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[bookmark: _Toc69285439]Executive Summary
Project management is one of the essential things for any organization who are aware of meeting their success criteria within a given timeframe. Realizing vision for an organization and taking steps depending on those vision is an important factor. It can be done when the projects can be managed through the implementation of proper plan or strategies. Due to Covid-19, business environment has changed to a greater extent. Replying on those changes, different organization has to change their project management plan as well. This paper explains about how projects management tools and techniques are used and have been effective in this Covid-19 situation as well. Moreover, the paper will describe about how projects can be implemented by assessing major strengths and weaknesses. After evaluating those things, proper idea of project management skills will be gained through self-development plan. So, it will explain about how an organization like Walmart is capable of managing projects by proper communication strategies as well. 
[bookmark: _Toc69285440]Introduction
Organizations want to reach their goals or objectives by making various kinds of plans relying on different projects. These projects help an organization to reach short term goals and sometime long-term goals. But projects cannot be successful if it is not maintained in an organized or planned way. It needs some plans and effective strategies. Moreover, if any unfortunate situation occurs like this Covid-19 pandemic, then those projects should be maintained more carefully. In order to adjust an emergent situation of an organization, they need to have a proper plan about managing their projects. In this case, different organization applies skills, competencies, workforce and so on in order to sustain in the long run (Joseph, 2015). This paper will describe about Walmart, a leading retailer, how they have managed their projects and the projects is about performance management of their organization. Different tools and techniques such as PERT, CPM, Gantt Chart, SWOT analysis etc. are used for managing projects and have been identified in this report how they are going to give a clear insight about Walmart. So, if an organization want to move towards completion of their projects, they need to make themselves aware of their project management.






[bookmark: _Toc69285441]Overview of Walmart
Walmart is one of the leading and biggest retailers around the world which is operating their business successfully. They have more than 220 million customers worldwide where they are serving with a purpose of providing affordable products, foods and safety to the people. Also, their vision is not to serve for making profits only, rather they focus on serving the society and the community as well. This company works in an organized way and manages different kinds of projects properly. Their employees and customers are satisfied with their performance management system which is very much necessary for every company. Walmart is concerned about their employee’s performance and manages about their strengths and weak points so that they can contribute to the productivity of their company.
[bookmark: _Toc69285442]Project Management Tools & Techniques
In a working environment, it is necessary to have certain plans or strategies to manage projects. Managing project is not an easy work rather some important tools and techniques help an organization to manage those projects in an effective way. Because every task has different role to play and a specific mix of those tools and techniques make it possible to fit those tasks with the working environment. Different companies choose different project management tools and techniques that best fits with their management style (Bryde, 2003). Among all of these tools, PERT, SWOT analysis, Gantt Chart and CPM will be mentioned below by which it can be understood how a large company like Walmart manages their projects.
[bookmark: _Toc69285443]PERT
PERT stands for Program Evaluation and Review Technique which is used as a popular tool for project management. It is like a probabilistic approach (Marius et al., 2019). This tool helps a project to know when the task is going to start and finish. It also helps to schedule time and coordinate for particular task. Budget estimation and task delegation are also involved which can be done by the help of this tool. Mainly this PERT tool is used by large companies where they work for long-term projects along with challenging requirements (Clark, 1962). Simple statistical methods are also used through this tool. Sometime the tool can be used manually and sometimes it can be used commercially by using project management software.
There are some steps involved in it which are like recognizing particular activities and milestones, identifying proper sequence of activities, introduce a network diagram, estimation of time for completing every step and update the PERT chart as per project processes. Different changes or adjustments are made through this step which creates an effective vibe for the projects. 

[bookmark: _Toc69285444]SWOT Analysis
SWOT analysis is one of the most effective tools or techniques for project management. SWOT stands for Strengths, Weaknesses, Opportunities and Threats. It is important to know about how a particular project is working and either it is going to contribute positively or not in an organizational context. When there is a proper chart of strengths and weaknesses, then it would be easy for a management team to identify their opportunities and threats. It makes easy to implement every plan and manage it in an effective way. Because proper decision making comes from here when SWOT can be properly analyzed. 
Through this analysis, the result of internal and external business environment can be gotten properly. It makes a proper sense to work in the area of improvements. Moreover, the competitors can also be analyzed about their market position which makes them to take unique strategies than them. In case of any project like performance management, it is essential to know about strengths and weaknesses of any employees. It will enhance their capabilities when the management will take important measures for them by providing them training and development programs. Thus, it will improve the levels of their productivity and the organization then can achieve their goals as well as objectives.

