Financial Management for the Hotel Industry





     Financial Management for the Hotel Industry
Assessment 1
Student name: Mironov Mariana
[bookmark: _GoBack]Student ID:2232725


Executive summary 
The report has portrayed a competitive analysis showcasing the revenue generation by the hotels named Shangri-La Hotels and Travelodge Hotels. There has been a brief discussion on their revenue and the drivers of their growth. It has also illustrated the market positioning of the two organisations stating their consumer demographics, market shares and other factors. Apart from that the report has discussed the growth prospective of the hotels considering their expansion motives, further opportunities and also hindrances. Furthermore, it has highlighted the CSR activities initiated by the organisations and stated some effectual recommendations.
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Introduction 
The report on financial management for the hotel industry compares two well-known hotels in the tourism Industry, Shangri-La Hotels and Travelodge Hotels. The report will analyse the two hotels to attain a state of prominence for comparing their approaches to managing the finances and regulating the performance of finances based on the business. From the comparison of the research of these two institutions to detailing the sources of gathering information about the revenue. The other three sectors which will be discussed in the report are the market position, potentiality in growth and receiving the activities of corporate social responsibility through the commitments of finance. The evaluation of the strategies and also the demographics for market share will be analysed followed by stating the opportunities and the potential barrier for growth.


[bookmark: _Toc172361352]Financial management approaches for both hotels  
[bookmark: _Toc172361353]Approaches of managing finance for Shangri-La Hotels
I. Planning strategies
The approach of financial management for the Shangri-La Hotels is related to the planning of strategic improvement for the growth of the business and enlarging its worldwide depending on the yearly performance.  
II. Making decisions accordingly 
Decisions related to the important factors of sustainability are interrelated with the economic performance of Shangri-La Hotels which requires adherence to the financial management as per the future goals (shangri-la, 2024). 
[bookmark: _Toc172361354]Approaches of managing finance for Travelodge Hotels
I. Organising the business activities
The approaches to organising the rules and procedures of Travelodge Hotels are dependent on the performance of the finance and managing the economic growth of the business activities are highly related. 
II. Directing services 
Travelodge Hotels utilises the benefits of directing services with the management of finance for focusing on the activities that are required in a prioritised manner. The trading pattern directs the growth of potential finance management (travelodge, 2024). 
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Total revenue sources earned by the organisations
I. Sources of revenue 
Shangri-La Hotel Group is a public company and gets its revenue from the activities of the hospitality industry. The main source of earnings for both Shangri-La Hotel Group and Travelodge Hotels is found to be room rent. Moreover, some of the common ways revenue has been earned by Shangri-la Hotel Group include the 24-hour running restaurants. In contrast, Travelodge Hotels earns revenue from the restaurants running under the hotel it also earns from the different sightseeing facilities that they have been providing to its guests (Travelodge, 2024).
II. Revenue trends
Shangri-la Hotel Group has been earning its revenue from the different segments and the overall revenue from the hotel operations is found to be around £ 1,340 million in the year 2022. Additionally, the revenue was uplifted to £ 2,021 million in the year 2023. Nevertheless, Shangri-La Hotel Group approximately earned £ (4.3) million in the year 2022 as operating profit and in the year 2023 the operating profit was found to be around £ 214.7 million (Shangri-la, 2024). Travelodge Hotels earned a low revenue when compared with Shangri-La Hotel Group in the year 2022 as it was found to be around £ 910.8 million. Nevertheless, the revenue of Travelodge Hotel in 2022 stood in an equivalent position to the revenue of Shangri-La Hotel Group in the year 2023. The major reason is that Travelodge Hotels earned a revenue of £ 1,035.2 million in 2023. 
III. Factors driving the enhancement of the revenue
[bookmark: _air02xlxhvnz]The major factor behind the huge earning of revenue of Shangri-la Hotel Group is the world-class services that are given by the hotel. Moreover, the consumers are commenting on the good management of the staff and interior decorations being eye-satisfying. Moreover, guests have been explaining that the concierge services of the hotels are too strong which helps in booking anything for the consumers without any kind of hurdles. The increasing trends in revenue of Travelodge hotels are different from the Shangri-La Hotel Group (globalspaonline, 2020). The increase is being brought up due to the wide variety of deals present in the hotels that make the people operate efficiently and position well for future growth. The brand has a strong position across the global market. 
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Figure 1: segmentation, targeting and positioning
(Source: Self-made)
I. Segmentation
