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[bookmark: _Toc67584840]Introduction 
This report aims to present the Critically assessment of the potential and latent benefits of developing individuals within the workplace of the organisation to the overall performance and capability to the organisation along with managing the expectations of an individual's with respect to the personal development through the use of personal development plan. the report also aims to present a critical analysis and evaluation of different vehicles utilised for the development of the organisation as per the needs and wants of the individuals. Thereafter, the report will also further develop a detailed personal development plan based on the workplace and the required performance. 
[bookmark: _Toc67584841]Section 1
[bookmark: _Toc67584842]Importance of training and development in UWTSD that supports employee satisfaction and business performance
Training and development are the two important attributes that support the scope of employee satisfaction and enhance the flexibility of the business performance to enhance the career. The university holds an established and strong track record for providing accredited training programs in order to frame new learning scopes for the professional employees. The objective of the training programs lies in providing disciplinary procedures of learning for the employees that fulfil the goals of the academic requirements of the students. Different procedures of training focuses on including onsite and offsite development methods for the employees to understand the best working approaches suited for the business (Fletcher, et al., 2018). UWTSD developed different affiliate training programs that provide accredited centres for many professional bodies in leading the goals of maintaining professional research methods. This is essential for providing different ideas of training the employees and forming a unique collaborative learning partnership with the Wales Academy of Professional Practice and Applied Research for providing excellent ideas in working approaches within different public sector services. The motive of the university is to demonstrate a bilingual professional development program for incorporating the activation method of enhancing the professional method of employees to reach academic excellence in the professional practice (Rodriguez & Walters, 2017). The initial module of the training program focuses on developing a series of workshops for the professionals to explore the theoretical basis of job responsibilities in the workforce premise for informing a coherent model of practice. It is very much beneficial for improving the professional knowledge and exploring the learning opportunities to underpin the needs of psychological coaching for the students of the university. Workshops support the professionals by satisfying the needs of improving spiritual and emotional intelligence and gaining the opportunity to enhance practice skills by focusing on the progression of coaching peers to create a huge student base. This enhances the satisfaction level of the employees by providing them with accurate guidance about the models of different learning approaches to enhance the period in professional lifestyle. Apart from meeting the satisfaction level of the employees of the university, the training module explores the basics of systematic change for modifying the overall working procedure of the university to meet the professional needs of the students (Ocen, et al., 2017). The training module is beneficial for improving the professional aspects of the employees within UWTSD for guiding the students about different academic sessions. It is also advantageous for increasing the engagement of highly trained professionals in extending the focus of deepening the skills of learning within the academic grounds. Limitation of the module of training lies in understanding the individual goals of the employees within the organisation that create problematic situations in motivating the individuals to perform the work in a dedicated manner (uwtsd, 2021). Training module is efficient to enhance the business performance by integrating organisational change of accepting cross-cultural employees and framing a bilingual training platform to provide opportunities of learning to every individual in UWTSD. 
Satisfied employees in the university can be framed by providing them with different development opportunities to thrive career growth by focusing on modifying the learning approaches. Development of the work culture is considered to be the most important aspect that helps the university to maintain a correlated working format with several training programs to increase the knowledge and skills level of the employees. Integration of the culture of improvement and progress in the business performance level motivated employees to remain encouraged and committed for a long period of time. The development of the practice for investigating the efficiency of different work based projects lifts the goal of developing a collaborative working platform that focuses on maintaining greater depth in tracking the academic modules for a long period of time (Bibi, et al., 2018). Great passion for fulfilling the goals of the business increases the satisfaction level of the employees as well as the business performance by demonstrating a positive impact upon the learning approaches. In UWTSD, the professionals improve the quality of the training and development programs that play an important role to maintain corporate professionalism in order to guide the students for gaining knowledge about different academic models. It is beneficial for the professionals to develop a good training platform and improve the flexibility of the working approaches to understand the necessity of business efficiency and improving the satisfaction level of the employees. Formation of cross-cultural working platforms provide leverage to the employees from different cultural backgrounds to provide ideas in modifying the working approaches and guiding the students to focus upon accrediting new learning methodologies (Allouzi, et al., 2018). Development of the skills of the employees to cooperate with the students during any kind critical situations like complexities in the admission, failure to access the study guides, uncertainty about the presence of the course materials and much more played an important role in improving the business performance. The development program of the UWTSD encouraged the employees to focus upon the goals of monitoring the working approaches that relies upon refurbishing the academic goals of the students to entrust the scopes of career enhancement. This is beneficial for supporting the business performance of incorporating professional ethics and the disciplinary attributes in UWTSD that facilitate the employee to increase the commitment level and create positive impact in encouraging the employees to carry innovation. Training and development programs of the UWTSD facilitated the role of the employees to satisfy the consulted goals and objectives of guarding the students to choose the correct path in acquiring new learning opportunities in career enhancement (Armstrong & Landers, 2018). Limitation of the development programs of the employees of UWTSD lies in the formation of chaos in accepting the cross-cultural management approaches to rely upon meeting the shared goals of the business to guide the students. The academic development modules of UWTSD within the employees raise the beneficial aspects of guiding the professionals with modern teaching and administrative procedures to integrate the feasibility standards of the students to focus on career growth.          
