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As the need to possess an accessible, flexible and scalable training, digital learning platforms are a growing significance of the modern organisational setting. As organisations continue to wrestle with the pace of changes in technology, online learning systems present an effective way of centralising training information, training employees and making sure they continue to learn professionally. They also enable organisations to track better the performance and learning of the staff thus resulting into improved capacity building and productivity.
The decision to choose this project is informed by the fact that it is topical to the contemporary business requirements and the greater interest towards the digital transformation. The adoption of technology-based learning platforms through utilisation of technology has witnessed a substantial number of organisations abandon the conventional classroom-based training in an attempt to streamline their activities, and make training delivery easier (Alenezi et al., 2023). The introduction of a digital learning platform will be linked to numerous advantages, such as an improved accessibility rate, increased engagement, training, standardisation, and the presence of the real-time performance analytics. These factors make the project handy, viable and in sync with wider organisational development and innovations strategies.
My position as a project manager is to plan, organise, and control all the project activities in order to deliver the project successfully. These involve scope management, scheduling, resource allocation, communication with the stakeholders and monitoring of the project to be in line with organisational goals. I will also be in charge of risk identification, project tracking, and quality control across project lifecycle.
This document is created with the aim of providing a systematic and detailed project management plan of the development and implementation of a digital learning platform (Díaz Redondo et al., 2021). The plan is modelled based on accepted project management practises and it is expected to portray a rationality in making the project a reality within the approved time, budget and quality parameters.
[bookmark: _Toc214541099][bookmark: _Toc214619763]2. Aim, Objectives and Scope of the Project
2.1 Aim
The aim of this project is to design, develop, and implement a fully functional organisational digital learning platform that supports online training delivery, centralises learning content, and enhances employee development across the organisation.
2.2 Objectives
The project will be guided by the following SMART objectives:
1. To gather and document all functional and technical user requirements by the end of Week 4.
2. To complete the system architecture and user interface design by Week 8.
3. To finish the development and configuration of the digital learning platform by Week 14.
4. To complete all testing activities, including user acceptance testing (UAT), by Week 16.
5. To deploy the platform across the organisation and deliver user training by Week 20.
6. To undertake a full evaluation of the platform’s performance and implementation outcomes by Week 22.
2.3 Scope
In Scope
· Gathering and documenting system requirements
· Designing the technical architecture and user interface
· Developing and configuring the digital learning platform
· Integrating the platform with existing HR or IT systems
· Uploading and preparing learning content and training materials
· Conducting user testing and quality assurance
· Delivering staff training and supporting system rollout
· Completing a post-implementation evaluation and project closure
Out of Scope
· Long-term system maintenance beyond initial implementation
· Purchasing end-user hardware such as laptops or mobile devices
· Developing new organisational learning or HR policies
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In this section, the anticipated deliverables of the project of implementing digital learning platform are described. They can be outputs in the form of formal deliverables created during the project lifecycle, and direct outcomes that the organisation will undergo once the platform has been operational (Kumar and Sharma, 2021). The main deliverables are the tangible outputs of the project that must be done to satisfy the project but the direct results are the benefits of the organisation in general as a result of the successful implementation.
3.1 Primary Deliverables
Requirements Specification Document is the first significant project deliverable. This document is a detailed description of all functional, technical, and user requirements based on the stakeholder engagement and its organisational analysis (Fadhli et al., 2023). It is the basis of the other phases of the project since it is the spring board upon which the entire system will be found to satisfy all the expectations and performance standards.
The other important deliverable is the System Design Documentation. This documentation will consist of the technical architecture, the user interface design and database structure of the digital learning platform. The system design document is a roadmap to the development team as it helps the development team to create the platform in line with the accepted requirements.
The other deliverable is the Digital Learning Platform that is completed. This is the complete, configured and operational platform which supports online training, assessment, progress tracking and reporting. It comprises all the features necessary to facilitate training needs of the organisation coupled with integrations with the current human resource systems.
Another deliverable is the Content Library that will contain the existing material that has been migrated as well as additional training modules that have been developed (Filatova et al., 2022). This is a centralised repository of learning materials, making sure that the users are readily available with a broad scope of training materials such as video, presentations, evaluation and interactive learning exercises.
Testing Reports such as the user acceptance testing (UAT), security and performance testing will be produced during and after the development of the project. Through such reports, one is assured of the required standards of the system and any problems that may require fixing before rollout.
The project shall produce a Deployment Package following the testing (Kumar and Sharma, 2021). The package entails the full-blown version of the platform, which is ready to be launched, and all the installation and configuration information needed to have a successful rollout in the live environment.
Training Materials and Training Sessions will also be provided by the project. These resources consist of user manuals, tutorials, and support materials, and the training opportunities will make sure that employees can learn how to utilise and administer the platform in a proper way.
Lastly, the project will come up with a Post-Implementation Evaluation Report (Li, 2021). This report will give an overview of the performance of the platform, experiences of the users, and how the project objectives are achieved. It also consists of lessons learned and suggestions of how it could have been improved in the future.
3.2 Direct Results
There are various immediate organisational advantages that will be achieved by the implementation of the digital learning platform. Among the greatest results is a better learning experience among the staff. The platform offers more convenient, flexible, and interesting training materials, and employees can learn at their paces and style that is accessible to them.
The second direct outcome is that a centralised repository of training content will be developed (Meng et al., 2023). This will make sure that all the organisational training information is contained in a single and unified system which enables both the employees and the managers to find and manage the learning resources easily.
Tracking and reporting on employee development is also another important result, which is now automated. With inbuilt reporting and analytics, managers are able to track the progress of the training process, understand the skills deficiencies, and make reasonable workforce development decisions.
Lastly, the project facilitates the improvement of a better organisational learning culture. By incorporating digital learning into the daily working practise, the organisation ensures the continuation of knowledge, the development of professional skills, and the innovation in the development of employees.
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4.1 Phase 1: Initiation
The initial stage of project management starts with a project kick-off meeting to set the expectations and to ensure the purpose of the project. It is then succeeded by the identification of the relevant stakeholders and clarification of their roles and interests (Yuliansyah and Ayu, 2021). The stage ends with the formulation of project charter, which defines the scope of the project, its objectives and the governance structure of the project.