[bookmark: _Toc69285445]Gantt Chart
Gantt chart is considered as the first project management techniques. It is mainly about visual representation of start time, completion time of all the tasks related with the project. The progress of the project can also be tracked by the use of this tool. The things that can be got from using this chart is like, task dependencies, timeframe of the task, how it will create an effect to the start and deadlines of those tasks. It does not work for one project only rather it can be used for multiple projects which assists in scheduling and planning different tasks. Along with project manager, individual team members can also have notifications about upcoming deadlines of the projects and thus they can aware of finishing their task as well. 

[bookmark: _Toc69285446]CPM
CPM which is also known as Critical Path Method, is a cornerstone of project management techniques of an organization. All of the project activities can be scheduled by this method accurately. It is basically an extension of Program Evaluation and Review Technique (PERT) which is used for handling complex projects, their deadlines, milestones etc. Professional and executors around the world also uses this project management technique for implementing complex projects (Ahmad, 2013). If any organization do not want to lengthen their projects, then they use this Critical Path Method which makes them a way to complete their projects as early as possible. The shortest time of project can be figured out by the help of CPM.
[bookmark: _Toc69285447]Usefulness of tools and techniques
The usefulness of project management tools and techniques is very much important. The practice of those tools makes an effective place for every project to the organization and the employees can also work in an organized way. First of all, planning stage is a crucial stage in the project management and it can be done by the assistance of different tools. This step defines about how the work should be done, when it needs to be done and what will be the outcome of this projects. The planning will help to ensure about desired quality of the products so that the goals of the organization can be achieved in the future (Besner & Hobbs, 2002). Then, communication is built up through these tools. The tools have accessibility of team members and project managers also. So, all of them can know what is actually happening within the project and how they are going to contribute for it. Because ultimately teamwork and team collaboration results into a positive growth of an organization. after that, the tools and techniques make a time management system where the time can be saved as it is done digitally. Scheduling time and meeting deadlines are always necessary in order to have a better project management system (Michael & Raz, 2001). 
Due to Covid-19 pandemic, each and every business have changed and they are now adopting the new normal for the betterment of their business. Most of the business are now running their business or organization by the assistance of digital technology. New work systems have been introduced to every employee these days. Communication is done digitally now-a-days and those are done through Zoom, Google Meets and other platforms. Project managers are also planning and implementing their plans through these digital workspaces and changing corporate cultures due to this pandemic (Sergey, Denis & Victoriia, 2020). Though it seems to be tough for the project managers, but every new thing is tough to adopt. This pandemic has let many organizations know about new things which were unknown to them before. Thus, in this case, project management tools and techniques are helping effectively to the managers. It helps the managers to solve a “what if” scenarios. Thus, the employees can also report accurately to their managers and the project managers also do have a better control over the project as well. In addition, this pandemic has made organizations to face many risks about their business. So, it is important to address those risks properly and need to minimize them. In this case, project management tools and techniques help in a totally different way which helps them to know about risks, resources and how they can work productively more (Ralf & Gary, 2020). So, in order to sustain in this unexpected situation like Covid-19, every organization need to have clear insight about project management tools and techniques and thus the changes can be adopted.