[bookmark: _Toc67584843]Difference between Performance Appraisal and Performance Management and methods in UWTSD for monitoring employee performance
Performance appraisal is the pillars of improving the employee performance and admitting the immediate outcomes of managing the goals of the proactive development of productivity transparency. It mainly focuses on the measurements of the actual performance needs of the employees to develop success of the business overall rather than focusing on the individual performance productivity (Dello Russo, et al., 2017). In contrast, performance management aims at helping the employees of different reputed organisations to focus on different shared goals of improvement to improve the motivational aspects. Performance management keeps a track record of the working approaches of the employees to bring modifications in the past and future working trends and excellence in the organisational activities. On the other hand, the performance appraisal aims at managing the lookout of the employees by providing frequent feedback to modify the working behaviours and framing a corporate mind-set to understand the ethics of the organisation. Different segments of the performance appraisals focus on the individualistic nature of improving the goals of employees to enhance the scopes of attending the traits of fast performance behavioural aspects. Performance management, in difference to it, lies in focusing on carrying a holistic approach for evaluating the discrete relationship between employees and employers to enhance the drastic approach of employee engagement (DeNisi & Murphy, 2017). The traits of the performance management can be demonstrated as a strategic goal to measure the flexible performance traits and different creative thinking perspectives of the employees to improve the core values of the employee engagement procedures. The scopes of the performance management modify the goals of the business that interlinked with the performance level of the employees and enhances the measurement of creating a dynamic production channel to meet the changing objectives of the business. In contrast, the performance appraisals are considered to be appointing a linear approach of communication to consider a top down approach for the employees to measure the performance traits and create a space for flexible performance management attributes (Ismail & Rishani, 2018). Performance appraisals is the retrospective mode of operation that monitors the performance level of the employees and excludes the past working attributes to focus upon future careerist goals of the businesses. In contrast to it, the performance management deals with the core motivational aspects that entrusted the scopes of real time instant working performances and develop a feedback mechanism that generate the goals of improving the working approaches of the employees. The strategies of performance management aim at regulating the qualitative and quantitative approach to provide comprehensive feedback to the employees in modifying the thinking perspectives (Islami, et al., 2018). Moreover, the performance management is quite feasible to decide different modes of performance appraisals for the employees to make them committed and satisfied for a long period of time. The performance appraisals schemes are quite rigid to assess the past performance level of the employees and match the contribution with the present working measures to lead a conclusive innovative ideology in raising the performance level. Performance appraisals are considered to be outcomes of different performance management protocols to deal with the growth of adapting new professional culture.  
The steps chosen by the firm for monitoring employee performance are as follows:
1. Employee Monitoring software: The primary step adopted by the firm for monitoring the performance of the employees is through the integration and utilization of the employee management software which helps in keeping tabs on the activities and performance of the employees along with comparing with the set standards. The employee monitoring software helps in keeping analysis and tracking of the performance of the employees which further allows the faculties and the administrators to take precautionary measures as and when required for assisting and helping out the employees. 
2. Human Resource Management: The organisation further has an integrated human resource management systems which help in assessing and evaluating the real-time performance of the employees on a periodical and realm time basis and allows the administrators and the human resource manager to plan out and the operation and function to the firm and the employees through providing appropriate guidelines on a real-time basis. This also allows the administrators to effectively assess the performance of the employees along with allocating appropriate task to the employee as per their skills and latent potential as well as a talent which helps in maximising the performance of the firm (Ibrahim, et al., 2017). 
3. Task Management software: The task and project management software are specifically designed software which helps in pride dig a realm time analysis of the task or the project that has been allocated to the individual or the employees and helps in assessing the performance of the employees as a whole. This software helps in providing real-time analysis of the performance along with the projected deadlines for the employees based on their performance as well as an output and further helps in keeping tabs on the overall activities undertaken by the employees as a whole. 
4. Daily and Weekly Planning: In the organisational mainframe there is a daily and weekly planning of activities of the employee as they are allocated tasks that are to be undertaken as per the curriculum that is to be followed and be taught to the students within the academic years. The daily and weekly planning helps in defining the scope of activities as wella s the syllabus that is to be covered with the stipulated time along with reporting of the overall activities that are undertaken by the professors and the teachers as well which helps in establishing their overall performance in terms of the syllabus covered. 
