[image: ]






BA BUSINESS MANAGEMENT
MARKETING FUNDAMENTALS
MARKETING FUNDAMENTALS ANALYSIS AND EVALUATION






Module Code: LCBB4004
Module: Marketing Fundamentals
Lecturer :Mohammad Rahman
Student ID: 2123374
            Student Name: Maria-Alexandra Chesoiu

Executive summary

The purpose of this report is to understand the effect of COVID 19 on the business operation of Sainsbury’s. To understand the whole aspect properly this report, analyse the external and internal environment of Sainsbury’s and the analysis of internal and external environment reveals that COVID-19 affects the business operation a lot and they need to focus on this aspect properly. 
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[bookmark: _Toc123935537]1.Introduction
The unprecedented spread of the COVID-19 virus made a great impact on the business operation of organisations across the world. To prevent the spreading of the virus government of various countries across the world was forced to implement a lockdown and such a thing disrupted the business operation of organisations. It hampers the economic activity of countries and decreased the profitability of companies across the world. This report will analyse the internal and external environment of Sainsbury’s PLC to understand the impact of COVID-19 on the business operation of the organisation. To analyse the internal and external environment of the organisation this report will use various theories and frameworks. The analysis of the internal and external environment will be very beneficial for the company to understand in which aspects they should focus for improving their performance. 
[bookmark: _Toc123935538]2.Background of the company 
Sainsbury’s is one of the most famous multi-channel retail organisations of the UK that offers groceries, clothing products, general merchandise and many more.  The company commenced its business operation in 1869 from London (Sainsburys, 2022). From the very first day, the organisation has been providing quality products to their consumers that is why they have huge popularity in the UK market. However, the sudden spread of COVID-19 disrupted the business operation of the company a lot and the income statement of the organisation is also demonstrating that the profitability of the organisation decreased a lot in 2020. The net profit of the company decreased from £ 454 million to £ 437 million. The net profit of the company decreased more in the year 2021. The net income of the company became £ 251 million in 2021. That is clearly stating that COVID-19 affected the business operation of the company a lot. 
[bookmark: _Toc123935539]3.External environment analysis of the company
 The analysis of the external environment of any organisation demonstrated all those external factors that can influence the business operation of Sainsbury’s.  The analysis of the external environment will be very helpful for the organisation to make an appropriate business decision. To analyse the external environment of the company this part of the report will use frameworks like PESTLE and Porter’s five forces. 
[bookmark: _Toc123935540]3.1  PESTLE analysis
The PESTLE analysis of the organisation will demonstrate factors that have been influencing the business operation of the organisation. 
Political factors 
 The presence of political stability is one of the most important factor that has been helping the business entity to operate its business in the UK. The aspect has been helping the organisation to enhance its performance.
On the other hand, BREXIT is a crucial factor that has been affecting the business operation of the company a lot. In 2016, the UK left the European Union and that create problems for the company in importing its product (Shtal et al., 2018). When the UK was a part of EU then organisations of UK can easily important products in other EU countries and there was no strict rules and regulations but after the BREXIT several trade restriction was imposed. Such a thing create a hindrance for organisations of the UK to export its product in other European countries. This aspect has also been affecting the business operation of the Sainsbury’s as well and they have been facing hindrance in their business operation. 

Economical factors
It has already been mentioned that the spread of COVID-19 hampered the economy of countries around the world. It affected the economy of the UK as well. Besides that, the rising fuel cost is also a crucial factor that has been hampering the business operation of Sainsbury’s a lot. The increase in the fuel cost has been enhancing the cost of business operation of the company and the increase in the cost of business operation has been reducing the profitability of Sainsbury’s as well. The fierce competition has also been affecting the business operation of the organisation and decreasing its profitability (Bismark et al., 2018). The income statement of the organisation is also demonstrating that the cost of the business operation of Sainsbury’s has been increasing rapidly but the revenue and income of the organisation are not increasing that much. That is why the profitability of the company has been decreasing. 