[bookmark: _Toc69285448]Plan and relevant steps for implementing project and identifying pre and post Covid changes
In order to have a successful venture, proper plan and implementation of plan can be a cornerstone for this. Only planning is not enough, if it is not implemented properly, then a project cannot get its proper result. Because ultimately, the goal of the project is to complete it within a time frame (Mingus, 2002). Implementation of plans simply means when the activities are carried out which is explained in the work plan. Without implementation of the project, the reality of the plan cannot be seen. Execution of projects needs coordination of activities and support of employees of the organization. Project planning and implementation is important now-a-days for all types of both public and private sector business (Gray & Larson, 2008). After the planning, the implementation process begins which includes some of the major steps.
· Preparing infrastructure: First of all, infrastructure should be prepared that is required for infrastructure. Infrastructure includes some of the following things like, equipment, resources, computer systems and others. All these things should be arranged by the project managers and need to ensure about necessary permission for using those things as well. If any of things are needed to be replaced, then the project managers should be aware of that and take necessary measures for this. In case of performance management project, it is needed to consider about employee’s requirements, training and developments, feedback or review and fulfilling the demand of the employees so that the organization can ensure more productivity by them for the greater benefits of the organization (Bambang & Martin, 2010).
· Coordinating employees and stakeholders: Without the active participation of employees and stakeholder, no project can be a successful one. After the infrastructure is ready, the project managers should focus on how they can coordinate their employees and stakeholders. In order to ensure smooth execution of the project, the demands or requirements of the stakeholders should be understood so that the project can get its utmost contribution from their staffs and stakeholders as well (Tom, 2003). It is important to communicate clearly with the staffs about new projects and also alternative plans should be made for ensuring efficiency of the implementation phase. 
· Execute training: Training and development programs always sharpen different skills of the employees. Sometimes, the managers provide it to their employees and sometimes the employees expect it for gathering more knowledge and experience. Implementation of training and other development programs should be made a major part of the project implementation plan. This training is provided at the beginning of the project and then sometimes at the middle of the project for ensuring growth of the staffs as well as business.
· Preparing employees for implementation: Relying on the education and skills of the employees, the project managers or management team need to involve them in different trainings or development programs. When a new project will be launched in a company, it is essential to give a clear insight or idea about that project to those employees. Assessment of skills and knowledges are done in this step and proper support is provided by staffs. When the project manager can make a balance of their needs of the organization, they will definitely provide necessary trainings to them and prepare them (Nick & Anthony, 2007). Because enough input and communication are affected to the staffs as they have the main goal to implement those projects. So, basically this step is about recognizing stakeholders and staffs so that the project managers can lead the project into success.
· Implementing new process or procedures: When the plan A does not work out, then the project should go for plan B. the beginning of any project can be success or failure. If it fails, then the project manager should go for initiating new process or procedures. 
· Monitoring the implementation: Lastly, it is vital to monitor the projects so that it can be implemented properly. In the implementation plan, a plan should be created by which the total implementation project can be monitored. During the monitoring of the implementation of the project, the timeline goals should be ensured properly and those timelines should be met. This step is about creating a certain deadline of the process and also about creating milestones so that the implementation plan can be remained on target as well. Monitoring the implementation plan helps to identify different problems and make the best solutions out of it so that they can take alternatives or make adjustments in order to support those delays.
All of these steps contribute for the plan of implementing the project. The project that has been already mentioned in this report is about performance management where each of these steps are equally important. During performance management of an organization, it is necessary to have idea about how the plan is going to be executed and it has already been mentioned above which is important for adopting in this Covid 19 situation.
The Covid-19 pandemic has made a drastic change in the global marketplace. It has sent a shocking wave to every people’s normal lives. The present and past situation is totally different in this pandemic situation of the business around the world. The businesses are trying to adopt this new normal and initiating new strategies for surviving in this situation. The digital revolution began in order to minimize risks in the business where huge changes also occurred in customer shopping experience. Thus, the changes occurred in Walmart too. They were also experiencing about this new challenge which made them to adopt new strategies as well. But it was not so tough for them, as they invested in digital platforms earlier. That is why they could create interactions with their customers through the digital platform smoothly. With the change of this situation, they have also focused on the performance management and productivity of their employees. In addition, they have provided PPE, foods and medicines supplies to hospitals, safety and security of their staffs, taking important measures about minimizing risks of this pandemic and so on. 