Segmentation is the distinctive groups that have been used for disbursing the consumers into different categories (Lima, 2020). A demographic segmentation has been done for Shangri-La Hotel Group as being a five-star hotel it aims to bring the higher income travellers who have a busy schedule. It mainly involves male travellers from the age group of 25-60 years with an average income of £59,200. On the other hand, a psychographic segmentation has been done by Travelodge Hotels and people interested in deals are targeted. Some of the online websites have been used for advertising in the hotels.
II. Targeting
The market share of Travelodge hotels is found to be higher as compared with Shangri-La Hotel Group. 63% of the people have been interested in Travelodge Hotels and 33% of the consumers showed interest towards Shangri-La Hotel Group (Statista, 2022). The Travelodge campaign has been one of the major advertisement campaigns that shows a group of friends trying to go camping and Travelodge provides cheap solutions to them. The most recent campaign of Shangri-la involves “Find Your Shangri-La” which focuses on showing off fancy characters that are enjoying the personalised experiences made by the hotel towards the public. This advertisement has been tailored for the people who are thinking of spending money due to their travelling experience. This shows the segmentation approaches have been understood well by the management of the company and thus they have been targeting the consumers better.
III. Positioning
[bookmark: _gb9hh44wg93i]The brand Shangri-La have been targeting the high-income groups and the people coming from busy schedules. The people have a perception that the employees and the staff of the hotels are courteous and well-mannered. Additionally, they can go to any extent for the mitigation of the demands of the residents of the hotels (globalspaonline, 2020). On the other hand, Travelodge Hotels has an image of cheap and affordable hotels. Nevertheless, as the hotels have affordable amenities for the people majority of the guests exclaimed that the services that they demanded from the organisation were not present.
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[bookmark: _Toc172361358]Measuring the factors of growth and expansion of Shangri-La Hotels
There are certain indexes and abstracts that help determine the potential of a company to make further progress, approaching a sustainable future for the entity. Some of the factors are shown below to judge the growth potential of Shangri-La hotels.
I. Expansion Strategies
High-end marketing and a magnificent history of exceptional expansion tactics of Shangri-La hotels convey their efforts in this domain very articulately. The art of studying the market trends is clearly reflected in the journey as this started in Asia and then stretched their business to various countries like Dubai, Europe, Australia, North America and so on  (Shangri-la., 2024). They believe in the process of tie-ups and partnerships as they collaborated with Taj Group which has ultimately firmed the Asian market hold of this company. One of the greatest measures in its expansion strategies is that it maintains the component of sustainability while expanding its range which also ameliorates there brand equity (Bullock et al., 2024). They have made themselves one of the pioneers of the luxury hospitality sector. 
II. Market opportunities 
This company can strategically use their brand image to explore available options in the business market like they can enter in Ecotourism from a luxurious viewpoint. Shangri-La Hotels can bring components of digitalisation into their business by initiating AI-infused guest services, customised facilities and many more (Shangri-la., 2024). Another thing is they can think of penetrating the secondary cities and target new generations as their potential customers. 
III. Potential barriers 
Though Shangri-La Hotels has a strong business framework still the presence of various rival companies that provide luxury hospitality services, can hinder its way. One of the most concerning reasons is the effect of economic downturns that can increase their expenses due to high operating costs and can lead to a lack of labour shortages (Shangri-la., 2024). 
[bookmark: _Toc172361359]Measuring the factors of growth and expansion of Travelodge Hotels 
I. Expansion Staretegise
Travellers Hotel provides affordable yet quality accommodation services which has made their business strategy this successful. Another mentionable tactic is their franchise model which enables them to expand their business rapidly (Travelodge, 2024). They focus on specific locations where they give franchise or open a branch expressing their brand value which is a blend of luxury and budget. 
II. Market opportunities 
This hotel organisation have a strong presence in the United Kingdom and Spain however they have good possibilities to explore different economies too. They can highlight their innovative brand image ‘Budget-Luxe’ to attract more travellers (Romero and Tejada, 2020). Technological installments can be made in this business for the automation of various services and this will certainly enhance their market Hold and popularity (Travelodge, 2024). 
III. Potential barriers 
One of the most mentionable issues from the perspective of the growth potential of Travelogue Hotels is the presence of potential rivals like Ibis Hotels, Red Roof and many more that provide similar kinds of facilities. Their franchise model can also pose a threat if there is a lack of inconsistency and lack of maintenance of brand value in those cases (Travelodge, 2024). Moreover, the impression of this company is like budget accommodation which may convey lower standard services to some of the customer segments which can diminish their reputation. 


