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[bookmark: _30j0zll]Introduction

A diverse and inclusive workplace is one that makes everyone, regardless of who they are or what they do for the business, feel equally involved in and supported in all areas of the workplace.

What is diversity and inclusion in the workplace? 

Diversity refers to political beliefs, race, culture, sexual orientation, religion, class, and/or gender identity differences. In the workplace, diversity means your staff consists of individuals who bring new perspectives and backgrounds to the table.

Inclusion means that everyone in the diverse mix feels involved, valued, respected, treated fairly, and embedded in the workplace culture.  Empowering all employees and recognizing their special talents is part of creating an inclusive company. 

Benefits and Challenges

An employer can examine potential barriers to both diversity and inclusion and remove them in order to design solutions to overcome those obstacles and create a diverse workforce and inclusive workplace. Hiring more diverse individuals is crucial in attracting more interested, qualified applicants.
Both aspects are important. Diversity without inclusion can result in a toxic culture, and inclusion without diversity can make a company stagnant and uncreative. Companies are starting to focus more on diversity, but many disregards the inclusion piece of the puzzle. Without a concerted effort towards both inclusion and diversity, the workforce will feel out of place and unsupported.

Key Benefits:
- Improve group and team performance by expanding the talent pool and leveraging different perspectives and skillsets. 
- Inclusion stimulates productivity and growth, is Increasing employee engagement and trust.
- Huge gains in the form of business results, innovation, performance and decision-making.



Challenges 
Of course, creating a diverse and inclusive workplace is easier said than done. There will always be growing pains when attempting to change your company culture on such a broad scale. 
Diversity and inclusion initiatives must align with the company organizational goals and values.
This requires training management on what the company’s D&I goals are, why they are important, and what is expected of managers’ interactions with employees. Leadership teams need to lead by example, from integrating D&I into their hiring interview process to the way they listen to their employees and recognizing them for their everyday efforts.

[bookmark: _tyjcwt]Conclusion
An answer to a question has been answered here: should be embraced diversity and inclusion at the workplace?  New research states that employee voice and recognition solutions bring one organization values and strategy to life. It became very important to activate employee participation and fuel a culture of performance to experience data-driven business.
Furthermore, an increasing body of evidence suggests that organizations that maintain their values and commitment to employees during economic hard times are the ones that continue to thrive.
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