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Executive summary:
This report is to find the difference between team and groups, the characteristics and benefits of effective teams, theories and models of teamwork, reward and recognition, group dynamics and effective conflict handling and delegation.























Introduction 
Difference between Team and Group
Key Differences 2024
Nowadays, group or team concepts are adopted by the organization, to accomplish various client projects. When two or more individuals are classed together either by the organization or out of social needs, it is known as a group. On the other hand, a team is the collection of people, who are linked together to achieve a common objective.
Comparison Chart
	BASIS FOR COMPARISON
	GROUP
	TEAM

	Meaning
	A collection of individuals who work together in completing a task.
	A group of persons having collective identity joined together, to accomplish a goal.

	Leadership
	Only one leader
	More than one

	Members
	Independent
	Interdependent

	Process
	Discuss, Decide and Delegate.
	Discuss, Decide and Do.

	Work Products
	Individual
	Collective

	Focus on
	Accomplishing individual goals.
	Accomplishing team goals.

	Accountability
	Individually
	Either individually or mutually



The characteristics of effective teams cited on Indeed Editorial Team (2022) list the following characteristics:
· Clear leadership
· Defined goals
· Assigned roles
· Open communication
· Collaboration
· Trust
· Conflict resolutions
 
What is a Team Role?
According to Dr Meredith Belbin (2018), 'Team Role' is one of nine clusters of behavioral attributes identified by his research at Henley as effective in facilitating team progress. 
 Belbin's believes that the most triumphant teams should be comprised of a varied combination of behaviors. Belbin states that to build high-performing teams, we need to represent each of the nine Belbin Team Role behaviors at the appropriate times. 
1.  Resource Investigator, 
2. Team worker 
3. Co-Ordinator 
4. Plant, 
5. Monitor Evaluator
6. Shaper, 
7. Implementer 
8. Completer Finisher
9.  Action or Task  



Reward and Recognition of Teams
Everyone benefits when teams are rewarded. Members want to feel valued. One needs to understand the goals, demographics, and culture of organizations before making up a reward strategy. Members need to offer valued incentives in the form of benefits and compensation that will motivate them to achieve their goals.

Employees need to be recognized for their hard work, which will in turn motivate and retain members.  A reward strategy should have the scope to evolve with changing circumstances, including corporate actions such as mergers and acquisitions (2024 Arthur J. Gallagher). 


Group Dynamics
Group dynamics is the study of the actions, changes, and processes within and between groups. There are two types of group dynamics – formal and informal group dynamics. For example, it's a good skill to use when having a new team or manager when promoting their hard work.
Effective Conflict handling
The best way to manage conflict is to try to avoid it by being proactive, observing, being impartial, step in when needed, avoid assumptions and be patient. As Badibanga and Ohlson (2021) stated that any misunderstanding is delt with through open discussion to avoid any dispute escalating. Speak to team members individually and bring them together and ask the wider team for ideas to draw up a plan.




Delegating Duties in Teams
Helen Wales (2024) Delegating refers to the process of assigning tasks, duties, and decision-making authority to others within an organizational team. It is a focused approach that allows leaders to distribute work based on individuals’ skills, abilities, and talents. 
Delegating has many benefits: improved efficiency, better decision making, and effective management. 
According to Bruce Tuckman (1965-1977) Five Stages of Group Development cited in the West Chester University journal (2022). These stages are commonly known as: Forming, Storming, Norming, Performing, and Adjourning. Tuckman's model explains that as the team develops maturity and ability, relationships establish, and leadership style changes to more collaborative or shared leadership.
Tuckman again stated that the work is to outline and how observing groups change over time. He also infers that the real value is in recognizing where a team is in the developmental stage process and assisting the team to enter a stage consistent with the collaborative work put forth. These stages are supposed to start when the group first gets together and last until the project ends. 










Reference
https://www.belbin.com/media/3064/abstract-belbin-team-roles-banner-1.jpg?width=1600&height=330&mode=crop&format=webp&quality=80
Cited February 12, 2024
Tuckman's Stages of Group Development - WCU of PA (wcupa.edu)

Difference Between Group and Team (with Examples, Similarities and Comparison Chart) - Key Differences

Key Differences - Know the Differences & Comparisons
Forming, Storming, Norming, and Performing - Tuckman's Model for Nurturing a Team to High Performance (mindtools.com) october 2020
Millennials’ Leadership Skills for Promoting Flow and Profit in a Business Simulation - Badibanga - 2021 - Journal of Leadership Studies - Wiley Online Library
2
image3.jpg




