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[bookmark: _Toc157204167]Introduction
A look at IHG's present-day company success and strategic direction also shows how important it is to use strategic management to stay ahead of the competition. We are going to get a close look at IHG in this creation that does not use any real names. It also makes it possible to take a close look at the organisation's strategy features (Camilleri, 2012). This study looks at the most significant elements of InterContinental Hotels Group (IHG), which is a world leader in the fast-growing hotel business. Big names in the business, like IHG, must deal with a lot of issues and chances. The first part of the paper talks about how important it is to look at IHG's long-term goals, present efforts to make changes, and organisational structure (Boddy, 2014). It takes a close look at IHG to discover all the little details of how they operate because it is so well-known in the company's field. An organisation must have a clear structure, way of believed and long-term goals to be successful. The objective of this study is to find out what makes IHG stand out in the hotel business by closely examining these factors (Bushuyev et al., 2019). IHG is resilient and flexible even though the markets are always changing, as shown by its current attempts to make changes and how they've played out.


[bookmark: _Toc157204168]Organisation Structure, Culture, and Goals
[bookmark: _Toc157204169]Organisational Structure
The difficult way InterContinental Hotels Group (IHG) is set up demonstrates how global it is and how numerous distinct hotel names it has. The idea beneath hierarchy is to make it easy for people at different levels of an organization to make choices and talk with each other.[image: A chart with colorful rectangular boxes

