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Introduction:
In this report I will be discussing how I’m going to build a gym as a project manager. and the challenges I will be facing during this pandemic. a solid plan will be prepared in case of any covid 19 delays especially when it comes to delivering buildings materials. I will also be describing the different tools and techniques, and the most suitable for this project. I will be discussing why I choose this project and the people that will benefit from it. but also discuss my stake holders and look at my competitors.

Stakeholders:
As a project manager i believe it is very important to identifying the stakeholders in the early stages of the project, because it will help bring more ideas into the project.
Competitors:
in this project I will be investigating my competitors their strength and weaknesses, because I believe that it is important to recognize your competitors in order to be successful.
Payback:
I will conduct a budget plan analysis to calculate the payback because, as a project manager you should know when it is time to receive your money you invested back. The reason why I choose this model, is because my investors will be more interested in when they will get their money back. Therefore, as a product manager I will be conducting a market study, to know exactly what to do in the project. The study will give me a clear calculation of how much money the project will make in a specific period. So, it will give me the chance to look at the figures so I can decide if it’s acceptable for the project or not. 
