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My contribution in relation to the activity is Gantt chart and Risk Analysis which are tools available for project management.
Gantt Charts
A Gantt chart is used as a measure to list activities from the start to the end. Gantt Chart benefits includes visual and clear description of overlapping activities and time frames that occur (Laudon & Laudon, 2014 p.575; Portny, 2017, p.153-156). There are differences of opinions by authors on Gantt Charts. Some believe that dependencies are important parts of the chart whilst others believe it does not show dependencies (Duffy, 2016; Laudon & Laudon, 2014, p.575).
The Mend master class was a task that one group had to complete. The team found it very beneficial as the group gained a lot of knowledge about Islamophobia in the media. This shows that a drawback for a Gantt chart is that there is not a way of documenting the measure of success for the task.
[bookmark: _GoBack]The Iron triangle helps to identify the cost, quality and time of a project (Pollack, Helm and Adler2018). The team found this tool very useful for planning the objectives. As funding was not available, the Iron triangle was used to keep costs low. An example of this is that the team car shared for the journey to the master class in Cardiff and everybody contributed towards fuel. The tool was helpful to the group as team members had family commitments, so it was known in advance what times were available for the netball training event. It can also be used alongside a Risk analysis. 

Risk Analysis 
In a risk analysis it is important to recognise the threats to the project. Strategies need to be in place to control the risks. Aspects of the project need to be continually reviewed to find changes in the level of threats to the tasks. The hazards need to be classified as high, medium and low (Graham, 2015).
With only one week notice for delivering a Mend workshop on Gendered Islamophobia, the group prepared a risk analysis to limit risks that may occur. There were planned risks which we knew in advance such as the council ticket registration website did not work. From the risk analysis grid, we expected a low turnout. This was considered a high risk as it could have affected the success of the event.  
Marketing the Mend National Hate Crime Awareness Week event was also a problem as time constraints was limited. At the time of the event the team thought it was a medium risk but reflecting back it appears that it is a high risk.
The third Mend activity was to engage with students in the business school canteen. In comparison the third activity was not risk assessed, so as a result the first activity was more successful than this one. The reason for this is because the team came up with strategies for the event as there were less risks involved. 
The activities the team came up with include self defence, try on a hijab, cake and sweet boxes for participants. Also feedback opportunities were available.
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