

Glastonbury Festival Events Limited


Executive Summary

The purpose of this report is to analyse how the Covid-19 pandemic has affected the company Glastonbury Festival Events Limited, its annual event Glastonbury Festival and the changes which the company has made to adapt to the situation. This year’s festival was cancelled due to the Coronavirus pandemic. Stakeholders affected by the cancellation of the festival include charities, the media, local residents and local businesses. The report shows that the company would be likely to go bankrupt if unable to run the festival in 2021. It concludes that if any major crowd restrictions or social distancing rules were to be put in place at the time of next year’s event and the festival was to go ahead with these restrictions in place, it would be likely to struggle to cover the cost of expenses if relying mainly on the income of ticket sales as its current business model does. If the festival was to go ahead with severe restrictions in place without making any changes to its current pricing or sources of income, the festival would be likely to make a loss .
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Introduction

Glastonbury Festival is a reoccurring event that has been known to be hosted in the same place for the past forty-nine years, and so is what experts would classify as a Hallmark Event (Getz, Svensson, Peterssen and Gunnervall, 2012).  According to Getz’s typology of events (1997), the festival would also be classified as an art/ entertainment event (Tum, Norton and Wright, 2006) as the main purpose of the event is to host various music and art performances at event site Worthy Farm in Pilton with a focus on simulating youth culture through various types of arts.  Glastonbury Festival Events Limited, the company which manages the festival, focuses on promoting environmental issues at the event, supporting small businesses by providing stall spaces, distributing recordings of the event and supporting charities by donating some of its profits to good causes (Glastonbury Festival, 2020).

Established in 1970, the first Glastonbury Festival had an attendance of around 1,500 people (Glastonbury Festival, 2020). The organisers had expected that around 5000 people would attend the first event, as the actual attendance was significantly less, the first Festival made a loss (BBC, 2020), some sources suggest that this could have been due to poor advertising. The following year the attendance of the event dramatically rose to a crowd of 12,000 attendees and has continued to expand since. Last year the festival had an attendance of 203,000. Although the financial figures for the year ending March 2020 have yet to be published, this will likely be higher that financial figures of £44 million from 2018 which was made up of ticket sales and other income generated by the 2017 festival (Companies House, 2019), most recent event with financial figures which have been published, as in 2018 the organisers decided to take a fallow year (White, 2017). If the 2020 festival had gone ahead, it is estimated that it would have generated an income of around  £83.8 million for the local economy (Hall, 2019), this is based on figures surrounding the estimated spend of festival-goers when in and around the festival site, however, due to a pandemic caused by virus Covid-19 also known as Coronavirus, the organisers decided to cancel the festival in March of this year (Glastonbury Festival, 2020). Due to a lockdown announced by the UK Government on the  23rd March 2020 (Johnson, 2020), all music events were cancelled and only recently have some music events been allowed to go ahead, with strict social distancing guidelines in place (BBC News, 2020). This report will explore how Coronavirus has affected Glastonbury Festival Events Limited and their event Glastonbury Festival.    

Main Findings

Leadership

A statement from the organisers of the festival was posted on the Glastonbury Festival website on the 18th March 2020, announcing the cancellation of this year’s festival (Glastonbury Festival, 2020). This happened before the announcement of the UK lockdown and before many other festivals had decided to cancel their events. This decisive leadership decision would have allowed traders and staff plenty of time to consider other events to work on, should the UK lockdown not have been put into place in March of this year. The company also had a strong media presence, ensuring that those who were attending the event were aware of how to get a refund on their deposits or roll their deposit over to next year, ensuring they were guaranteed a ticket to the next event (Desborough, 2020). 

