Component Two:
Creating a strategy of action, when my manager called me on the first day 
I started working as a front desk agent to let me know he was sick.

BY
Proshanto Kumer Ghosh
ID Number: 2208057

Title of the module: 
Hotel Placement - Hotel Administration & Front Office Operations (BMIH4004)

Lecturer’s name of the Lecturer : Lola Villard


	What are you going to do to ensure that the hotel is represented well to guests?
	How will operations run smoothly throughout your shift?

	Why would you consider your plan being the most effective?

	What contingency plan will you put in place to ensure quick resolution of this scenario in the future?


	Encourage criminal activity and lawlessness outside the hotel.
	Run the front desk, extend a warm greeting to guests, and do property inspections to ensure everything is legal.
	By having a clear strategy, I'll be able to think back on my objectives and decide what steps to take to fulfil them. Knowing what I need to do to reduce my sensation of overwhelm and make it possible for me to do it.
	I must determine the risk factors, prior to resolution.Making a list of all the dangers that could have an impact on my working fields to start. Different types of contingencyplanning exist.Planning at the organisational, functional, or programmatic levels are possible. 

	Observe suspicious individuals and activity

	Pay attention to visitor concerns and problems, and address
 them as soon as I can.
	Being driven and acting on the goals are essential to success.Procrastination can be avoided by creating a plan with specific deadlines for each work.Knowing what needs to be done makes it much simpler to be motivated.
	I'll make sure my contingency plans are appropriate for the scope and gravity of the risks I'm in charge of handling.

	Stop the loss or damage of guests' or visitors' personal possessions or hotel property, and avoid the emergence  or escalation of uncomfortable situations.
	Ensuring that the property has suitable security. By providing excellent food, can beguarantee the success of  conferences and other meetings..
	Planning well promotes a focused and positive attitude.I would be moving closer to a particular goal when I decided to carry out a plan because I would already be moving in that direction.

	Consider both the possibility of the risk occurring and the severity of the impact if the risk were to occur when evaluating each risk.Assign a severity and likelihood to each risk during the risk assessment step.Use of high, medium, and low is advised.

	Respond to emergencies in a quick and efficient manner. Provide valuable assistance and information 
to law enforcement during an investigation
	Regulate spending, manage accounts,
 maintain financial records, 
and oversee budgets.
	By carefully considering my alternatives and choosing them with understanding, I can make meaning ful decisions.A plan is a deliberate course of action that is specific, useful, and effective.
	A business impact analysis (BIA) thoroughly analyses the operations. 
A BIA can help me to determine the potential effects of a  risk on my situations.
As a result, my team can find out the steps should we take if the risk manifests itself.


	Providing emergency medical assistance and safeguard to hotel guests from harm and violent assaults.Maintain the security of the hotel's and the guests' possessions, including vehicles and luggage. Escort boisterous outsiders from the hotels grounds and guests.

	Create and implement plans for hotel services and events. Divisions and teams' internal work schedules.
	An excellent plan includes reviews that allow me totake stock of my achievements.This will enable me to make any required adjustments, encourage me to keep continuing, and help me stay on track with my objectives.
	I'll determine the greatest risk and create a backup plan for it. As part of that contingency plan, describe the threat and suggest actions to team will take if it manifests. Each strategy should specify the steps to be performed in order to restart business as usual



