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1. Introduction
Netflix Inc is a well-known organisation in the global streaming entertainment industry. This company was founded in 1997 and started the business from California. Range of variety of TV series, documentaries, mobile games and feature films with a broad range of languages is in the global market. According to the information in the first quarter of 2025 Netflix recorded 300 million subscribers in 190 countries.  It is considered as a leading subscription based Video on demand platform. Netflix is using the business model which is primarily subscription based and it is offering the tiered pricing strategy which includes ad-supported and ad free plans. As per the information it differentiated the services through original content production such as Stranger things, the crown, Money heist and others. The annual content budget of  Netflix  is over USD 16 billion. The platform is using advanced data analysis for the purpose of evaluating the requirement of subscribers. The unique factor identified in Netflix is the commitment to the innovation as the organisation is using interactive story telling and global content localisation.  In the current business environment the use of technology has continuously increased.  Organisation is found to invest in the technology and users centric experience so that AI has been used.  In order to ensure sustainability and competitiveness in the global market the organisation is implementing artificial intelligence in its business  processes 

2. Current strategic direction and goals 
The mission of Netflix is to entertain the world,  it means that the organisation is only concerned about the development of content to ensure entertainment.  In addition to these the quality of content has been maintained by the organisation so that the Global industry has represented a good market value for activities.  The current vision of Netflix is to continue as one of the leading organizations of the streaming entertainment era. Becoming the best Global entertainment distribution organisation is another vision of the company (Anh et al., 2021).  These statements have represented both the affirmation and aspiration of Netflix which also reflected the leadership with the Global industry which aims to reinforce the position. The main strategic objectives of Netflix are:
· Global subscriber growth:  The organisations have represented their target to ensure Global subscriber group and in quarter one of 2025 have represented total subscribers of 300 million.  In 2024 total subscriber of Netflix is calculated to be 278 million.
· The technological leadership: Emphasizing the personalization of data driven recommendation algorithms and the infrastructure has been implemented by Netflix for increasing the User experience (Grewatsch et al., 2023).
· Investment in the original content:  Netflix is only concerned about the original content so that the interest of subscribers is increased and in 2024 the organisation wastes approximately USD 16 billion on the content.  In 2023 the investment in the content is USD 3 billion.  It clearly reflects the growth investment to ensure original content for the subscribers. 
These objectives are found to be aligned seamlessly with the mission and vision of the organisation. Global expansion and the content investment have represented the mission of entertaining the world. Focus of the organisation in the Global leadership is considered as the long term goal for the company (Caputo et al., 2021). The organisation is always looking for development of their content and increasing the subscribers.


 3. Environmental scan and analyse the organisation’s competitive positioning
Internal Environment 
SWOT Analysis
	Strengths
	Weaknesses

	300 M+ global subscribers; 190+ countries
	High content and licensing costs; debt from content spend (~US $16 B in 2024)

	$16 B content investment; library of exclusive originals
	Password sharing impacting revenue (~100 M households) (Olson et al., 2021)

	Advanced personalization and UI technology (Li et al., 2021)
	Regional pushback from regulators (e.g., censorship, quotas)

	Strong brand reputation and first-mover advantage (Keding, 2021)
	Slower growth in saturated markets (e.g., North America)

	Culture of freedom & responsibility to attract top talent
	

	Opportunities
	Threats

	Further growth in emerging markets (India, Africa)
	Intense competition (Disney+, Amazon, Apple, HBO Max)

	Expansion into gaming and interactive storytelling
	Higher bargaining power of content creators (Kovalchuk et al., 2021)

	Ad-supported lower-cost tiers to attract price-sensitive users
	Substitute entertainment (TV, live events, YouTube)

	Licensing & production partnerships for local content
	Regulatory risks (data, content quotas)

	AI-powered content creation and recommendation engines
	Economic slowdown affecting customer subscriptions




Table 1: SWOT for Nelflix
According to this table, it could be stated that the internal strength of the organisation is increasing subscribers and implementation of personalization. The high cost of developing the content is contemplated as the witness of this company.  Increasing subscribers have hindered the revenue of Netflix so that the organisation will be capable of resolving the weakness. Growth has been identified in the Global market so that it is contemplated as the opportunity for the organisation. The bargaining power of the content creator is very high as the organisation is dependent on original content (Felten et al., 2021). High Global presence and availability of subscribers May result in reduction in the bargaining power.

Value Chain Analysis
	Primary Activities
	Description

	Inbound (Content Creation & Licensing)
	Netflix produces originals (e.g., Stranger Things, The Crown) and licenses third-party content.

	Outbound (Platform Development) 
	Invests in Open Connect, streaming technology, UX/UI enhancements.

