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America is a place immensely famous for tourism. People widely across the world visit America each year. Due to this in America, the business of hoteling and renting room services to tourists has great business and profit. (Sushil & Dhir, 2019). Their future growth based on their current statistics has always been high. Marriott hotel has different hotel distributed through high America (Gupta, 2018). Almost more than 88 hotels of Marriott are available in America (Sushil & Dhir, 2019). This is because their success and customer satisfaction level is extreme due to which both its future and the present rate are evaluating. However, due to the attack of Covid-19, their business was immensely affected. This is because they were previously open 24/7 but due to Covid-19 and for the safety of people the hoteling services were instructed to close all of its branches (Yan, et al., 2020). This affected their business due to which they had to take account of hue loss. Thus, the impact of Covid-19 was negative on Marriott hotels. To overcome the loss of the hoteling services, focus on improvement and introduce a new workforce. They decided to implement a new workforce to attract and retain the customer’s attention. The objective of this document is to analyze the impact of Covid-19 on Marriott hotels and to overcome the loss of Marriot hotels a new workforce has been initiated; thus, the document also illustrates the improved workforce. 
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Marriott hotels were among the most successful and high service five-star hotels in America. Due to the current pandemics, they had to undergo numerous losses and had to face substantial failures. This was because due to the Covid-19 majority of hotels were closed. Also, to ensure the safety of citizens and the country the government insisted on closing all international flights thus tourism was completely stopped during the pandemics. This had an immersive impact on the business. According to a statistical report, Marriott hotels attained a profit of 125 million at the start of March 2020 whereas they had a total profit of 551 million in December 2019 (Nhamo, et al., 2020). This makes it clear thus the Covid-19 strike directly impacted the profit rate. Marriott hotels are located in different regions of Asia pacific, thus due to the loss, the impact was observed on almost all the branches found in the world. 

The management then aimed to make use of different resources to save employees' jobs and also to keep the hotel's maintenance appropriate. This is because Marriott was a five-star hotel. It had to be maintained to therefore be the first preference of people. Despite the increasing cases of Covid-19 the Marriott hotel's profit rates were not affected. This was because of improved and high-quality services. People preferred Marriott due to the services and also their Management (Manuel & Herron, 2020). The owner of Marriott leased a total amount of 18 million dollars to overcome the loss and also to save the employee's job (Back, 2020). Despite their hard work and appropriate practices, the hotel had to face the loss of dollar 67 million at the immediate start of the third half of Covid-19. This was because the cases of Covid-19 in Americans were diagnosed on daily basis and numerous people were found in critical cases whereas many passed (Nhamo, et al., 2020). The country was in extreme crises. The government then again instructed for lockdown for the security of the citizens.       

The hotel management was facing numerous issues in keeping their maintenance appropriate and also ensuring the safety of the employees and customers. This was because hotel management reported numerous Covid-19 cases of the staff (Sarwari, et al., 2020). The increasing cases of Covid-19 forced the government to restrict meet-ups and also avoid opening extra required areas. The loss rates of Covid-19 were so high that the government had to take the assistance of the army. The budget of the country was immensely affected. According to some reports it was found that the crisis of Covid-19 was greater than 9/11 (Bouarar, et al., 2020). The business including reducing costs was immensely affected. Marriott hotel was again at loss. The management had to cut off with employees. But in the third quarter majority of the employees were left on unpaid leaves. However, they were promised to be awarded extra benefits in the future.             

Marriott had to cut off with its tremendous employees due to the loss rate. They were many employees left unemployed due to the impact of Covid-19. Moreover, substantial employees were left to lay off. The CEO of Marriott hotels in an interview stated he was not in favor of cutting of employment with his staff, but the loss rate was increasing and so the hotels were at risk (Gürlek, et al., 2017). Moreover, Covid-19 cases were immensely incrementing in America. The hotels were allowed to open during the third half of Covid-19. This was because people had to move hotels in case of emergency, moreover, they were some business meeting also held in different areas due to which it was important for them to open hotels. The hotel was then opened with strict and extra care of hygiene. People had to abide by all the precautions and had to also undertake tests. People tested with positive results were immediately sent to hospitals under the hotel's management. This activity had a positive impact on the business and thus now the profit rate had increased from 125 million to 252 million (Gürlek, et al., 2017). To overcome the loss the rates of the hotel and other booking were also slightly increased. 