[bookmark: _Toc69285449]Identifying strengths and weaknesses for managing projects
In this Covid 19 pandemic situation, each and every business or projects need to change their plans and implement those plans for adopting this situation in managing projects. Managing projects required some strengths which I can include as my strengths. Because, strengths can add value in order manage the project well. Regarding the project management, there are some strengths and weaknesses which can be transformed into opportunities and threats for the projects. Some of the strengths that can be mentioned here like,
· Prioritization and better judgement abilities helps an individual to make decisions about his or her team, no matter either the projects are large or small. In every step, if the progress of the project can be evaluated properly, then it becomes easy for the project manager to go for the next step.
· Cooperating team members is another strength which helps to empathize each member so that they can handle every type of situations. If a project manager can see and feel from the point of view of others or employees, then the ability will automatically grow in the team members also and they will be supportive to each other (Jeff, 2018).
· Empowerment of employees is an essential thing which should be taken as an essential part. If the employees are not highly skilled, then they cannot ensure productivity in their business. It should be confirmed by project managers and prioritize the requirements or areas of improvements of their employees.
· Another strength is like risk management. Every project has risks and they should be maintained properly so that the project can be run smoothly by the assistance of other team members. It will allow to stay active and agile for the project managers so that they can take important measures or steps for the management of risks.
Strengths always create opportunities and weaknesses create threats. But, along with these strengths, there can be some weakness too which will create barriers for managing projects. As being a project manager, some of the common weaknesses are like,
· There are different people from different cultures are involved in this project which will create a barrier as a project manager. Because the mindset of them is not same and there are many other differences between them. So, it will create a barrier to communicate with them and making them understand in their own way.
· Another weakness is about facing lack of international experience about managing projects. Within the project team, it is necessary to have an idea about how to deal with global people. In this case, it will create some problems.
· Sometimes stakeholders are holding a complex situation among them. Dealing that type of situation will not be very easy as being a project manager. So, those complex situations will create an unhealthy relationship among them. It will impact badly in the project.
All of these weaknesses are the lacking of project management skills mainly. Though there are some weak points, but all of this can be solved if a self-development plan can be initiated. It will minimize the gap of project management skills and thus as a project manager, the situations can also be handled in an effective way. 

[bookmark: _Toc69285450]Self-development plan for improving project management skills
Project management skills are the important skills which is needed for the project managers. Problem solving, adaptability, communication, teamwork or collaboration, time management etc. are involved in the project management skills. In order to have that skills, it is necessary to have a self-development plan which will help to utilize strengths and overcome weaknesses at the same time. Self-development plan will include some steps and those are like,
· Setting goals: Setting goals means what actually an individual want to achieve. So as a part of developing project management skills, the goal of a project manager is to improve his or her project management skills. It will help him or her to manage projects effectively. Not only that but also, he or she can choose a destination where he or she want to see himself or herself.
· Prioritizing goals: There are many types of project management skills. It should be prioritized first that which goals should be developed first. It can be divided into two goals. One is long-term goals and the other is short-term goals. Prioritizing goals is an important factor.
· Setting a deadline: Everything should be done within a certain period of time. Thus, if anyone want to acquire any skills, then they should also emphasize on setting a timeframe. After that, they should finish those tasks within that deadline. When the task can be completed within a limited period of time or before the deadline, then it will enhance the time management skills as well.
· Identify opportunities and threats: It is essential to identify about certain opportunities and threats related to achieving that goals. If there are enough opportunities, then it should be utilized properly. On the other hand, if there are any threat there, then necessary steps should be taken. It will help to overcome all delays to reach the destination or goals or objectives that an individual actually want to achieve.
· Making an action plan: It is an effective way to reach the goals. Planning is necessary in every steps. So, as the goals is to know about all project management skills, definite plan should be built up. It will include about how the skills should be achieved and how it will create an impact for working as a project manager.
· Measure progress: Lastly, it is important to know about how to measure progress and in which way it will create an impact for the project or business or any organization. Either the goals are big or small, it need to be measured perfectly about how much it has been achieved or not. The measurement will give an idea about what has been completed and what things remain to be completed.

After all, this pandemic situation has led people to think in a new way. If any projects are being planned, then the dealings of this situation should also be included. All of these strengths and weaknesses will create impact to the project and if self-development plan can be executed properly, then it will become easy for the employees to reach their goals. So, as a project manager, I have included here about my thoughts that I am going to implement to manage my projects. 

[bookmark: _Toc69285451]Conclusion
Managing new projects is an important part of an organization which creates an opportunity for any project manager to work in a constructive way (White & Fortune, 2002). It enhances their skills or abilities to manage every complex situation regarding the project. In this case, project management tools and techniques have an important role to play which makes it easier to handle projects in this Covid-19 pandemic. Though this situation has made us coping with new strategies, it has involved many organizations to operate digitally. Also, there is huge difference between pre and post covid situations for different large organizations like Walmart. Some important steps that have been mentioned in the report have made it possible for the project to adopt it in this complex situation. Moreover, as a project manager, different strengths and weaknesses has also been assessed by which it will make a way for making more opportunities and improving those weak areas as well. Also, self-development plan will help to manage those projects as well. So, in order to manage projects in an organized way, project managers should have project management skills.
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