5. Microsoft Office Tools: The organization further uses the Microsoft office suite for monitoring the performance of the employees as well as providing real-time analysis of the syllabus that is being taught and the classes that are being brought by the professors at any given time. The Microsoft Office suite is one of the ultimate performance management and employee management software that is utilised by the firm since it allows the administrators and faculty to assess and evaluate the content of the course being taught in real time as a whole (Schleicher, et al., 2019). 
[bookmark: _Toc67584844]Critically evaluate the role and importance of employee engagement using your chosen organization.
Employee engagement can be portrayed as an approach that can be utilised within the organisation's mainframe whose successful integration and utilisation can result in a set of situations wherein the employee can give out their best performance as well as output each and every day. Employee engagement can further result in a workforce that is committed to the organisation and can actively identify and establish the goals and targets as well as the mission and vision objectives of the organisations which can result in organisational success as a whole along with an inflated sense of their well being (Sun & Bunchapattanasakda, 2019).  
The role and importance of employee engagement are as follows: 
1. Boosts Productivity; The primary role or importance of employee engagement is in the boost to productivity as employee engagement helps in increasing the level of commitment the employees have towards the organisation which results in enhanced productivity and output for the firm. 
2. Enhanced customer Satisfaction: The employee engagement further through enhancing the level of commitment to the employees towards the form can help in enhancing the customer satisfaction through providing a range of service that is above par as the employee aims to establish and target of the firm and communicates the mission and vision objectives of the firm in an efficient manner.  
3. Retaining top employees: Employee engagement further helps in retaining the top employees within the organisation, as the employee are more engaged and have a better sense of self-improvement which helps them in developing their skills and talents and reduce the level of employee turnover. 
4. Company Culture: Employee engagement further helps in the creation of an organisational culture that helps in enhancing the productivity of the company along with helping the organisation to retain employees and to grow both professionally and personally through allowing the employee to undertake the development of latent potential. This allows the firm to enhance their revenue generation capability as well as optimise their allocation and utilisation of the limited resource and capital that are possessed by the firm and thus helps in enhancing the level of customer engagement as well as providing better services as well as retaining the top employees (Nazir & Islam, 2017). 
The Critical Evaluation of the importance of Employee Engagement is as follows: 
Advantage: 
1. Motivation: The primary advantage of employee engagement for the firm is in the form of creating a motivated as well as an inspired workforce that is capable of undertaking a range of different objectives as well as function and can further actively identify and establishing the goal and target of the firm as a whole. Thereafter employee engagement activities help in enhancing the level of engagement for the firm and the employees are more than capable of identifying their own weakness and latent potential and can undertake their personal and professional development as a whole. 
2.  Enhanced Output: Employee engagement can help the firm in increasing or enhancing the overall output of the firm as a whole through the creation of an instigated workforce that is engaged through different frameworks and policies and thus helps in enhancing the level of employee output. Thereafter employee engagement also helps in creating better satisfaction for the customers, as the employees actively aim to identify and at achieving the goals and targets of the firm and can communicate the mission vision objectives of the firm in a better manner with the customer which helps in increasing the output of the firm and the employees. 
3. Innovative Potential: Employee engagement further helps in enhancing the value of the innovative potential of the firm as a whole since the employee engagement can result in a better and valued workforce whose thoughts and inputs are mandated and are seriously considered by the management and the hierarchy. This can help the firm in identifying the issues in the operation become one of the innovative leaders in the segments that they operate through undertaker and using their inputs as a whole and can help in enhancing the innovative potential of the firm as well as the employees simultaneously (Osborne & Hammoud, 2017). 
Disadvantages; 
1. Sharing Sensitive Information: The primary disadvantages of employee management are in the form of sharing the sensitive information with the employees as the values as well as the thoughts of the employees are paid heed to, and thus are required to be included in the particular mission and vision objectives of the firm as a whole. This can result in an unreal and unfavourable situation for the company as the employees who are privy to sensitive information can indulge in corporate espionage and can compromise on the competitive advantage of the firm which can further impact the capabilities of the firm as a whole.  
2. Burnout: The process of employee engagement in all its glory as well as its functions and operation or pushing the employees towards their best performance each and every day and undertaking their personal as well as professional development along with developing their latent skills and contributing inventively day in and day out can result in a burnout. Therein the employees can feel drained of the entire process and can further impact the firm through the decrease in their performance as well as increase the turnover rate of the company if the employees feel that they are not enough or cannot perform under such circumstances and expectations. 
3. Cost Involved: One of the primary disadvantages of the princess of employee engagement is in the form of the cost involved in the process of employee engagement as it is an expensive process and requires an overhaul of the fairies as well as operations and function of the organisation. Thereafter Providing opportunities and resources to the employees for their personal professional development is also an expensive affair as it can drain the resources of the organisation and can turn into a potential loss for the company if the employees leave the company after undertaking his professional development and using the company as a launchpad (Kwon & Kim, 2020). 
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[bookmark: _Toc67584846]Personal Development Plan 

