Adidas – Sustainability
Introduction
Adidas was founded in 1924 by Adolf Dassler. The name adidas come from ‘Adi’ a nickname held by Adolf and the first three letters of his surname ‘Das’. Adidas has strong roots to Germany but is a global company employing over 57,000 people worldwide. The company produces over 900million sports and sports lifestyle products yearly with independent manufactures across the globe.
Sustainability History 
Adidas has been tackling sustainability issues for years, they first key change they made was in 1989, adidas made the decision to ban the use of SF6 gases, these gases are the most damaging gases to the ozone layer. Adidas made this change when they became aware of the devastating effects these gases had on the planet. 
The next big step for adidas in their sustainability journey was in 1998, it was at this time when Adidas developed its initial supplier code of conduct now know as the workplace standards. The standards in this policy are based on the international human rights and labour rights conventions. All independent manufacturing businesses used by Adidas are required to sign the agreement before working together. 
Also, in 1998, Adidas was the first company in its industry to adopt a restricted substances policy prohibiting the use of any chemicals considered to be harmful or toxic. This was a big step for Adidas as they were the first company to do and helped change the industry for the better. 
2001 – The company published its first sustainability report. Adidas is the only company in the sporting goods industry which publishes a report annually 
[bookmark: _Hlk531640764]2002 - adidas launched its environmental, health & safety guidelines, as well as the guide to best environmental practice. These are comprehensive and detailed standards for suppliers on handling, storage and disposal of chemicals, waste water treatment and effluents. Again, adidas is leading the way for sustainable change as they become the first company in the industry to put a ban on six high risk and hazardous chemicals used in the manufacturing facilities. After adidas published the guidelines several companies from the same industry requested permission to use them when dealing with their won suppliers.  (sustainability history, 2010)
2010 – adidas launched their environmental strategy further proving their commitment to environmental sustainability. 
Adidas have continued to make strong progress with their sustainability campaign, and are setting higher targets for the future, Adidas takes pride in encouraging sustainability changes throughout the industry.  
Sustainability 
Adidas addresses some of the biggest sustainability issues faced today within their company, they address these issues with many different approaches and innovative ideas. Adidas has two main ways of tackling sustainability issues, through products and people. When creating their products Adidas consider the environmental impact of materials they use and always favour recyclable or sustainable material. “Based on a life cycle approach, we take several factors into account when we evaluate the sustainability of materials, such as land use, elimination of hazardous substances, animal welfare, energy consumption and water consumption.” (Materials, 2017) They also are looking for ways to recycle products that reach the end of life cycle. They have already taken steps to achieve they goal of creating closed-loop products by recycling excess pre-market products or products which don’t meet the quality standard. Another avenue they have trailed in a take back programme, they started this innovative programme in Brazil with the aim of raising consumer awareness of what happens to adidas products at the end of their life. All collected goods are sent to Adidas’s distribution factory in Germany and sorted into different categories, some items are recycled into raw materials for new products, but many items are still wearable and are placed into a second-hand market. 
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(Materials, 2017)
Innovation
Innovation is at the core of all adidas products with the aim to influence the environmental footprint of their products. Some examples of innovative ideas are, avoiding oil-based plastic helps reduce carbon emissions. Thinner or lighter materials mean less waste and less embedded carbon. Dry-dyeing clothes saves water, chemicals and energy 
Adidas 2020 targets 
Adidas product sustainability targets for 2020 are: Water, materials and energy.
· 20% water savings at our strategic suppliers
· 35% water savings at our apparel material suppliers
· 35% water savings per employee at our own sites
· Further expand the use of waterless technologies for our products
· 20% waste reduction at our strategic suppliers
· 50% waste diversion for owned operations to minimize landfill
· 75% paper reduction per employee at our own sites
· Replacing conventional cotton, with the aim of achieving 100% sustainable cotton by 2018
· 20% energy savings at our strategic suppliers     
(2020 targets, 2016)
Adidas are already well on their way to complete these targets, they have already managed to achieve some targets. 
Adidas have been a driving force in their industry when it comes to sustainability, many times they have led the way by introducing new policies to shape sustainable change. It’s great to see one of the leading businesses in their industry introduce innovative ideas and encourage other businesses to follow suit. A lot of our understanding of sustainability is present throughout the work adidas have done in the past. 
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