Social factors
There are several social factors that can also influence the business operation of Sainsbury’s. After the COVID situation, eating habits of people has changed a lot. People are now looking for healthy food. They are avoiding junk food. Therefore, it is necessary for Sainsbury’s to focus on this aspect and they should provide healthy product to their consumers. 
Moreover, the UK is a country of diversity. Many people from many geographical areas lives in the country and the eating habits of those people are also different. That is why this is very important for Sainsbury’s to focus on this aspect and they should provide several alternatives to their customers. Otherwise, they will not be able to enhance their business operation. The Fairtrade movement has also increased the consciousness of people and that is also a crucial social factor where the company needs to focus. 

Technological factors
In the current business scenario technology plays an important role. Organisations of modern times are very much focused on this aspect. The use of AI has been allowing organisations to enhance their effectiveness and productivity (Romanovsky et al., 2020). The use of AI can be very beneficial for Sainsbury’s also. It will help the company to increase the performance of supply chain management and it will also be very helpful for the organisation in the reduction of costs. 
At the same time, the popularity of online shopping has been increasing and the company has been operating its business in the e-commerce sector as well. Such a thing can be very beneficial for the organisation to increase their number of consumers. 

Legal factors
The company needs to focus on the legal aspects and they should operate their business by following the rules and regulations of the country in an appropriate way. The legal ramification of the country changed a lot in the post-BREXIT scenario. In this situation, the company needs to focus on this aspect. Otherwise, they will face legal problems in their business operation. 

Environmental factors
Supermarket chains in the UK is responsible for generating a large carbon footprint. Sainsbury’s is also responsible for generating carbon die oxide. That is why it is necessary for the organisation to focus on this aspect (Bruijl  & Gerard, 2018). The consciousness of people on the environmental issue has been arising continuously and they are purchasing a product from an organisation that has been focusing on this aspect. That is why it is necessary for Sainsbury’s to focus on this aspect as well. 
The company is also responsible for the generation of plastic waste also. They need to focus on this aspect as well. 
[bookmark: _Toc123935541]3.2 Porter’s five force analysis
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Figure 1: Porter’s five force
(Source: Wallstreetmojo, 2022)
Bargaining power of buyers
This force is a strong force in the retail market of the UK.  There are several organisations in the UK that have been operating in the retail sector. Therefore, consumers can purchase products from several alternatives. That is why this force is a strong force. To counter this force, the company needs to focus on building a large consumer base and they should focus on continuous innovation. Continuous innovation will be very helpful for the organisation to provide quality products to consumers and they will be able to attract a huge number of consumers to purchase their product. 
Bargaining power of suppliers
 This force is a moderate force in the UK retail market as the company has many suppliers and they provide similar types of products. That is why this force is a weak force in the retail sector of the UK. 
Threat of new entrants
This is also a weak force in the retail market of the UK as the cost of commencing business operation is quite huge and there are many key players that has been operating their business in the retail sector of the country (Cgma, 2022). That is why this force is also a weak force. 



Threat of substitute products
 Sainsbury provides several substitute products to their consumers and they have lots of varieties in their stores. That is why this force is a moderate force for the organisation. This force will not have been able to affect the business operation of the company. 
Rivalry among existing players
 Many key players like Tesco, Asda, Marks & Spencer and many more have been operating their business in the retail sector of the country and there is fierce competition among existing firms. That is why this is a strong force that can affect the business operation of Sainsbury’s a lot. To mitigate the competition and gain a competitive advantage it is necessary for the organisation to focus on the innovation process and provide quality service to consumers. By providing a quality product to consumers the company will be able to gain a great competitive advantage and will be able to increase its profitability. 
[bookmark: _Toc123935542]4.Internal analysis
[bookmark: _Toc123935543]4.1SWOT Analyses
SWOT analysis is the internal performance assessment tool that can be used to determine the current internal operation of the business more effectively. In this assignment, SWOT analyses have been performed for Sainsbury Plc to get an idea regarding the current opportunity and threats of the business which can influence the growth operation of the firm. The impact of the Covid19 pandemic on the internal operation can also be addressed by using this assignment. 
	Strength
	Weaknesses

