encourage reducing the product's lifespan and increasing the hotel's replacement costs.


	Training Notes: After this training session, a staff member will know how to provide a guest with a clean and hygienic service.


	Uniform
Hotel staff members need to develop proper guest interactions. A housekeeper frequently receives a uniform, but if not, they must learn the proper clothing (Household Staff, 2022). Several of our new members weren't appropriately dressed. These are unsatisfactory to our guests. That is why we provide our employees with a training season. We are training our staff member’s correct clothing during this training period. This includes avoiding low-cut or exposed apparel and dressed in clean, ironed clothes that are suitable for the task. High heels and open-toed shoes should not be used together. The bulk of behavior and dress code training emphasizes respect and consideration for others.


	Training Notes: After completing this training season housekeepers will know the appropriate dress for them to wear while working.


	Maintenance
Our housekeeping personnel could not do the maintenance; it is their responsibility to notify maintenance of any problems. We set up a training season for them to do so, which will raise their knowledge of maintenance. Throughout this training period, we tell them to do their work promptly and provide reports from a defective light bulb to a damaged TV remote. This knowledge will speed up any necessary repairs, Also lessen the number of visitor complaints.


	Training Notes: After this training season housekeeping staff will be fully aware of their responsibility.

	Inventory Training
Each hotel housekeeper must keep a detailed track of the inventory that is used on a daily or weekly basis. We set up a training period for our employees to impart knowledge on the inventory we use daily. The employees will be instructed on how many items are required for each room throughout this training period, as well as what to do if any inventory is damaged, lost, or stolen. To regulate housekeeping inventories during training operations, we take into account the FIFO and LIFO ways of managing inventory. Also, the housekeeper received training in keeping checklists for each room and recording inventory.


	Training Notes: After this training season house will know how to distribute the items that interfere with the guest room's regular operations.


	Laundry
Our most recent visitor recently complained about our laundry section, saying that we couldn't fold clothes properly. We set up a training season for our laundry department because of this. Throughout this training, we provide them with information on the main purposes of proper laundry operations. Our housekeeping staff must know how to fold items in the room, make the bed, hang towels, and do other tasks of high quality to provide in-room service. 


	Training Notes: After the training season laundry department will do well in folding clothes.
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FIRE AWARENESS



To increase fire awareness among our workforce, we organize a training season. We



do a fire safety risk analysis during the training season. We keep our staff Away from



combustible materials and sources of ignition. We train them on fire equipment and its



use. We Explore methods for our staff to detect fires and fast alert people if a fire starts.



We make sure that all our employees are properly trained on the standards they must



adhere to.
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PERSONAL DEVELOPMENT



An employee becomes more ideal via personal Development. To help our employees build
their personal development abilities, we set up a training season. The goal of this Training
is to improve each person's potential and ability to change their knowledge, abilities, and
experience. We give them instruction here to emphasize fundamental abilities including
reading, writing, math, and communication. It helps in their understanding of workplace
notifications, policy documents, visitor communications, task instructions, buying supplies,
and communicating with clients and coworkers.
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experience. We give them instruction here to emphasize fundamental abilities including

reading, writing, math, and communication. It helps in their understanding of workplace

notifications,policydocuments,visitorcommunications,taskinstructions,buyingsupplies,

andcommunicatingwithclientsandcoworkers.
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CLEANING EQUIPMENT



Recent complaints from several of our customers claimed that our staff was unable to
adequately clean the kitchen and electrical equipment. We set up a training season for our
employees to address this issue. Throughout this training season, we offer crucial advice
for cleaning Mop, vacuum, brush, broom, and industrial cleaning supplies from the cart. All
these things need to be utilized properly, paying close attention to the manufacturer's
instructions. We also encourage reducing the product's lifespan and increasing the hotel's
replacement costs.










CLEANING EQUIPMENT

Recent complaints from several of our customers claimed that our staff was unable to

adequatelycleanthekitchenandelectricalequipment.Wesetupatrainingseasonforour

employees to address this issue. Throughout this training season, we offer crucial advice

forcleaningMop,vacuum,brush,broom,andindustrialcleaningsuppliesfromthecart.All

these things need to be utilized properly, paying close attention to the manufacturer's

instructions. We also encourage reducingtheproduct's lifespanand increasing the hotel's

replacementcosts.


image10.emf



UNIFORM



A housekeeper frequently receives a uniform, but if not, they must learn the proper clothing
(Household Staff, 2022). Several of our new members weren't appropriately dressed. These
are unsatisfactory to our guests. That is why we provide our employees with a training
season. We are training our staff member’s correct clothing during this training period. This
includes avoiding low-cut or exposed apparel and dressed in clean, ironed clothes that are
suitable for the task. High heels and open-toed shoes should not be used together. The bulk
of behavior and dress code training emphasizes respect and consideration for others.
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MAINTENANCE



Our housekeeping personnel could not do the maintenance; it is their responsibility to



notify maintenance of any problems. We set up a training season for them to do so, which



will raise their knowledge of maintenance. Throughout this training period, we tell them to



do their work promptly and provide reports from a defective light bulb to a damaged TV



remote. This knowledge will speed up any necessary repairs, Also lessen the number of



visitor complaints.
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INVENTORY TRAINING



Each hotel housekeeper must keep a detailed track of the inventory that is used on a daily or
weekly basis. We set up a training period for our employees to impart knowledge on the
inventory we use daily. The employees will be instructed on how many items are required for
each room throughout this training period, as well as what to do if any inventory is damaged,
lost, or stolen. To regulate housekeeping inventories during training operations, we take into
account the FIFO and LIFO ways of managing inventory. Also, the housekeeper received
training in keeping checklists for each room and recording inventory.
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LAUNDRY



Our most recent visitor recently complained about our laundry section, saying that we couldn't fold



clothes properly. We set up a training season for our laundry department because of this. Throughout



this training, we provide them with information on the main purposes of proper laundry operations. Our



housekeeping staff must know how to fold items in the room, make the bed, hang towels, and do other



tasks of high quality to provide in-room service.
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CONCLUSION



We are always concerned about keeping our customers happy. We never want our



housekeeping employees to cause any issues for our visitors. For this, we often set up



different training opportunities for our cleaning staff. With all this training, we can increase the



efficiency and skill of our workforce.
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INTRODUCTION



A housekeeping team should have the appropriate training to meet guests as well as



maintain a hotel clean. This will be achievable if your housekeeper is well-trained and



understands all the aspects and final touches. Several of our visitors have recently expressed



complaints about our housekeeping staff, saying that they are not up to standard. as a result,



the company's reputation is somewhat damaged. To improve the abilities of our



housekeeping staff employees, we set up certain training seasons.
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TECHNICAL SKILLS



Based on recent guest complaints, we have created a training season for our employees to 



enhance their technical ability. We will give them the technical knowledge required to establish a 



welcoming, secure environment for both visitors and staff during this training period. We also



provide new recruits security and safety training at work. With the correct information and 



comprehension of safety, an operation may be kept in good shape and accidents and injuries 



could be avoided.
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HEALTHY AND SAFETY



We provided health and safety training as a part of our hiring or orientation process. Our staff 



members work in a variety of dangerous situations when doing housework. In particular the 



fresh employees. Recently, some of our new employees have suffered injuries as a result of 



ignorance. Throughout this training period, we train our new employees with the help of our 



experienced workers and guide how to save themselves when facing any dangerous situation.
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