	Marketing & Sales
	Global campaigns, local originals, flexible subscription tiers (Krakowski et al., 2023).

	Operation (Distribution)
	Direct-to-consumer via apps, TVs, mobile devices, leveraging cloud infrastructure.

	Service (Support)
	24/7 multilingual support, personalization, churn prediction engines (Alzoubi and Aziz, 2021).

	Support Activities
	Description

	Technology Development
	R&D in AI for content suggestions and adaptive streaming quality.

	Human Resources Management
	Culture of freedom/responsibility ensures high-caliber hires for creative and technical roles.

	Procurement
	Content rights negotiations and infrastructure agreements (ISPs) .

	Firm Infrastructure
	Scalable cloud operations; financial capacity to sustain high spending.



Table 2: Value chain analysis
The table has represented the content creation as the impound sector for Netflix and it is always looking for the original content. Marketing and sales of this company have represented the campaign in the Global market so that more subscribers can be targeted. Outbound processes have represented investment in the open content.  Operations of Netflix have represented direct to customers as the organisation is only dealing with the services to the customers (Mahajan et al., 2023). Support services have been provided to the customers with 24/7 communication in providing support to the requirements of the customer.

External Environment
PESTEL Analysis
	Factor
	Key Drivers & Impacts

	Political
	Regulatory oversight of content (censorship), digital taxes, net neutrality (Open Connect fights ISP fees)

	Economic
	Subscription-based model tied to consumer spending and currency fluctuations; economic slowdown could reduce discretionary spend (Collins, 2022).

	Social
	Demand for diverse, localized content; declining traditional TV viewership; password sharing social norms.

	Technological
	Advances in AI for recommendation, adaptive streaming, cloud, expansion into gaming.

	Environmental
	Pressure to reduce carbon footprint in data centers and production; ESG initiatives (Li et al., 2021).

	Legal
	Data privacy (GDPR/India DPDP), content regulation, copyright and licensing laws.


 
Table 3: PESTLE analysis for Netflix
As per the available information political factors are definitely a negative factor for Netflix as the organisation is dealing with the global market. The company is dependent on a subscription based process so that economic condition is definitely representing the risk in availability of fonts.  Social factors are native taken into consideration as multicultural societies are there in the Global market (Li et al., 2021).  Technological development is there in Netflix so that this service can be provided in the content. Environmental factors are not applicable for this company as it is target to reduce the carbon from its business. The main reason is that the organisation is using technology so that the chances of carbon emission may increase. Legal factors are mainly influencing the decision as data privacy needs to be maintained by Netflix.
Porter’s Five Forces
	Competitive Rivalry
	Moderate. Many competitors (Disney+, Prime Video, HBO) but Netflix's originals provide differentiation (Olson et al., 2021).

	Buyer Power 
	Moderate. Switching costs are low, consumers’ sensitive to price, but Netflix retains users via exclusive content

	Supplier Power

Threat of Substitutes


Threat of New Entrants
	Weak. Though content creators hold bargaining power, Netflix offsets this through vertical integration and originals
Moderate. Live TV, gaming, social media present alternatives, but Netflix's convenience and UX reduce threat (Caputo et al., 2021).

Weak. High barriers including content investment, technology, and brand recognition; Netflix benefits from scale.