	· Workforce management is considered one of the major strengths of Sainsbury in the present environment as the company employed over 100,000 employees in the business operation (FATRICIA, 2016). Higher workforce management leads the business to manage a good workflow during Covid19 pandemic. 
· Marketing strategy is effective for Sainsbury which allows the company to reach target customers easily. The company is using traditional and digital advertising strategies to reach the target audience. 
· A Decision-making strategy is another strength of the company. During the Covid19 pandemic, the company has made a decision about supply chain management that resulted in a reduction in the operational costs of the firm. 
· A higher brand reputation can be seen in the UK environment for the company as the company operates more than 1000 supermarket stores in the UK which help the company to attract large numbers of customers to the business. 
	· Cash flow management is considered one of the major weaknesses for Sainsbury during the Covid-19 pandemic which resulted in the higher liquidity of the firm. 
· Supply chain management is considered one of the major weaknesses of the company due to over-expenses (Xiao et al. 2021). It can be seen that the company has faced issues in the business process during the Covid19 pandemic due to the over-expenses impact of supply chain issues.
· Rising food price is another major issue that can be seen in the organizational operation of Sainsbury which resulted in improvise in the pricing strategy of the firm. 
· A lack of innovation can be seen in the operational strategy development of Sainsbury which creates issues for the business to retain the large numbers of loyal customer base effectively in the business operation and enhance the profitability. 
· Limited international presence can be seen for Sainsbury as the company mainly operates in the UK and European continents. 

	Opportunity
	Threats

	· Sainsbury has the opportunity to expand its business operation in the Asian continents and American continents after Covid19 pandemic to enhance its international growth options.  
· Sainsbury has the opportunity to advance its technologies by incorporating innovation strategies that can result in the improvement in the operational performance of the firm effectively. 
· The company has the option to increase the diversification of the services and focus on the quality control aspects rather than pricing strategy to generate higher customer engagement. 
	· Market competition is higher for supermarket chain-based organizations in the UK. Major competitors of Sainsbury’s are Tesco, Aldi Morrison’s, Asda so on. 
· Changes in the customer’s preferences or points of view after the Covid19 pandemic becomes one of the major threats to the business (BBC, 2021).
· After Brexit, trade restrictions for supermarket companies increased which resulted in threats to the business in the UK environment for imported goods.
· Government policies and regulation in the UK for the retail business has changed after the Covid19 pandemic which creates a threat for Sainsbury’s to maintain a good flow in the business process effectively. 



[bookmark: _Toc123935544]4.2   4P’s Analyses
4P’s marketing mix is the internal strategic process of an organization to improve its business operation. The marketing mix allows the company to enhance its marketing operation and improve its product, price, and promotional strategy effectively. 4P’s consist of Price, product, place, and promotion in the business process. 
	Elements
	Description

	Product
	Sainsbury is currently focused on quality management and innovation strategy to manage its products in the business process. The company has more than 30,000 products line in supermarket stores among which 20% is the Sainsbury brand (Sainsburys, 2022). Product lines of the company are including organic products, food products, home appliances, beauty products, kitchen appliances, grocery products, cleaning products, and baby food products. The company has also introduced, health food segments and ready-to-eat meal segments after Covid19 pandemic by considering the demand of the customers in the UK market.  

	Price
	Pricing strategy is one of the important elements of the marketing mix analyses. Sainsbury mainly follows the “value of money” policy in business operations. The company is using competitive pricing strategies for its product portfolios in order to maintain pricing in the market effectively (Thabit & Raewf, 2018). The company uses good price discrimination policies based on the position of the products in the market. Previously the company was using a premium pricing strategy thus positioning in the high-end market. As an example, the company has reduced the price of its own brand called “smoked cod fillets” from £4.25 to £3.50 after Covid19 pandemic. 

