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An inclusive essay on business communication
[bookmark: _Toc151767527]Introduction
Business communications are influenced by social, cultural, and economic factors that shape interactions and exchanges within this context. Culturally, the British prioritize indirectness, politeness, and understatement in their communication style. Organisational factors, such as the hierarchy, which values seniority and authority, may also have an impact on corporate communications in the United Kingdom. As a result, it's critical that one understand the individuals are engaging with well and that, when needed, you utilise formal language and suitable titles. Economic factors have a significant impact on business communications in the United Kingdom.In order to communicate effectively and establish excellent professional connections, it is crucial to have a comprehensive awareness of the background of British business communications. Having knowledge of social, cultural, and economic aspects that might impact communication and adjusting one's communication style appropriately is very advantageous. The selected firm is Aviva Plc Plc. As the appointed worldwide management consultant, I will now analyze the potential of Hungary, an EU-based nation. The primary obstacle to manufacturing in Hungary is its regulatory environment. Conducting business in this location is becoming ever more challenging. In the World Bank's most recent Ease of Doing Business report, the nation's position declined from 48th to 53rd out of 190 economies. The focus of the debate is on the alignment between Aviva  Plc 's offering and the specific country, Hungary.
[bookmark: _Toc151767528]Overview of AVIVA plc 
Aviva plc, a British international insurance corporation, with its headquarters situated in London, England. The company boasts a client base of about 18 million individuals across its primary regions, including Ireland, the UK, and Canada. Aviva has the position of the biggest general insurance and a prominent life and pensions provider inside the United Kingdom. Additionally, the company offers insurance products including employers' liability, medical expenditures, liability and property coverage, motor vehicles, and professional indemnity liabilities. Furthermore, the organisation oversees several retail investment vehicles, such as investment funds, unit trusts, open-ended investment companies (OEICs), and individual savings accounts (ISAs). The aforementioned goods and services are provided to a wide range of entities, including public sector organisations, small and medium-sized enterprises, individuals, investment professionals, pension funds, private investors, and third-party financial institutions. The company's main operational focus is within the regions of Canada, Europe, and Asia. The corporate headquarters of Aviva is located in London, United Kingdom (Oduro et al., 2022).
[bookmark: _Toc151767529]Overview of the country
Hungary is a landlocked nation located in the Carpathian Basin. Hungary is divided into three regions by its two longest rivers, the Danube and Tisza. These regions include Transdanubia, located to the west of the Danube, the plain between the Danube and Tisza rivers, and the Trans-Tisza area, located to the east of the Tisza. Hungary's political system is a pluralistic parliamentary democracy that sprang from the former Soviet bloc Communist states. Following the transition process in 1989 and 1990, Hungary evolved into a more liberal society and has since established itself as a stable democracy. Hungary's contentious policies, including the media law and alterations to the constitution regarding moral and ethical principles (such as its opposition to homosexuality and abortion), have elicited international censure from other nations. These policies may also exacerbate the divide between left-wing and right-wing political factions within the country.In recent years, Hungary's economic climate has seen significant improvement, marked by the presence of trade freedom, company freedom, property rights, and investment freedom. In 2022, mining, manufacturing, and utilities accounted for a combined 24.7% of gross value added (GVA). This was followed by financial intermediation, real estate, and commercial activities, which contributed 23.2% to the GVA. Other services made up 19.5% of the GVA. The three industries are projected to see growth rates of 9.7%, 9.9%, and 9.5% in 2023, measured in nominal terms. In 2021, Central Hungary, which includes the sub-areas of Budapest and Pest, together with Lowland and north Hungary, accounted for around 74.2% of Hungarian GDP in 2020. Additionally, these regions made up 69.9% of the country's population.The BUX Index fluctuated last year. On January 24, 2023, the Index was 46,856.2, down from 51,325.3 in 2022. In June 2022, the EU pledged EUR5.4 billion ($5.5 billion) to improve Hungary's transportation infrastructure(Imbrogiano, 2022). 

