Interim Submission 1

In this last period I have recently joined a new company, Skanska. So I have been learning the new structure of the company from an audit/site management perspective. I have been focused mainly on the quality element, so the different ways that the produce permits to work. 

Skanska have a farm more detailed permit system that betters the place of work. Each permit contains service drawings clearly indicating the services in the area and not to work within 500mm of any service with machinery. This comes hand in hand with the check sheet system. They have processes and documents that I as a site engineer need to sign to confirm I have checked and am happy with the work produced on site at different stages of the job. 

I have had to move away to facilitate joining Skanska, so this has many implication with the works standards as highways England and Wales are different. So I have also been putting time in to learning the difference in standard procedures. 

On my new site we are currently constructing a new retro panel retaining wall roughly 150m long to form a high level footpath. Its design is that steel beams are piled in to the ground at around 3m centres, then the retro panels fit inside the web of the steel to form the retaining wall. There is standard perforated drainage at the rear of the wall to catch any rain or surface water that gets through the footpath. This design is something that I have never built before, it’s quite easy compared to your more standard in situ concrete retaining wall, but I am not yet aboard the precast concrete train to where I still prefer pouring on site. I believe precast is cheaper and faster but the standard of the precast varies which causes aesthetical difference and when a programme is built around the panels it is hard to send them back unless there is something very wrong with them. So this is a new learning curve for me in the form of accepting the difference in the way you construct a retro panel wall to a standard poured on site concrete retaining wall.

[bookmark: _GoBack]Prior to joining Skanska I was completing a new primary school construction. I learned a few new things on this site, mainly to do with the installation of services in a commercial property and the extra works that now com as standard for example, the sprinkler systems that in an educational building has to run through each and every classroom. I believe that the accuracy in the services is quite different so I learned a few new ways of enforcing level control inside a building. I was using a magnetic laser projector to mark datum levels on the different columns on the building which I could give the different tradesman measurements to their finished levels on the works. It is an easy solution and they can always use it to check the work. 


 