	Place
	Sainsbury is using two different places to sell its products in the UK market. The company used to sell its products in supermarkets and convenience stores. Currently, the company has 500 supermarket stores and 700 convenience stores in the business operation (Sainsbury's, 2022). 60% of the stores operate 24 x 7 and the rest of the stores are open till midnight. After 2016, the company advanced its technologies and launched a mobile application for online orders. During the Covid19 pandemic, the popularity has increased for online order systems is growing till now. 

	Promotion
	In order to promote the product in the market, traditional marketing, and digital marketing strategies have been used by the company. Online marketing channels such as Social media marketing, SEO marketing, and Website marketing strategies have been used by Sainsbury in the present environment (Sainsburys, 2022). On the other hand, TV advertisement and Newspaper advertisement has been used to reach their target audience in the traditional way. 



[bookmark: _Toc123935545]4.3   STP analyses
Segmentation: Sainsbury is currently following psychographic market segmentation in the business operation. In order to sell the products in the market, Sainsbury used to determine the lifestyle of the people and value the customers by compiling with the customer’s demand (Gajanova et al. 2019). This market segmentation leads the business to generate higher customer engagement in the business operation and enhances the profitability of the firm effectively. Personality, attitude, and concern of the people have also been taken into account while developing the product line in the business process of Sainsbury. 
Targeting: Sainsbury mainly targeted people who have the highest potential to buy the products from the supermarket. The company does not target people per their age or income instead the company strategy people who used to buy the grocery, home appliances, or other products. Target customers of the company are including businessmen, working women, students, workers, and home and rental people. 
Positioning: The company is currently positioned as the 1st coordinate of the positioning map as the standard end valuation. The company is following competitive pricing strategies and maintaining the high quality of the products which leads the business to get the position in the 1st coordinates. This position allows the company to generate a higher competitive advantage over competitors in the market.
[bookmark: _Toc123935546]4.4   5C model 
 The 5C analysis is an important marketing framework that “analyse the environment” in which an organisation operates. It gives appropriate “insight into the key drivers of success and risk exposure” to several environmental factors. The 5C model consists of Company, Collaborators, Customers, Competitors and Climate.
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Figure 2: 5C analysis 
(Source: Volusion, 2022)
Company
 Company spends a lot for the research and development programme and that helps to provide innovative product to customers. Besides that, this aspect also helps the company to increase the productivity in their business operation. Moreover, the company has a large scale of production and that helps the organisation to gain a huge advantage in their business operation. It helps to give the organisation a competitive advantage. 

Collaborators
 Sainsbury’s collaborators include upstream and downstream value chain partners and business allies that helps organisation in its business operation and help them to maintain stability in the business operation (Volusion, 2022). The Company also needs to focus on the local preference at the time of operating their business at the international stage. The collaboration with local brands will be very beneficial for the organisation in its business operation. 

Customers
 Sainsbury’s targets both low and high-end market segments. The market segmentation of the organisation has been helping to gain a huge advantage in their business operation (Corporatefinanceinstitute, 2022). At the same time, the company sales products for every consumer from every age group. That is also very beneficial for the organisation to increase its performance. The company provide quality products to consumers and that helps to satisfy consumers and this factor also gives them a huge competitive advantage. 

Competitors
 There are several competitors of the company that has been operating their business in the same sector. There is fierce competition in the retail market of the UK. Every organisation that has been operating their business in this sector, providing quality products to consumers and that has been creating troubles for the organisation. 

Climate
 Climate factor is related to the environmental issue. The company has been trying to reduce carbon emission and they are looking to use renewable sources for their business operation. Such an initiative of the company can be very beneficial for them and this initiative will help the company to attract a huge number of consumers who are focused on this issue. 






[bookmark: _Toc123935547]5.Conclusion
It is concluded that Sainsbury is currently focused on psychographic market segmentation for the development of the product line in the business process. PESTEL analyses show that the company has good economic conditions in the UK environment. However, the political condition is not favorable for the firm. SWOT analyses show that the company has the opportunity to expand its business operation in the Asian market as well as the American market. Industrial rivalry is higher in the UK market due to a higher competitive market environment.
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