Management

In March of this year, the organisers of Cheltenham Festival decided to host the event despite the emerging Coronavirus pandemic. This would later be criticised in the media, receiving bad press relating to the possibility of accelerating the spread of the virus (Nuki, 2020), (Mortimer, 2020). The news of the pandemic seemed to also have affected the attendance of the event as it was reported that only 150,000 turned up to the event, despite there being 250,000 tickets sold (Mortimer, 2020). This also seems to have occurred with some music events hosted around the same time of the event, with Stereophonics and Lewis Capaldi both being criticised by the press for hosting events during the pandemic  (Trendell, 2020). If an event needs to be cancelled it should be done so in a timely manner to allow for attendees to rearrange their plans as delaying the cancellation of an event could also attract negative press coverage, as seen with Sheffield Half Marathon in 2014, when the event organisers were criticised for their management of the event when cancelling the race minutes before it was due to start (Tozer, 2014). Other events where the threat of a pandemic may have affected the attendance of an event include the 2009 world games where it is thought that the possibility of an H1N1 Influenza outbreak could have been a contributing factor as to why hotel rooms were not sold out in the local area(Sun, Rodriguez, Wu and Chuang, 2013).  This seems to suggest that by cancelling the event early enough, the management may have avoided the risk of bad press coverage and a loss of event-related income. 
Finance

By comparing the financial figures submitted to Companies House, this shows that the financial year following a fallow year seems to present a significant drop in income for Glastonbury Festival. In 2019, the financial year following 2018’s fallow year, Glastonbury Festival Events Limited had a turnover of £523,785 with a loss of £2,139,495, in comparison to a turnover of £44,055,316 and a profit of £1,437,089 in 2020 (Companies House, 2020) following 2019’s sold-out event (BBC News, 2018). The company also declared a loss in the financial year of 2013 (Companies House, 2020), following the cancellation of the 2012 festival (Nicholl, 2010). This seems to suggest that without the income of the festival due to their decision to cancel the event, the company could make a loss in the next financial year unless they find other ways to generate income. 
By looking at previous years figures it can be concluded that a majority of the festival’s income is likely to be generated by ticket sales, with around £34,155,00 of the £44,055,316 turnover (Companies House, 2020)  being generated by ticket sales in 2019, this is based upon 135,000 tickets (Heal, 2018) being sold at £248 + £5 booking fee (Glastonbury Festival, 2018), although when taking into consideration that there is also a second ticket sale of around 5000 local resident tickets (Malloy, 2020), the ticket sale income is likely to be closer to £33.5 million, meaning only around £9.5 million of the festival’s income came from sources other than ticket sales in 2019. 

Operations

Glastonbury Festival Events Limited has an office address registered at Worthy Farm, the site of the festival. As Worthy Farm is a working farm (Glastonbury Festival, 2020), it is likely that essential staff will still be working at the site. In their festival cancellation announcement, the organisers of the festival stated that they could not commit to three months with thousands of crew attending in order to build the infrastructure and attractions needed to run the event (Glastonbury Festival, 2020), so it is likely that any event-related staff are currently furloughed and those who would normally be contracted to do the work will no longer have an income from this event.  



Employees & other staff

It is estimated that around 70,000 people work at Glastonbury Festival (Krol, 2019), although most of these are hired temporarily during the weekend of the festival, some of which will be unpaid volunteers which are incentivised by the need for experience or the reward of a ticket to attend the festival. By hiring staff on an unpaid or zero-hour contract, such as the litter pickers who in 2017 were hired for only two days’ worth of work instead of the ten days it usually takes to clean up the site (Mumby, 2017), this means that the festival does not have large staffing overheads to pay in cases where there is a lesser workload or that the festival does not go ahead. The festival does, however, have around fifty full-time members of staff (O'Connell, 2019) which need to be considered. However, under the Coronavirus Job Retention scheme (HM Revenue & Customs, 2020) set up by the UK Government, the festival organisers could claim funding of up to 80% of the wages of any staff who are unable to work due to Covid-19, allowing them to still provide a source of income to their staff members. 

Stakeholders

It is important that an event now meet the needs of not only the attendees but also other stakeholders too (Bowdin et al., 2011), as the developing industry means there is now a wider range of people who have direct involvement in the event, especially at a larger scale event such as a festival.