Description automatically generated] IHG's structure is set up in levels, and there are clear lines between authority and duty. This makes management simpler. The company divides itself into divisions based on regions, hotel names, and functional areas. This lets it deal with the specific problems that come up in every market group.
Image: InterContinental Hotels Group (IHG) Organisational Structure
(Chen, 2022)
Within this organisational framework, IHG keeps a central decision-making system for big strategic projects like brand building and global marketing campaigns. Decentralisation is also clear in everyday operations, which lets each hotel adapt its services to meet the needs of the local market (Deshmukh, 1999). This mix of centralization and decentralisation is meant to take benefit from economies of scale while still adapting to different customer preferences.
[bookmark: _Toc157204170]Organisational Culture
IHG's organisational attitude is based on a dedication to quality, new ideas, and putting the needs of guests first. The culture puts a lot of value on giving guests great experiences (Doherty, 1998). It comes from the brand's past and the world's reach. The organisation is based on core values like integrity, working together, and a focus on sustainability. This attitude gives workers a feeling of pride, which helps them work towards the overall goal of giving clients unique stays.
IHG also values diversity and inclusion because it knows how important it is to have employees who are like the people it helps around the world. To maintain these cultural principles and make the workplace a good place for everybody, the company spends money on training and development programmes for employees. IHG is committed to staying ahead in a business that is changing quickly, as shown by its focus on ongoing development and adaptability (Freeman, 2008).
[bookmark: _Toc157204171]Organisational Goals
IHG wants to stay at the top of the hospitality sector, and its strategy goals are closely linked to that. The main goal is to make the name more well-known around the world, with a focus on new markets and strategic relationships (Garbellotto, 2006). To stay relevant and improve the guest experience, the business wants to use data analytics and technological advances to track how customer tastes change.
One of IHG's primary objectives is to be sustainable, which is in line with business trends and what people expect from firms. The group's goals are to minimize the damage it does to the environment through initiatives like getting restaurants to use less energy and buying things in an eco-friendly way (Gilmour, 1999). Establishing these goals for the environment demonstrates that IHG knows how to do business properly and make money at the same time.
IHG's organisations, way of pondering, and goals all work together to form a system that guides its actions. In the tough hotel business, IHG is committed to both short-term and long-term success (Goffin et al., 2014). Their clear organisation, strong and friendly environment, and clear strategy goals all show this.
[bookmark: _Toc157204172][bookmark: _Toc157204173]Recent Change Initiatives and Their Impact
These days, the hospitality industry is always evolving. Recently, InterContinental Hotels Group (IHG) made a few modifications that are supposed to render the company stronger in the marketplace, work more effectively, and improve customer service (Goffin et al., 2014). A lot of IHG's business has been changed by these projects, which include all that from new tools to big changes to the way services are provided.
Identification of Recent Changes
Many changes have occurred recently, and IHG's use of new technology stands out. Since intelligent technology was incorporated to ticket structures, guest services, and internal operations, everything changed. Smartphone registration and private room access simplify client stays and fit today's hectic lifestyle. IHG has also invested significantly in statistical analysis to improve guest experiences and corporate operations.
Increasing green project emphasis is another important development. IHG is making each of its hotels eco-friendly to help the environment (Lauck et al., 2020). Environmentally aware efforts like lighting that is energy-efficient and trash reduction programmes are responding businesses rising environmental concerns and appealing to those who want to do the ideal thing.
[bookmark: _Toc157204174]Impact Assessment
Modern technology has enhanced company efficiency and made people happy. Mobile check-in and secure admission have made check in easier, reducing time spent waiting and making everyone happy. IHG tailors its services to each guest's needs utilising statistical analysis, making every stay delightful and distinctive.
In terms of sustainability, IHG's dedication to doing things in an eco-friendly way has not only helped the business's CSR but it has also been well-received by tourists who care about the environment (Morton, 1993). This has two effects: first, IHG lessens its impact on the environment; second, it meets the needs of a growing group of people who want to stay in hotels that are both environmentally conscious and responsible.
[bookmark: _Toc157204175]Change Management Evaluation
As part of these initiatives, IHG has managed change by communicating ahead of time, teaching employees, and getting stakeholders involved. When new technologies were introduced, they came with extensive training programmes to make sure that employees knew how to use them properly (Mullins, 2013). Employees were kept up to date on the changes through regular communication routes. 
IHG's business approach emphasises commitment to sustainability, and workers support the environment. This is part of a company-wide commitment to be environmentally conscious, and it helps everyone.
IHG's change techniques have helped consumers accept its recommendations more simply while encountering lesser barriers (Mullins, 2020). Making sure everyone has good interactions and teaching has assisted in making the transition go well and get everyone familiar with corporate changes.
[bookmark: _Toc157204176]The Organisation’s Strategic Direction
The InterContinental Hotels Group (IHG) has considered creative concepts, expansion into worldwide markets, and being environmentally conscious to differentiate itself among the global hospitality industry. As stated by Mullins (2016), this section describes the strategy strategy of IHG, which includes the way the business reacts to the industry as well as the way it corresponds to the latest changes in the hospitality sector.
[bookmark: _Toc157204177]Strategic Analysis
IHG is interested in expanding its business around the world and makes its name known. With a group of well-known names, the company serves a variety of financial markets, comparing those that have been near for a long time to those that are just starting. This range aids IHG deal with changes in the business and the area, thereby rendering it easier to adjust for a field which is always shifting.
Digital technologies are carefully incorporated into IHG operations to improve guest experience (Ohta, 2009). Mobile check-in and data analytics for personalised services position IHG as an industry leader sensitive to changing consumer demands.
[bookmark: _Toc157204178]Competitor Comparison
IHG stands apart in a competitive industry through strategic partnerships, acquisitions, and brand growth. IHG has grown by acquiring well-known businesses and forming strategic collaborations. IHG differentiates itself from market-focused competitors by positioning itself as a global company with a wide brand portfolio.
IHG's sustainability is another highlight. IHG prioritises decent business practices over profit margins, unlike other rivals (Omotayo, 2015). IHG's sustainability activities reflect the rising trend of environmentally sensitive consumers and present the brand as responsible and forward-thinking.
[bookmark: _Toc157204179]Recommendations
Despite IHG's strategic strengths, refining can boost its competitiveness. First, invest in technology to remain ahead of industry trends. IHG may gain a competitive edge by seamlessly integrating new technology and staying abreast of new advances.
Brand exposure and loyalty programmes can be improved (Rappaport, 1980). Strategic marketing campaigns that showcase each IHG brand's distinct value propositions may boost brand loyalty, especially in an era when consumers want personalised and memorable experiences.
In conclusion, IHG's strategy emphasises worldwide expansion, technical innovation, and sustainability. Comparing competitors highlights IHG's strategic position as a diversified, responsible industry leader (Robbins et al., 2013). Recommendations seek to strengthen these strengths and address any weaknesses to keep IHG a dynamic force in the global hotel sector.
[bookmark: _Toc157204180]Current Business Performance
[bookmark: _Toc157204181]Financial Performance
While IHG's sales growth and profits have been steady, the company's overall financial health remains strong. The organisation is strong in uncertain economic times because it has a world footprint and a wide range of brands. The yearly reports show that the company is making more money, thanks to smart investments in marketing, better technology, and entering new key markets (Shajahan, 2007). Even though market movements can change specific numbers, IHG's ability to keep a steady growth pattern shows that it is financially stable.
Operating margin and net profit margin are two profitability measures that show good financial management. Profitability has been maintained using effective revenue management methods, reward programmes, and more efficient operations (Voegeli, 2021). But it's important to keep an eye out for any problems that might come up, like changes in the global economy or problems in the travel and tourist industry, that could affect short-term financial signs.
[bookmark: _Toc157204182]Customer Satisfaction and Market Share
IHG's dedication to tailoring guest experiences shows that it cares a lot about making its customers happy. Metrics for measuring customer happiness, such as guest reviews, ratings, and comments, always show upward trends (Wahl, 2015). IHG's focus on using data analytics to learn about guests' tastes and provide personalised services has made them more loyal.
According to a study of market share, IHG is a strong competitor to other large hotel groups. The company's market share has grown thanks to smart purchases, building its brand, and successful marketing efforts (Boddy, 2014). But it's important to keep an eye on how the market is changing and what consumers want so you can spot new problems and take advantage of open possibilities.
[bookmark: _Toc157204183]Operational Efficiency
Key performance indicators (KPIs) across all of IHG's world operations show that the company is very good at operating its business efficiently. The organization's practical success is due in part to its smart use of resources, shortened processes, and investments in technology (Bushuyev et al., 2019). Room usage rates, sales per available room (RevPAR), and average daily rates (ADR) all demonstrate steady upward trends, which shows that revenue management methods are working.
The best use of resources is achieved by combining investments in ecology, marketing, and technology projects. They are using advanced scheduling systems, centralising several essential duties, and changing how things are done to use less energy all help to make business more effective. Best practices in the business are used for cost management, which includes methods for buying things and keeping an eye on expenses (Camilleri, 2012).


[bookmark: _Toc157204184]Conclusion
In conclusion, InterContinental Hotels Group (IHG) stands out as a leader in the hotel industry, showing that it can be strong and flexible. IHG is committed to both making money and being a good corporate citizen (Chaybane, 2017). This is shown by the way their organisational structure, cutting-edge technology, and environmentally friendly business practices are all strategically aligned. IHG has a competitive edge that is supported by positive economic indicators, customer happiness measures, and business efficiencies. But because the business constantly evolves, you must be alert and plan (Deshmukh, 1999). IHG is now on a path that makes it a winner that is set for long-term growth if it continues to deal with issues quickly and adapt to changing marketplace circumstances.
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