Marriott started a program during the fourth quarter of Covid-19. Under this scheme, they only entertained services to those employees who had undergone Covid-19 tests and were also willing to retake their services. The reports of the first tests were approved online and also checked online (Su & Reynolds, 2019). Whereas the second test was conducted under the supervision of the hotel's management and the customer was allowed to avail of the services after 14 days when the results were clear (Baker, et al., 2020). This improved the loss rates and also assisted them in overcoming the loss they were facing. 

The Marriott hotels then focused on making use of such services and plans where they focused on saving the future of hoteling services. Under this technique, they estimated the loss rates and also analyzed the period required to overcome the loss. As of March Marriott, hotels dropped to 57% and faced a total loss of 1.6 billion (Nhamo, et al., 2020). They then had to borrow money to overcome the loss. Marriott hotels then borrowed a total amount of 2 billion to level the loss rates (Nhamo, et al., 2020). Due to the loss, the owner of Marriott hotels stated the loss they had encountered could not be balanced for 3 years (Trihas, et al., 2020). Furthermore, he also stated that they could focus on controlling the loss rates to save the jobs of employees. The extremely strict security and management were applied to customers as well as employees. Later on, the medical team reported that only 92 confirmed cases were reported by the end of the fourth quarter. This was beneficial for the company. The loss rate was soon reduced to 65% from 90% by the end of August. Soon US reports declared the opening of hotels by the end of summer vacations. The company also aimed to improve its business in the coming year. 
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	To overcome the loss encountered due to Covid-19 the hotel services must first aim at setting an appropriate and improved workforce. The management thus aims to implement such ideas and plan which could assist in overcoming the loss and failures encountered. Following is a detailed workforce plan for the management to regain the loss encountered and also to provide improved services to clients to attain their trusts:
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The hotel management focuses on creating accurate and appropriate forecasts. They aim at committing fewer mistakes. The staffing levels are adjusted in such a way that they are the minimum level of mistakes encountered. Moreover, to also ensure whether the future development and growth are secured the management includes rules where the people had to undergo Covid-19 tests and the room and hotel service included all necessary precautions to keep its hygiene up to level.
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The hotel services should focus on the plan on automating such activities where there are no chances of Covid-19 found. For instance, booking and ordering services should be made online. The time saved could be utilized in other areas. These areas could be where the security of the people was the main aim. The hotel management should thus focus on spending more time on front work and dealing with the employees. The hotel management team should aim at keeping the hygiene of the hotel up to mark and utilize resources with keeping the cleanliness observed.
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Remote working is similar to automated working but in technique, the hotel management should focus on analyzing data from different acquired resources. The encountered data should be analyzed and then the management should take steps accordingly. 

Since Marriott hotels have an immense practice where technologies are used so thus, they should aim to utilize these resources more. As Marriott hotels have almost 60% employees who are well aware of all the majority of technologies so, they should aim to make more employees used to technology so that they could focus on weak points and also focus on overcoming the loss encountered.
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The hotel management had already introduced virtual reality technology to scan the temperature (Yan, et al., 2020) of customers. Moreover, they made use of a facial recognition system to ensure whether the customers were at normal temperature (Xu, et al., 2020). However, on reopening the management should focus on implementing this practice on the entire staff. This was beneficial because the hotel staff could concentrate on their work and improve the areas where there was loss encountered previously.

[bookmark: _Toc64580409]	Making the role-specific and related to certain skills

The hotel management should focus on making use of such plans where the tasks were divided equally. The basic criteria of the tasks were related to the skills of the employees. Such practices were beneficial for saving time. Moreover, it was beneficial to protect the future practices of the hotel. During the phase when Covid-19 was at its peak the hotel focused on making use of such plans where the workload was divided equally based on techniques from future issues and losses.  
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