Traders
With over 400 food traders at the festival (Glastonbury Festival, 2020) as well as various bars and other stalls (Featherstone, 2015) the businesses involved risk being out of pocket should the festival not go ahead. Small businesses such as Chunky Chips,Wicked Dips  (Featherstone, 2015)  which in the past have made a profit of around £9,000 over the course of the weekend, are unlikely to use the festival as their only source of income, however, with masses of other festivals such as Coachella, Stagecoach (The Guardian, 2020) Leeds Festival, and Reading Festival also being put on hold (Chilton, 2020), any traders who rely solely on the income of trading at large festival events might suffer a significant drop in income. By announcing the cancellation early on in the year, the festival may have given the traders enough time to find other sources of income. The traders might also be able to claim help to pay staff wages using the Coronavirus Job Retention scheme (HM Revenue & Customs, 2020)  or support with other expenses using one of the loans or funds also set up by the UK Government to support small to medium businesses (Department for Business, Energy & Industrial Strategy, Ministry of Housing, Communities & Local Government, and HM Revenue & Customs, 2020). 

The Media

The festival’s main media partnership the BBC has in the past been criticised for sending too many staff to the festival (Hastings, 2011), a member of the BBC team responded by stating how significant the event is and why they feel it is important that it is recorded. (Parfitt, 2011). Due to the ongoing good relationship that the festival has with the media, a vast amount of footage has been collected over the years, this allowed the BBC to broadcast a Glastonbury 2020 experience to celebrate the festival’s 50th anniversary, despite the festival not physically going ahead, this broadcast reached over 10 million views (Reilly, 2020). It is suggested that the value of an event to commercial sponsors is greatly increased by media coverage (Bowdin et al., 2011), meaning that the large media presence that the festival has is likely to attract funding through sponsorship deals.  

Local Residents

In 2019 the festival had a total of 37 noise complaints (Neale, 2020), this was higher than the two previous years, prompting the local authorities to suggest this as an improvement to be made on the next festival. The cancellation of the festival might be welcomed by some local residents who might feel burdened by the excessive noise and curfew breaches (BBC, 2019 ). However, as local residents are usually permitted to buy discounted tickets (Glastonbury Festival, 2020), local residents who are usually festival-goers, are likely to miss out on their yearly festival entertainment.  

Suppliers

It is estimated that Glastonbury Festival spends £30 million on artists, staff, security guards, equipment hire and other suppliers needed to put on the event (Hall, 2019),  this would normally be paid for using the ticket fees, but with reserves of only £10 million, can the festival afford to finance the cancelled festival? The organisers seem to suggest that they will be able to carry on trading if they are able to return in 2021, (Beaumont-Thomas, 2020), however, they suggest that another cancellation in 2021 could cause them to go bankrupt. Not all of the ticket funds from 2020 were refunded as some festival-goers could opt to keep their ticket for the following year (Holden, 2020)., this could also provide some much-needed income to enable the festival to carry on trading.  

Local Economy 
Bringing an estimated £1 million each year to local charities and good causes (Glastonbury Festival, 2020), as well as generating tourism income to local hotels, petrol stations, shops and restaurants it is was estimated in 2007 that the festival brings over £35m net value to the local economy (Mendip District Council, 2007), although this impact survey was conducted over ten years ago so the figures are likely to have changed, the net value will more than likely have risen significantly due to inflation and the recent announcement that the festival will potentially increase in capacity (Malloy, 2020). The festival seems to be supporting the local economy even on fallow years, with local papers running articles on where to buy houses to be able to buy tickets allocated for local residents (Britten, 2020), the festival appears to bring income to the local economy as its association with the festival makes it a desirable place to live. 

Charities

The festival is known to support charities and gave over £3 million to charity after the 2019 festival (Daly, 2019). Unable to raise funds through ticket sales this year, the festival announced a new charity merchandise range that would be on sale on their website in order to try to raise funds for the three main charities which it works with (Moore, 2020). 
Risk Management & Contingency Planning

Glastonbury Festival has now been running for 50 years and as a result of this, the organisers will have encountered numerous risks and altered their risk assessments and contingency plans in accordance to this, this gives them an advantage over less established festivals as risk assessments and contingency plans are likely to develop during the evaluation stage of an event when the festival organisers are able to use feedback from stakeholders to enable them to develop their festival and solve any issues that may have arisen. As the festival has been running for multiple years, it would be considered to be a medium risk event (Shone and Parry, 2004). If the festival was newly established, it would be classified as a high risk event due to the size and scale of the event. By lowering this risk to a medium risk through years of experience in the industry, it might make it more accessible for the organisation to obtain a premises licence (Gov.uk, 2020) as local councils are likely to take into consideration the risk of an event when granting premises licences during the ongoing pandemic. 