	Objectives
	Priority 
	Resources Required 
	Start Date 
	End Date 

	Organisation Skills 
	High 
	Access to the internet as well as appropriate use of the frameworks and techniques for undertaking and mastering organisation skills 
	1.04.2021
	1.9.2021

	Teamwork Skills 
	Low
	Access to the intent for learning the basics about teamwork skills, and developing them in order to gain proficiency and collaborate as wella s work effectively within the organisations in social situations as well as using the team working theories like Belbin team roles and Tuckman's team building model. 
	1.04.2021
	1.06.2021

	Communication skills 
	High  
	Utilizing different communication frameworks as well as theories for learning how to communicate in different situations as well as developing interpersonal communication skills for communicating with my peers as well as collaborators and other colleagues. 
	1.04.2021
	1.12.2021

	Presentation Skills 
	High 
	Using different platforms as well as self-help videos and books for developing presentation skills and practise applying those skills in my day to day life for gaining proficiency in the realm of the presentation. 
	1.04.2021
	1.9.2021

	Record Keeping 
	Low 
	Using different frameworks as well as using technologically for effectively keeping a tab on my day to day activities as well as record-keeping on a day to day basis for effectively recording the events and activities in an objective manner 
	1.04.2021
	1.9.2021

	Time Management
	High 
	Integrating and using different theories as well as a model for time management and utilizing them for keeping a track of my day to day activities as well as events and organizing them effectively for multitasking and the optimum utilisation of my limited time. 
	1.04.2021
	1.12.2021



[bookmark: _Toc67584847]Conclusion 
Thus, in a brief, this assignment effectively presents the critical evaluation of the importance of training and development within the organisational mainframe of UWTSD and highlights the impact of Training And development on employee satisfaction and business performance as a whole. This report further presents and effectively differentiates between Performance Appraisal and Performance Management along with evaluating and assessing the different methods implemented and utilised within UWTSD for monitoring and assessing employee performance. Thereafter this report also presents the role as well as the importance of employee engagement in UWTSD and further presents the Personal development plan based on the identified developmental needs. 
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