A Re-cap of Future Employment Relations Considerations
1. Increase of agile
· Job cuts and pay cuts / removal of perks likely to erode employee confidence, motivation, engagement and productivity.
· Home-working brings about challenges (mis-communication, less compassion from line managers, work intensification, H&S issues from poor posture or equipment, mental health issues) and benefits (less travel time,  meetings more succinct, less travel and parking costs, improvements with technological confidence, wider collaboration in the absence of geographical boundaries).
· Engagement levels reportedly increased post COVID, however, is this a temporary response of a nation pulling together in a crisis, and is this likely bubble likely to burst in the very near future.
2. Economic
· Concerns of meeting the cost of Furlough and lost business
· BREXIT / new U.S President brining further uncertainty about trade deals
· Recession’s impact on the nation’s GDP / confidence in lending etc.
3. Trade Unions
· Need to recruit new members
· Need to be able to use technology to engage with members, particularly younger segments of society
· Possibly join forces with HR or social activity campaigns on certain matters to strengthen public perceptions
4. Technological Disruption
· Invest in new technology
· Upskills employees both to be able to cope with technological changes and also to diversify where need be.
· Universities is a good example of an organisation having to transform in terms of its digital capability very quickly
· Growth of AI and its impact on employment
5. Collaboration
· Collaboration, innovation and transformation – key areas of focus
· Team literacy and team coaching deemed to be highly sought-after skills of leaders
6. Social ‘voice’
· Need to ensure company values meet with the values of employees.
· Recent topics to hit the headlines 1. Climate, 2. Ethical use of I.T, 3. Ethical and sustainable food chain, 4. Fast fashion, 5. Fair pay and work for all, 6. BLM.
7. Case Studies
· Businesses doing well by their employees recently (Timpson’s Shoes / 10 highest rates CEO’s).
· Businesses doing poorly by their employees recently (Bird / Uber)
· Businesses that have transformed in response to COVID
8. Class Divide
· Furloughed (largely the middle classes
· Non-furloughed key workers (largely working classes)
9. Professional/personal life
· Lines have become more blurred
· Will this result in less formality in the workplace forever more?  Will people be able to bring more of their ‘own self’ to work?  If, so will this give rise to more creativity?
10. Macro stats
· (Be able to paint a picture in terms of what the most recent macro data sources indicate).