In an article published in 2020, the organisers of Glastonbury stated that they have drafted and modelled four different contingency plans for 2021, although they would not reveal what the plans were (Beaumont-Thomas, 2020). In previous news reports, it has been stated that the festival has a contingency reserve of £10 million in the bank (O'Connell, 2019) in order to cover its costs should it be unable to go ahead.
 In 2018, the festival did not go ahead as the festival organisers had decided that the farm it is hosted on would need a year off in order to prevent damage to the site (White, 2017). With an attendance of 203,000 in 2019,  and tickets selling out in just over half an hour (BBC News, 2018), this seems to suggest that the festival still maintains it’s following even when cancelled. This also occurred in 2012, where again the festival took a year off and the following year’s tickets sold out in 1 hour and 40 minutes, which at the time was the quickest they had ever sold out (Glastonbury Festival, 2012), this seems to suggest that the organisation retains customer loyalty even if unable to go ahead, the likely reason for this being the festivals already established reputation.

Potential Restrictions

If there is another spike of Coronavirus cases as predicted by experts (Allegretti, 2020) and there is still no vaccine in place, events organisers might potentially be restricted by government guidelines if they choose to go ahead with a 2021 event. The festival has already sold out of its 2021 tickets, suggesting that it is currently planning on hosting an event next year if able to do so. Below are the potential restrictions the festival might face if the pandemic continues into 2021:-
Some countries such as Switzerland adopted strict crowd restriction policies on events where events with crowds over 1000 were cancelled (Fahey, 2020). If the festival was restricted by these sorts of measures next year they might be able to go ahead with restricted numbers. If the event sold 1000 tickets at a similar price to 2020s ticket price of £270 which consists of a £265 ticket fee plus a £5 booking fee (Glastonbury Festival, 2019), they could potentially make a ticket sales income of around £270,000, this would be unlikely to be profitable for the company even when taking into consideration their other sources of income as they have over £30 million in expenses to account for in order to be able to run the event (Hall, 2019) and ticket sales currently make up a majority of the festival’s income.

Currently in the UK, theatres and music venues are due to reopen on the 1st August 2020 with social distancing restrictions in place, meaning they are going to be operating at an estimated 30-40% capacity (Bakare, 2020). If Glastonbury had to adhere to the same social distancing restrictions next year, they would be able to sell around 84,000 tickets if operating at 40% capacity, this is unlikely to be profitable for the company based on ticket sale income alone as if they sold the tickets at a similar price to those sold in 2020 at £270, the ticket sales revenue would amount to around £22,680,000, this is still lower than the number of expenses the festival organisers would need to spend in order to run the event. The festival could potentially make a profit under these restrictions if it was to raise ticket prices or seek other sources of income such as media sponsorship.  In conclusion to this, the festival would most likely to be able to run in 2021 with some restrictions as long as they are not too severe. 
If social restrictions are also in place in the queues, this might slow down the time it takes to get people into the event and as some events professionals suggest that long queuing times might cause a negative reaction from the attendees (Eventbrite, 2017), which could potentially affect a company’s reputation, the festival might need to implement queue entertainment or staggered arrival times in order to avoid long queuing times. 

With some countries implementing quarantine rules (Drury, 2020) and others implementing travel bans (Elliott, 2020) this might make it harder for overseas bands to perform at the festival. This might mean that the organisers cannot book the festival line-up that they desire or artist fees could cost more if they have to accommodate them for a quarantine period before or after the festival. 

