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Introduction

The Ying and yang project has reach its final stage The End Project Report, the point of closure.
This report is used at the end of a project by the Project Manager and their teams,
The End Project Report determines how the project performed.
A Project Manager must be very honest and objective when evaluating the end of project report, this is very important
The end project report serves several purposes; it is imperative the report contains all the necessary information needed to give a good overview of the project from start to finish so they are able to understand its purpose.
Execution and end result of the project without being overloaded with too much information. 

















Main body

The project plan has been actioned, this is the execution stage, here we are able to deliver the expected results, deliverables and other direct outputs.
This is the longest phase of the project management cycle, at this stage the majority of the resources would have been applied.
Execution proceeds according to the plan, for each plan the phases are different. 
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The key elements of a projects execution are for the whole team to work effectively and have the ability to remain faithful to the project scope, bearing in mind that unpredicted events and difficulties may occur.
In project management monitoring the budget and keeping control of it is vital, keep the communication channels open at all times.
When all team members support and work closely together adds value to the team.
Control, monitoring and evaluation will then go hand in hand.



When a project involves an external client an end of project report is required, especially if the amount or timing of a final payment depended on the information in your report.
The report provides a project evaluation in terms of work quality, also it evaluates the budget and schedule performance of the project against the authorised Project Initiation Document, Business Case and Project Plan it includes an assessment against the original planned cost, time schedule and tolerance and should be supported by an analysis of lessons learned from the project.
Once the End of Project Report has been approved the project will formally close, the Project Manager and his team will formally stand down.
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Overview

	Purpose
	The purpose of this project was to build a fully functioning bathroom for Mr and Mrs Beckford’s daughter in her three bedrooms house a gift for her birthday. The old bathroom doesn’t work for the family of four any more. This project was to take four weeks to complete, with a budget of £3000.00


	Contents
	  
Project Manager’s report	2
Review of the Business Case	2
Review of Project Objectives	2
Review of Team Performance	2
Lessons Report	2
Review of Products	2
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Project Manager’s report
In my professional opinion this project was carried out on a very professional level all, persons involved work very to bring this project together.  
Quality was met to a very high standard 
Project finished on time
Came in under budget 
Client is very happy









[bookmark: _Toc108681600]Review of the Business Case
The aim is to refurbish a bathroom in a three-bedroom house, as a gift for the client’s daughter, as the old bathroom is not functioning for the family of four they have no room to install a shower cubical so the shower will be installed over the bath 
 Benefits achieved to date 
Fully functional tiled bathroom with electric shower over the bath



Residual benefits expected
(post-project)

Expected net benefits


Deviations from the approved Business Case


[bookmark: _Toc108681601]Review of Project Objectives
This project performed very well against its planned targets
Coming in under budget
Delivery of the project came in on time 
Specification and quality were met



	Target/tolerance
	Planned
	Actual
	Details

	£3000.00
	£3000.00
	£2557.34
	Store had a sale with 20% off everything

	
	
	
	




Approvals 
	Name
	Signature
	Title
	Date of Issue
	Version

	Mr & Mrs Beckford
	F. Beckford
	clients
	07/04/2018
	0001

	John Walker
	D .Walters
	Project Manager
	0704/2018
	0001

	
	
	
	
	

	
	
	
	
	







	
	budget
	actual
	variance
	%variance

	Start date
	08/04/2018
	08/04/2018
	0000
	000

	Finish date
	07/05/2018
	07/05/2018
	
	

	Hours
	
	
	
	

	Days
	30 days
	30 days
	0000
	000

	Budget
	£3000.00
	£2557.34
	£442.66
	




Quality
Quality was met above expected level 
Ready mix tile adhesive and grout was used
Chrome edges were used for the tiles

Scope
Refurbishment of bathroom complete
Mess cleared up quickly.
All deliveries came in on tine no breakages and no shortages







Benefits

save time,
save water 
save electricity
modern bathroom
increased value in property








[bookmark: _Toc108681602]Review of Team Performance
The team’s performance was outstanding, the team showed real team work with special thanks to you all, our client is extremely happy with our performance, attitudes and quality of work. everyone done extremely well.