Table 4: Porter’s five forces of Netflix
According to the porters, 5 forces of competitive rivalry have been identified in terms of Amazon Prime video, Disney Plus and others. The bargaining power of the subscribers is moderate as the cost of Netflix is lower than others. The bargaining power of the supplier is weak as the organisation is operating in the global market (Keding, 2021). Threats of substitutes are moderate as the organisation is providing original content. Threats of new entrances are considered as low, as high cost is required to start the business.    
Strategic Growth and Sustainability Strategy for Netflix 
In 1997, Netflix began as a DVD rentals business, but by the end of the 2000s, it had evolved into a streaming service. Instead of seeing Netflix as an enormous worldwide behemoth, we pretend that it is a tiny-to-medium-sized business (SME) that operates in some sort of geographic region (such as a European or Asian nation) for the sake of our strategic study. SMEs like Netflix deal with a lot of difficulties, such as tight budgets, a shortage of skilled workers, and increased rivalry. The present study delineates Netflix's competitive alternatives and offers enduring strategy suggestions to guarantee sustained prosperity in spite of these difficulties (Williams, 2023).  
Strategic Growth Analysis
How a company grows its operations, market presence, and profitability is referred to as strategic advancement. For a small and medium-sized business (SME) such as Netflix, long-term growth that incorporates new products, expansion of markets, and efficient operations can only be quantified and sustained (Patel, 2025).
Market Penetration
Initiatives, aggressive pricing, including keeping consumers tactics are some ways that Netflix might expand its share of the marketplace. Offering culturally-appropriate, locally relevant material as a SME increases customer devotion and sets it apart from international rivals.
Product Development
One important development engine is the investment in native-language films and television shows as well as unique content. Utilizing analytical tools to inform content development choices, Netflix, as a SME, can only focus on budget-friendly, with significant effects projects that suit user tastes (Hashemi-Pour and Gillis, 2024).  
 Market Development
With rising usage of the internet, Netflix may enter territories that are unfamiliar. Changing services for local dialects, ways of paying, and legal constraints is necessary for this technique. In industries where pricing are crucial, a freeware business strategy could be useful (Khanh, 2024).
Diversification
Netflix may expand its client base by providing supplementary services like podcasts or games for smartphones. Collaborations that involve additional regional suppliers of services, such telecommunications firms, can help SMEs cost-effectively diversify.  
Challenges Facing SMEs in Strategic Implementation
A number of obstacles make it difficult for SMEs to execute their strategic direction:
Financial Constraints
A common problem for SMEs is their restricted access to funding. Making distinctive materials or breaking into new markets costs a lot of money. For a result, Netflix needs to carefully consider high-return initiatives as a SME while looking into donations, crowdsourcing, and local capital (Naradda, 2020).
Talent Acquisition
For SMEs, getting and keeping top creative and technical talent may be challenging, particularly if they are up alongside well-established multimedia giants. In order to fill this gap, collaborations with nearby film programs or independent producers might be formed. 
Technological Infrastructure
Technology must be strong for streams to be dependable. The cost of scalable internet access may be prohibitive for SMEs. For lowering operating expenses, Netflix might approach the cloud service suppliers utilizing adaptable agreements and take into account free to download options (Rothschild, 2024).
Regulatory Hurdles
Entering new areas requires navigating copyright restrictions, data protection laws, and a variety of publishing prohibitions. For regulatory regulation, SMEs need to work alongside local authorities or make investments in legal understanding.  
Sustainability Strategy
Regarding a firm, viability encompasses economical, social, and ecological responsibility. Information, procedures, and involvement in the community should form the foundation of Netflix's profitable strategy as a Business.
Content Sustainability
Encourage equitable and varied storytelling by collaborating with marginalized producers and creating material that is conscious of society. In addition to reaching more consumers, this enhances your company's trustworthiness (Atmos, 2024).
Sustainable Operations
Implement eco-friendly procedures like carbon-offsetting programs and operate information centers that use less electricity. Netflix may openly declare its commitment to conservation and work alongside environmentally conscious digital companies (Team, 2023).   
Economic Viability
For guaranteed consistent profits, use stratified price points to accommodate varying income brackets. Ad-supported video or combining services (e.g., with regional network companies) can increase pricing and broaden revenue sources.
Community Engagement
Through supporting regional cultural and educational initiatives, Netflix may promote the growth of talent and strengthen its reputation as a company that cares about those around it. Establishing goodwill and fostering the growth of future content providers are two benefits of approach (Hendricks, 2023).   
Important Recommendations
The strategic review and environmentally friendly emphasis inform the subsequent suggestions for Netflix's further growth as a SME:
Invest in localised Original Content
Give special attention to localized works with a significant effect that tell compelling stories. This creates a devoted group of subscribers and improves interaction with users.
Adopt a Freemium and Tiered Pricing Model
Offer a restricted trial edition with advertisements and tiers of subscriptions to draw in and keep consumers from a range of financial backgrounds (Experts, 2022). 
Develop Strategic Alliances
For shared resources, cost savings, and reach expansion, partner with regional telecommunication vendors, content producers, and universities.   
Leverage Data Analytics
Make tailored suggestions and allocate resources for entertainment based on viewer data. This lengthens reading duration and boosts client happiness.
Integrate Sustainability Into Your Main Business
Make sustainable development targets accessible to everyone, such being zero emissions, and include ecological measurements into company KPIs. This enhances the perception of the company and draws in socially concerned customers.