[bookmark: _Toc151767530]Evaluation between Hungary and Germany
According to Hofstede's cultural aspects, Hungarian culture is distinguished by its unique cuisine, poetry, folk traditions, theatre, music, religious practises, and traditional embroidered clothes. Hungarian folklore traditions include a variety of cultural expressions such as narratives, musical compositions, choreographed movements, ornate ceramics, carved objects, and intricate needlework. German culture is often associated with being a nation of intellectuals, poets, and, in modern times, entrepreneurs(Carmichael, 2022). The German culture and its people place great emphasis on rationality and logical thinking. Germany exhibits significant cultural and traditional similarities with its neighbouring nations, particularly Austria and Switzerland, which also have Germanic-speaking populations. They exhibit significant dissimilarities. Indeed, German and Hungarian belong to distinct language families; German is classified as an Indo-European language, whilst Hungarian is classified as Uralic. Put simply, they are not connected and, as a result, have significantly distinct grammatical structures and vocabularies. Despite not being an Indo-European language, Hungarian incorporates several terms from Slavic, Turkic, and German languages into its lexicon. In the context of the workplace and careers, over 73 percent of women in Germany are now engaged in employment, either on a full-time or part-time basis. This represents a growth of almost 16 percent since 1991. This is also the highest number since 1991, indicating significant advancements in women's participation in the labour market. The work culture in Hungary is primarily characterised by a focus on professionalism, high standards of quality, and a strong emphasis on customer respect. The current programme adheres to the international labour regulations of a 40-hour workweek, however it may be extended at the workers' request for more pay. The fiscal system in Germany is well known for its complexity and challenges in terms of navigation. Businesses are required to handle nine tax payments annually, which use a total of 207 hours of their time. Dealing with social security contributions alone takes around 134 hours, while corporate income tax and VAT payments may also impose significant time constraints. In Q223, the Hungarian economy continued to experience a recession for the fourth consecutive quarter. As a result, we have revised our prediction for the full year real GDP growth from -1.2% to -1.3%. In 2024, we anticipate that the growth rate will be 1.9%, which is lower than the average growth rate from 2015 to 2019, which was 4.1%. Individuals often communicate with sincerity, clarity, and explicitness in order to directly address the main issue. The delivery of criticism by Germans is often characterised by a precise word choice, which allows their intentions and meaning to be clearly and readily understood, while yet maintaining politeness and avoiding offence. Hungarians often maintain prolonged and direct eye contact. Establishing direct visual contact is often seen as an indication of genuineness, whilst deliberately avoiding eye contact is frequently interpreted as a signal of deceitfulness. Gesturing: When Hungarians want to indicate anything, they often use a rapid finger flick, swiftly retracting it towards themselves (Dulek, 2022).
[bookmark: _Toc151767531]Hofstede cultural dimensions as a comparison between the UK and Hungary
There are significant cultural disparities between the United Kingdom and Hungary. To examine these variances, this discussion will use the Hofstede cultural dimension. Hofstede's original set of six primary dimensions comprises masculinity-femininity, power distance, individualism-collectivism, uncertainty avoidance, and short versus long-term orientation. Based on the outcome (refer to the graph in the appendix), Hungary exhibits a low score of 46 on this dimension, indicating the following characteristics of the Hungarian style: coaching leadership, independence, hierarchy for practicality purposes only, accessible superiors, equal rights, and management that enables and empowers. Authority is distributed and managers rely on the expertise of their team members. Employees anticipate being included in the decision-making process (Böddi & Serfőző, 2019). Communication is characterized by its straightforwardness and active involvement of all parties. Hungary is classified as an Individualist society, with a score of 71. This indicates a strong inclination for a social structure that is not tightly interconnected. Hungary's Motivation towards Achievement and Success score is 88, indicating that it is classified as a Decisive society. Hungary's score on this dimension is 82, indicating a strong inclination towards risk avoidance and uncertainty avoidance. Hungary exhibits a rather typical behavior compared to other countries, as shown by its score of 45 on this dimension (Ferito, 2023). British nationals with a PDI score of 35 or more are at the bottom of the list. Research has shown that the middle class in Britain had a lower PD index than the working class. One of the underlying contradictions in British society is highlighted by the PDI score, which makes it clear that the old British class structure is incongruous with the PDI score. According to Taras and Steel (2022), the UK is classified as an Individualist society with a score of 76. Foreigners sometimes struggle to understand the seeming contradiction between the British culture's emphasis on humility and understatement. At the age of 35, the United Kingdom has a low level of Uncertainty Avoidance, indicating that as a collective, they are OK with facing the unknown each day. They are willing to adapt and modify their plans based on new knowledge that arises. Britain has a pragmatic culture, as shown by its long term orientation score of 60 (Kiwan, 2022). An indulgence score of 69 suggests that British culture falls into the category of being described as indulgent. 
Research has shown differences in corporate communication across two European Union countries, namely Hungary and Germany. Hungarians use circulars, memoranda, and written documentation in their commercial transactions. They exhibit a lack of proficiency in responding to written correspondence or returning unanswered phone calls. Therefore, within a commercial setting, it is more advantageous to allocate resources towards consistent and direct engagement. Typically, when business partners see one another, they often engage in a handshake gesture (Kehm, 2013). For most commercial transactions and situations, the mentioned methods will apply. However, the guidelines are standards for good behavior, and one must also adopt local norms, habits, and traditions while doing business in Germany. Aviva Plc may have communication issues in Hungary. These include confusion, lack of understanding, lack of unanimity, lack of trust, and fear. When implementing a firm communication plan, these potential obstacles must be identified and addressed. The greatest obstacle for commerce, as noted below (Berlin, 2023), is the considerable disparity between two distinct cultures. 