[bookmark: _Toc172361360]Evaluating the monetary affirmation of both of the organisations towards CSR
[bookmark: _Toc172361361]CSR activities and goals of Shangri-La Hotels
I. Utilising Tripple S
The social responsibilities of Shangri-La Hotels include some of the social responsibilities that take charge of governing environmental issues (Carroll, 2021). The responsibilities of the hotel from the perspective of society are related to the lodging facilities, savour which is for the luxurious facilities and the shine for the brightened services. Triple S is the designated approach that has been decided by the managing body of the hotel where Stay, Savour and Shine are the three impactful words  (shangri-la, 2024). However, the corporate social responsibilities of Shangri-La Hotels are managed with the reduction of negative impact on the environment as well. 
[bookmark: _Toc172361362]CSR activities and goals of Travelodge Hotels
I. Inclusivity, care and consciousness 
The corporate social services for Travelodge Hotels are related he inclusivity for everyone, care and hospitality with suitable awareness and consciousness. The social services which are provided to the common people and the clients (travelodge, 2024). Moreover, their responsibility is to provide a sense of cultural inclusiveness with a premium quality of services with a range of respect for the environment as well. The local communities are also taken responsibility for so that the clients can consciously benefit from the idea of sustainability. 



[bookmark: _Toc172361363]Conclusion
The report has represented a competitive analysis between two renowned organisations of the hospitality industry named, Shangri-La Hotels and Travelodge Hotels. It has concluded the growth potential of the organisations by stating their revenue generation. There has been a brief understanding of the market positioning of the hotels as well. It has depicted the market shares of the organisations and also stated the customer demographics with relevant information. Apart from that the report has also elaborated on the potentiality of the association to the growth of the business. It has analysed the strategies conducted and directed by the entities and also the limitations faced by the entities in operating sum measures. There has also been a discussion on the monetary investment towards the approach to corporate social responsibilities by the organisations. Furthermore, it has stated the measures that can be improved to attain greater success by the hotels.
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[bookmark: _Toc172361365]Stating recommendations for Shangri-La Hotels
I. Conduct market research
The respective organisation must focus on the market Trends and other opportunities through conducting effective market research. It is to be said that the current advancement of technology has opened up various opportunities. This will help them to make effective strategies in developing their services. The continuous improvement of the business environment has made the business market more competitive. Thus, in order to remain in such a competitive business environment Shangri-La Hotels must conduct market research to understand the current market opportunities and attract more consumers.
II. Focus on internal managerial areas
They have already expanded the business in its vast area as their availability in different countries. Still, they face potential barriers to the presence of their competitive organisations. The entity is recommended to focus on its internal management to identify its weaknesses and strengths. This will lead them to conduct potential strategies to compete with such an organisation and also strengthen the measures that lack potentiality in performing effectively.
[bookmark: _Toc172361366]Stating recommendation for Travelodge Hotels 
I. Improve service
This respective hotel is well known for its affordable services to the customers. This has made them face a similar flow in their profit generations. In order to boost its profit potential, the entity must shed light on its services. They must focus on the market opportunities as the community preference and others to blend the luxury and the budget for the services. This will let them connect with a fast range of consumers which will eventually impact their profit generation.
II. Build effectual strategies
Another suggestion for the respective organisation will be evaluating their business strategies.  apart from the uplifting of their services they must of for effective marketing strategies as well.  they should entitle their efficient services through marketing to inform the consumers about their offerings. To bring back their brand value and reputation marketing strategies will be the most appropriate action to gather consumer attention.
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