4.2 Phase 2: Requirements Gathering.
This stage will entail interviews and surveys of the staff to gather functional and technical requirements. Analysis is done on integration requirements with existing systems and a comprehensive requirements document is written. Stakeholder approval is next obtained in order to get the alignment prior to design work being done.
4.3 Phase 3: System Design
In the course of system design, the project team will specify the technical architecture, create user interface wireframes, and create the database schema. There is a review of the design with the stakeholders and formal signing is received.
4.4 Phase 4: System Development
Development stage will entail the establishment of the development environment, backend and frontend development, integration of the system with HR and IT platforms, and internal technical testing.
4.5 Phase 5: Content Upload
The emphasis of this stage is on the migration of the existing learning resources, development of new learning modules and tests, preparation of multimedia and content quality inspection.
4.6 Phase 6: Testing
The testing activities will involve the establishment of a UAT plan, user acceptance testing, security and load testing as well as issue correction by re-testing.
4.7 Phase 7: Deployment
Deployment entails the implementation of the system on the live copy, provision of training to the staff, and the provision of user training content in the form of guides and frequently asked questions.


4.8 Phase 8: Evaluation
The last stage will involve obtaining the feedback of the users, preparing a detailed evaluation report, and closing the project officially in a closure meeting.
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Table 1: Work Breakdown Structure for the Digital Learning Platform Implementation Project
	WBS Level
	Task Category
	Description / Sub-Tasks

	1.0
	Digital Learning Platform Implementation Project
	Overall project scope

	1.1
	Initiation
	Kickoff meeting; stakeholder identification; project charter creation

	1.2
	Requirements Gathering
	Conduct interviews; distribute surveys; develop requirements documentation; obtain stakeholder approval

	1.3
	System Design
	Plan system architecture; create user interface wireframes; develop database design; conduct design review

	1.4
	Development
	Set up development environment; perform backend coding; complete frontend development; integrate with HR and IT systems; conduct internal technical testing

	1.5
	Content Upload
	Migrate existing training materials; create new modules; upload assessments; conduct content quality review

	1.6
	Testing
	Prepare UAT plan; conduct user acceptance testing; perform security and load testing; resolve identified issues

	1.7
	Deployment
	Deploy platform on live server; deliver staff training; provide launch support and user guidance

	1.8
	Evaluation
	Collect user feedback; produce final evaluation report; complete project closure activities
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Figure 1: Work Breakdown Structure
(Source: self-created)
6. Deliverables, Milestones and Timeline
6.1 Key Milestones
Table 2: Project Milestones
	Activity / Phase
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Initiation
	████████
	████████
	
	
	

	Charter Approved (M1)
	
	★
	
	
	

	Requirements Gathering
	
	████████
	████████
	████████
	

	Requirements Approved (M2)
	
	
	
	★
	

	System Design Begins
	
	
	
	
	████████







6.2 Timeline Summary
Table 3: Project Timeline Overview
	Project Phase
	Scheduled Duration

	Initiation
	Weeks 1–2

	Requirements Gathering
	Weeks 2–4

	Design Phase
	Weeks 4–8

	Development Phase
	Weeks 8–14

	Content Work
	Weeks 12–15

	Testing
	Weeks 14–16

	Deployment
	Weeks 16–20

	Evaluation
	Weeks 20–22
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7.1 Personnel Resources
Table 4: Personnel Resource Allocation
	Role
	Responsibility
	Time Allocation

	Project Manager
	Oversee project, manage team
	Full-time

	Business Analyst
	Requirements analysis
	Part-time

	UX Designer
	Wireframes and layout
	Part-time

	Developers (2)
	System development
	Majority allocation

	Content Specialist
	Manage and prepare learning materials
	Part-time

	QA Tester
	Conduct testing and issue tracking
	Part-time

	IT Support
	Assist with deployment and training
	Part-time


7.2 Material / Technical Resources
Table 5: Material and Technical Resources
	Resource Type
	Description and Justification

	Development software
	Required for coding, system configuration, and testing; chosen for its compatibility and cost efficiency.

	Cloud hosting environment
	Provides scalable, secure infrastructure for platform deployment; cost-effective compared to physical servers.

	LMS frameworks
	Offers core learning management functionalities, reducing development time and improving system reliability.

	Database systems
	Essential for storing user data, training records and course content; selected based on organisational compatibility.

	Multimedia creation tools
	Used to prepare engaging training content; appropriate due to their ease of use and integration capability.

	Training delivery tools
	Facilitate staff training sessions and user support; chosen to enhance adoption and usability of the platform.
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8. Conclusion
The project plan has presented an elaborate and systematic plan on how to introduce a digital learning platform in the organisation (Zen and Ariani, 2022). Using the known project management techniques, the plan will make sure every stage of the project, starting with the initiation and moving up to evaluation will be spelt out, with the proper resources, deliverables and schedules to back it up. The project will bring about a lot of organisational value such as the ability to learn better, the ability to access training material easily and an improved operational efficiency. The project will address the long-term workforce development through proper planning, allocation of resources, monitoring of the milestones and quality assurance, as it will be oriented to the overall digital transformation of the organisation.
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