The fundamental origin of culture, including concepts of tradition and ideals in unison. The following generation preserves and enhances such principles. Thus, a culture may be defined as the collective patterns of behavior, ideas, values, and symbols embraced by a particular group of individuals. These cultural elements are often ingrained in the group's mindset and are transmitted from one generation to another via communication and imitation. The culture of any nation encompasses an underlying framework that dictates behavioral standards in various contexts, including communication. Prior to embarking on a new worldwide market, it is important to discern the cultural disparities between different countries in the realm of business. The majority of distinctions are intangible, therefore emphasizing the need of understanding national culture in the context of global commerce (Kubina et al., 2022). 
The disparity in country cultures and the misinterpretation of partners' intentions are the primary issues that undermine the achievement of success in international commerce. Each nation has its unique cultural norms and expressions, which may not be objectionable to you but might nonetheless offend others. An additional disadvantage in international business is the obstacle of language barrier. The need of translators in international commerce dealings arises from this very reason(Mudaly & Singh, 2022). 
In the present era of global interconnectivity, businesses are expanding their operations on an international level, with teams dispersed across various countries and cultures. This section focuses on providing suitable recommendations for Aviva Plc 's expansion and strategies to overcome communication challenges, thereby ensuring the organization's success in creating a conducive environment for all individuals to thrive. 
The variety of cultures and languages poses a significant challenge in communicating effectively among a global workforce. Every culture has unique communication rules, non-verbal signals, and linguistic intricacies. Interactions between persons from diverse backgrounds may often result in misunderstandings, which can hinder effective communication and perhaps lead to conflict. To address this issue, firms should emphasize providing cultural competency training to their staff. The primary objective of this training should be to foster compassion, understanding, and receptiveness towards other cultural viewpoints(Mudaly & Singh, 2022). 
The presence of language barriers is the most apparent obstacle to effective communication in a global workforce. Not all workers possess a high level of proficiency in a shared language, which might result in misinterpretations and diminished cooperation. Furthermore, linguistic disparities may impede efficient written and spoken communication, hence impacting the overall efficiency of teams. To tackle language barriers, firms might provide language training initiatives for personnel engaged in global team collaborations. Implementing language training or employing interpreters and translators may greatly enhance the efficiency of communication(Cherny, 2017). 
Technology is crucial in connecting global workforces by overcoming communication barriers in today's digital era. Aviva Plc has to make investments in a strong infrastructure for communication technologies in order to support efficient employee communication and guarantee that staff members are using these resources to their full potential(Nobes, 2016).
Nevertheless, the existence of cultural disparities and discrepancies in time zones might provide a difficulty in guaranteeing that every member of the team feels acknowledged and appreciated. When collaborating with an international workforce, it is crucial to be cognizant of cross-cultural communication protocols. Cultural norms and expectations differ between societies in terms of hierarchy, communication techniques, and decision-making processes(Nobes, 2016). 
Aviva Plc may provide staff access to materials such as cross-cultural communication guidelines or cultural intelligence training to improve their comprehension of different cultural subtleties(Nobes, 2016). 
Aviva Plc can implement flexible work arrangements that allow employees to work overlapping hours to address time zone issues in Hungary without overburdening any one group(Nobes, 2016). 
[bookmark: _Toc151767532]Recommendations
After doing the analysis it has been decided that,the chosen country is Hungary for the expansion in Aviva Plc. As a rising economy in central Europe and an EU member, Hungary offers international enterprises enormous investment potential. Hungary has the lowest EU company tax rate, making it attractive for investment.If Aviva expands to Hungary, business communication will be difficult.How to overcome the obstacle is discussed below:
Hire multilingual, multinational staff: English is used for internal company communications to simplify. 
Make multilingual websites: Instead than relying on Google translate, Aviva Plc should translate the site into local languages. 
Promote frequent meetings: For effective operation, international teams should meet often in real time to share (Carmichael, 2022). 
Create an efficient data flow: It's crucial to establish best practises for sharing information with whoever since these systems may grow chaotic. 
[bookmark: _Toc151767533]Customer service in local language: Speaking the same language builds trust and intimacy. Thus, reliable local language customer assistance via phone, email, and chat is crucial (Vagnini, 2021). 
Conclusion
International business communication is like regular business communication, except it happens across cultures. Effective communication keeps everyone happy and successful. Clear communication reduces conflict by preventing misunderstanding or manipulation. This may be difficult owing to cultural norms and expectations varying per country. Hungarians communicate passionately, according to research. They usually support their claims with stories, anecdotes, and comedy. Individuals may also elevate their vocal volume during conversations due to the common occurrence of people speaking simultaneously. Aviva  Plc, being a British corporation, is currently strategizing to expand its operations in Hungary, which will inevitably present significant communication obstacles. By conducting thorough surveys and making appropriate investments, Aviva Plc will be able to effectively surmount these barriers. 
[bookmark: _Toc151767534]
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