The festival organisers would also be likely to incur extra costs as a result of safety measures that would need to be put into place to adhere to these restrictions. A full lockdown as experienced in the UK on 23rd March 2020 (Johnson, 2020),  would mean that no events would be able to go ahead and so the festival would be unable to run at all. 

SWOT

Strengths
As the festival organisers have a contingency fund of £10m, the company is likely to be financially secure for this year as some costs can be funded using the money saved as a contingency.

Weaknesses
The company has a history of making a loss on years that the festival does not go ahead. This suggests that the company is predominantly funded by revenue made from events. 


Opportunities
As the company has a good relationship with the media, they could potentially use media footage to make them more financially secure by selling the rights to footage or using press coverage or potentially advertise a fundraising campaign if needed.

Threats

If unable to raise revenue through other activities and the pandemic continues, the festival might run out of reserves and go bankrupt.

PESTAL

Political 
The company will have to adhere to events restrictions set out by the UK Government. Depending on the spread of the virus this could include crowd, stricter hygiene standards size or social distancing restrictions.

The company will have to adhere to any rules set out by the UK Government in relation to employment, these include the furlough scheme, stricter health and safety standards and social distancing rules. 

Ergonomic
If lockdown causes another recession this might mean that consumers have less disposable income to spend at the festival. As the festival is a leisure activity and not an essential, it could even mean that consumers who normally attend the festival might decide not to attend in order to save funds for essentials. 

The UK Government has temporarily reduced VAT rates to 5% for certain supplies of hospitality, hotel and holiday accommodation, some attractions (HM Revenue & Customs, 2020), this could potentially benefit the festival and their suppliers.  

Social

With 37 complaints about excessive noise in the previous festival, residents local to the festival site might react negatively to the next event. 

With positive environmental changes affecting the world as a result of lockdown, including lower pollution (Child, 2020), and an increase of people working from home, it looks likely that consumers will travel less after lockdown lifts. A fifth of motorists have said they’ll drive less after lockdown (Hull, 2020)This might mean that some people are less likely to travel to Glastonbury if they have cut down their car usage or have sold their car as a result of not using their vehicle during the lockdown period.    

Technological

With in-person interaction currently restricted, and an increase of people working from home the public are taking to technology for their work, social and leisure needs. Video conferencing tools such as Zoom have seen the numbers of users rise from 10 million a day to 200 million a day (BBC News, 2020).  In order to keep up with consumer behaviour, the company might need to adapt to this new trend by incorporating technology more into its day to day activities, if unable to meet with staff in person due to social distancing restrictions, the company might need to use video conferencing tools such as zoom to do so. 

With rules around track and trace being put into place into bars, restaurants and other hospitality businesses (Department of Health and Social Care, 2020), the company might need to use technology to keep a database of contact details of any festival-goers in case of a Coronavirus outbreak at the event should the 2021 festival go ahead without a vaccine for the virus being released beforehand. 

With the media streaming online footage of previous festivals, this could be a potential promotional or fundraising opportunity.


Conclusion 

As the festival has been running for the past 49 years, the management of the festival is well equipped to deal with an unexpected crisis. Having such a large following and good reputation, Glastonbury is in a good position to continue trading even when faced with a pandemic crisis as their previous experience with gap years and contingency plans put in place for such an event means that they are well prepared for dealing with a potential crisis. As with most companies, any continuous periods of non-trading is likely to put a strain on its finances, however, because of the good relationship that the company has with the media, this might be an opportunity to carry on raising funds through sponsorship deals in order to carry on trading should the pandemic occur for a prolonged period of time. If crowd, social distancing or lockdown restrictions are put into place during the 2021 event, this will likely put a strain on the company’s finances. If the event was to go ahead with severely reduced crowd sizes, the festival would most likely need to raise its ticket prices or find other sources of income to fund the event if it wanted to prevent a loss. If the event is unable to run for the second year in a row, the company will likely go bankrupt if unable to raise funds through other activities. If the company was to go bankrupt, up to 50 full-time jobs could be lost. As it is a Hallmark event, Glastonbury Festival is an important part of the UK’s culture, without this event there will likely be a drop in tourism within the local area.   
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