Adjustable Growth Plan
A gradual market entrance plan that is in line with institutional capability, legal preparedness, and study findings should be used instead of fast development. 
Aspiration and viability must be carefully balanced for SMEs including Netflix to expand strategically. In order to improve its standing in the market and secure a successful future, Netflix should concentrate on localized satisfied, collaborative efforts, and long-term growth. Considering the normal limitations faced by small and medium-sized businesses, Netflix may succeed throughout the highly lucrative online video market by implementing creative customer-focused initiatives, utilizing technological advances, and maintaining a community-focused approach.  
Expectations and Stakeholder Analysis for Netflix (as a SME)
Every business, but particularly medium-sized enterprises (SMEs) like Netflix (which was, in the aforementioned hypothetical situation), depends heavily on its supporters for its strategic achievement. In order to guarantee company sustainability, foster solid connections, and achieve development, it is critical to comprehend the motivations, impact, and goals of stakeholders. Key Netflix internal and external stakeholders are identified through this stakeholders study, which also looks at what they want to get through the business (Kgakatsi et al., 2024). 
1.Shareholders and Investors
The function of shareholders and investors is to support the company financially by contributing the funds required for Netflix to develop, produce written material, and improve its computer systems.
Expectation:
· ROI: Whether in the form of payments or rising firm value, stakeholders anticipate lucrative expansion and a consistent return.
· Transparency and Communication: In order to improve investor trust, it is anticipated that frequent statements of earnings, well-defined company goals, and risk announcements would be made (Butler, 2023).
ESG (Environmental, Social, and Governance) principles are becoming more and more important to investors since they ensure long-term viability.  
2. Staff and Innovative Ability
Employees play a critical role in the provision and caliber of Netflix operations. These personnel include programmers, content producers, marketing specialists, and client support representatives (Scott, and Smith, 2024).
Anticipates:
· Reasonable reimbursement, stable jobs, and excellent benefits are all things that employees look forward to.
· Career Development: Improving one's abilities, training, and advancement within the organization are all highly regarded.
· Workplace Culture: Through open discussion, variation, and a healthy equilibrium between work and life, a good welcoming environment is anticipated.
· Creative Freedom: Netflix should encourage artistic originality and remove needless restrictions, according to writers and their work, executives, and filmmakers.  
3. Customer (Subscribers)
Role: Income is mostly derived from consumers. Their contentment and commitment have a direct impact on Netflix's popularity and standing.
Anticipates:
· Information Variety and Quality: Customers anticipate constantly updated, varied, as well as excellent knowledge that is particularly pertinent to their interests or culture.
· Affordability and Flexibility: Performance for investment is what customers need, and choices like packages for families, ad-supported designs, and price levels are helpful.
· User Experiences: The experience for users must be flawless, featuring intuitive screens, tailored suggestions, and zero downtime.
· Data Privacy: Consumers anticipate that Netflix will safeguard their private data and utilize it in a responsible way.
4. Authorities and Regulating Organizations
Their role is to make sure that Netflix conforms alongside national laws pertaining to rights of customers, permitting, satisfaction, and taxes.
Anticipates:
· Legal Compliance: Netflix has to abide by local regulations pertaining to digital rights, tax payments, age limitations, including filtering (Safeopedia, 2016).
· Limits for Local material: In order to promote the advancement of culture, several jurisdictions require Netflix to create or broadcast a certain amount of local material.
· Data protection: Compliance with the GDPR and various other confidentiality laws is essential, particularly in businesses in Europe (Safeopedia, 2016).
5. Partners and Providers
Netflix's activities are made possible by a number of technological platforms, including manufacturing studios, advertising firms, and internet companies.
Anticipates:
· Fair Contracts and Payments: Customers and suppliers anticipate timely repayments and fair conditions (Baron, 2024).
· Collaboration: Continuously collaborations require constant demand, open dialogue, and common objectives.
Joint Innovation:Netflix might look into collaborative partnerships or test fresh capabilities in collaboration with its technological and entertainment partners (Baron, 2024).
6. Strategic recommendations 
In order to maintain the leadership in the Global market high competitiveness is required in Netflix so that the organisation is needed to target the strategic recommendations. In order to ensure the diversity and global market position then Netflix is recommended to:
· Ensure the diversification in revenue stream and different options are natively provided with the price range in different markets.
· Local content strategy will need to be increased so that more subscribers can be achieved. The organisation is required to ensure the content will be dependent on the local preferences so that the number of subscribers will be increased (Kovalchuk et al., 2021). It is also supported in reducing the trend of local service providers.
· The subscription sharing model is implemented so that one subscriber can share it with others both in terms of services and cost.  The subscription sharing process will need to be implemented in south East Asia so that the demand of the Netflix building.
· Agility will need to be increased with innovation for leveraging customer preferences in the service.
· Environmental and social governance need to be taken into consideration so that it is contributing to the growth in subtrail.
Netflix will be capable of developing their market position by implementing the strategies as it is attracting more subscribers. Availability of substitution sharing process will definitely attract the customers from different areas like South Asia. No carbon emission will be there in the processes of managing the technology will definitely increase the market position.
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