[bookmark: _Toc108681603]Lessons Report

The project was very successful from start to finish
Project was well structured and easy to follow
“team performed beyond expectations, working very clean whilst trying to keep the dust levels and noise down, we were updated on a regular basis, very impressive” said the clients

Lessons learned 

The property being worked upon is over fifty years old, this property has been well maintained and was rewired in 2005 by Hackney Council. A property of this age should be checked for
 
· Check old buildings for asbestos 
· Check old buildings for old wiring
· Check old buildings for bad pluming
· There are no unfinished works 
· No ongoing risk
·  keep communication flowing 
End Project Report	<Insert Project Name>	Created/updated 07/05/18

[bookmark: _Toc108681604]Review of Products

	Product Name
	Quality Records[footnoteRef:1] [1: ] 

	Approval Records[footnoteRef:2] [2: ] 

	Off-specifications[footnoteRef:3] [3: ] 


	
	Planned
	Completed
	
	

	
	
	
	
	

	Bathroom refurbishment
	1
	1
	2
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Project Product Handover
(Confirmation (in the form of acceptance records) by the customer that operations and maintenance functions are ready to receive the project’s product
Summary of Follow-on Action Recommendation

Why have an End of Project Report? What purpose does it serve? This report server a lot of purpose in that it,
Describing how effective Project Management should be carried out
Outlines the key activities and techniques
 All of the above contribute to a successful Product Delivery.
When a methodology is used, it clears up a lot of issues around 
· Roles and responsibilities
· Who is accountable for what part of the project?
· Who is in authority
For this project Prince2 Methodology has been used with this method all those involved are able to have a clear understanding of what the project is all about and what everyone involved has to do.
By following this Methodology your less likely to go over budget of go over the planned end date of your project as you will have full control over the project.
The Prince 2 Methodology was designed to be flexible, whether your project is large or small Prince 2 can be scaled up or down to suit your project.
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Hackney council 
Internal Work Department
1 Hillman ST
Hackney
London 
E8 9NH
28/03/2018
Tel 0208 356 0202
Reference 0001SERINITY BUILDERS

RE: 19 Harleston close E8 5ND
Dear Miss Debbie Walters
In response to our inspection carried out on the 25/03/2018 I am pleased to inform you there in no asbestos in the above named property, your internal works may commence.
Please bear in mind we would like to revisit the property to check the work meets our requirements.
One of our inspectors will visit on the 25/04/2018 at 3pm, if this date is not convenient please call the office to rearrange 

Yours sincerely 
Michael Tosh
Internal Works Manager
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Hackney council 
Internal Work Department
1 Hillman ST
Hackney
London 
E8 9NH
29/04/2018
Tel 0208 356 0202

Reference 0001SERINITY BUILDERS

RE: 19 Harleston close E8 5ND

Dear Miss Debbie Walters
After careful examination of the works carried out in the main bathroom in the above named property am pleased to announce the work was of very high standard and has excelled our requirements. 

Yours sincerely 
Michael Tosh
Internal Works Manager





The Ying & Yang Project
Serenity Builders Ltd
Unit 43 South Port Ave
Industrial Estate
Edmonton Green
LONDON
N1 5WL
07/05/2018
Acceptance of Project



Dear Mr and Mrs Beckford inspected our finished
The Ying and Yang Project has reached the stage of completion. All the specification that was required has been met. 
Once you both have product could you please sign our letter of acceptance of our work 
This finally signs us off   

Yours sincerely
Debbie Walters
Project Manager








Mr and Mrs Ferdinal Beckford
19 Harleston close
LONDON
 E8 5ND
08/05/2018
Acceptance of the Ying and Yang Project

Dear Miss Debbie Walters 
In response to your letter dated 07/05/2018
My wife and I are very delighted with the Ying and Yang Project and its end result. We have both in agreeance to accept the standards and quality of the project. 
Thanking you all so very much and hope to do another project with you all in the future.
We Mr Ferdinal Beckford and Mrs Keanna Beckford are in acceptance of the Ying and Yang Project


Name                                                   signature
Ferdinal Beckford………………………. F. Beckford…………………………………………                        


Keanna Beckford…………………………K. Beckford………………………………………











Conclusion
This step of any project is very important and must be carried out very carefully ensuring all documents are enclosed. Prince 2 in my opinion is a very practical tool to use, it covers every stage of the project from start to finish.
My client was very impressed with the results of the project even saving them money and I was very impressed with Prince 2.  
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